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3DJH 4 RI 8<

7KH ,QWHUQDWLRQDO ([SDQVLRQ RI 6LQJDSRUH©V /DUJHVW %DQNV

$GULDQ (1 7VFKRHJO
$VVLVWDQW 3URIHVVRU RI 0DQDJHPHQW

'HSDUWPHQW RI 0DQDJHPHQW 6+'+ 5333
7KH :KDUWRQ 6FKRRO

8QLYHUVLW\ RI 3HQQV\OYDQLD
3KLODGHOSKLD/ 3$ 4<437096:3
WVFKRHJO#DOXP1PLW1HGX

0D\ 5334

, ZRXOG OLNH WR WKDQN +LQ DOSKDEHWLF RUGHU, %HQ .ZHN +&(2 ) 0'³.HSSHO 7DW/HH %DQN,/
0LFKHOOH /HH +93 6WUDWHJ\³2&%&,/ /LP %HQJ (X +6HQLRU $QDO\VW³'%6 9LFNHUV %DOODV,/
1D :X %HQJ ++HDG/ ,QWO1 %DQNLQJ³2&%&,/ 1J .HH &KRH +3UHV1³'%6,/ 3HWHU 6HDK /L
+XDW +3UHV1 ) &(2³28%,/ 7KDUPDQ 6KDQPXJDUDWQDP +'300)LQDQFLDO 6XSHUYLVLRQ³
0$6,/:LQVWRQ 7DQ +(93 ,QWHUQDWLRQDO³2&%&,/ 7DQ 7HFN (QJ ++HDG/ 2YHUVHDV
%UDQFKHV³2&%&, DQG :HH (H &KHRQJ +'HS1 &K1 ) 3UHV1³82%, IRU KHOSIXO GLVFXVVLRQV1
7KH SDUWLFLSDQWV DW D VHPLQDU DW 608/ SDUWLFXODUO\ *XQWHU 'XIH\/ SURYLGHG XVHIXO FRPPHQWV
RQ DQ HDUOLHU GUDIW1 +RZHYHU/ DOO RSLQLRQV/ IODZV DQG HUURUV DUH P\ UHVSRQVLELOLW\1 , ZRXOG
HVSHFLDOO\ OLNH WR WKDQN WKH :KDUWRQ0608 5HVHDUFK &HQWHU/ 6LQJDSRUH 0DQDJHPHQW
8QLYHUVLW\/ IRU WKH JUDQW WKDW PDGH WKLV UHVHDUFK SRVVLEOH/ DQG $QQLH .RK IRU DUUDQJLQJ WKH
LQWURGXFWLRQV1 /DVW EXW QRW OHDVW/ *UDFH &KHQJ DQG 0HHQDNVKL 6ZDPLQDWKDQ DEO\ SURYLGHG
ORJLVWLFDO KHOS1
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7KH ,QWHUQDWLRQDO ([SDQVLRQ RI 6LQJDSRUH©V /DUJHVW %DQNV

$EVWUDFW

6LQJDSRUH·V ´%LJ 7µ EDQNV/ SOXV WKH QHZO\ PHUJHG .HSSHO 7DW/HH %DQN/ KDYH RIILFHV
WKURXJKRXW WKH $VLD03DFLILF DUHD/ LQ /RQGRQ DQG 1RUWK $PHULFD DV ZHOO DQG DUH DOVR
DFTXLULQJ EDQNV LQ $VLD1 6HYHUDO IDFWRUV KDYH EHHQ SDUWLFXODUO\ VDOLHQW LQ H[SODLQLQJ WKH WLPLQJ
DQG ORFDWLRQ RI WKHLU H[SDQVLRQ= JRYHUQPHQW SROLFLHV LQ WKH KRVW DQG KRPH FRXQWU\/ HWKQLF
WLHV EDVHG RQ WKH 2YHUVHDV &KLQHVH GLDVSRUD/ DQG WKH IDPLO\ RZQHUVKLS DQG PDQDJHPHQW RI
VHYHUDO RI WKH EDQNV1 7KH SURFHVV RI WKHLU H[SDQVLRQ KDV EHHQ PDUNHG E\ ERWK VHTXHQWLDO/
LQFUHPHQWDO PRYHV DQG E\ DEUXSW/ ODUJH MXPSV VWHPPLQJ IURP KLVWRULFDO DFFLGHQWV1

ì ,QWURGXFWLRQ

7KH ROGHVW RI 6LQJDSRUH·V EDQNV/ 2YHUVHD &KLQHVH %DQNLQJ &RUSRUDWLRQ +2&%&,/

RSHQHG LWV ILUVW RIILFHV DEURDG RYHU :8 \HDUV DJR/ DQG WKH HDUOLHVW IRUHLJQ EUDQFK RI DQ\

6LQJDSRUHDQ EDQN GDWHV WR 4<3<14 7RGD\/ 6LQJDSRUH·V ´%LJ 7µ EDQNV/ SOXV WKH QHZO\ PHUJHG

.HSSHO 7DW/HH %DQN/ KDYH RIILFHV WKURXJKRXW WKH $VLD03DFLILF DUHD/ DQG LQ VHYHUDO FDVHV

RIILFHV LQ /RQGRQ DQG 1RUWK $PHULFD DV ZHOO1 7KURXJK DFTXLVLWLRQV DQG VRPH RUJDQLF

JURZWK/ VHYHUDO RI WKH EDQNV KDYH GHYHORSHG D PDMRU UHWDLO SUHVHQFH LQ 0DOD\VLD/ WKH

3KLOLSSLQHV/ DQG 7KDLODQG DV ZHOO1 5HVXOWV IRU 4<<< +7DEOH 4, VKRZ WKDW RYHUVHDV DVVHWV

DFFRXQW IRU D OLWWOH PRUH WKDQ D ILIWK RI WKH ´%LJ 7µ EDQNV· WRWDO DVVHWV1 2I WKH EDQNV/

'HYHORSPHQW %DQN RI 6LQJDSRUH +'%6, KDV WKH KLJKHVW DEVROXWH DPRXQW WKRXJK WKH ORZHVW

SHUFHQWDJH +4<(,/ DQG 2&%& KDV WKH KLJKHVW SURSRUWLRQ +58(,1

:KDW PDNHV WKH VWRU\ RI WKH LQWHUQDWLRQDO H[SDQVLRQ RI 6LQJDSRUH·V ODUJHVW EDQNV

LQWHUHVWLQJ LV WKH SUHVHQFH RI WKH UROH IRU IRXU IDFWRUV= KRVW JRYHUQPHQW SROLF\/ 6LQJDSRUHDQ

JRYHUQPHQW SROLF\/ HWKQLFLW\/ DQG IDPLO\ PDQDJHPHQW1 2I WKHVH IDFWRUV/ WKH UROHV RI HWKQLFLW\

DQG IDPLO\ PDQDJHPHQW/ ZKLOH QRW DEVROXWHO\ XQLTXH WR WKH 6LQJDSRUH VLWXDWLRQ/ DUH FHUWDLQO\

PRUH RI DQ LVVXH WKHUH WKDQ LQ (XURSH/ -DSDQ RU 1RUWK $PHULFD1

4 7KH 6]H +DL 7RQJ %DQNLQJ DQG ,QVXUDQFH &R1/ HYHQWXDOO\ DEVRUEHG LQWR 2&%&/ RSHQHG D EUDQFK LQ
%DQJNRN1
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7KH DSSURDFK LQ WKLV SDSHU LV RQH RI HYROXWLRQDU\ HFRQRPLFV1 /LNH ELRORJLFDO HYROXWLRQ/

HYROXWLRQDU\ HFRQRPLFV LV D KLVWRULFDO VFLHQFH1 $V WKH ELRORJLVW 0D\U +5333, SRLQWV RXW/ WKH

HYROXWLRQLVW DWWHPSWV WR H[SODLQ HYHQWV DQG SURFHVVHV WKDW KDYH DOUHDG\ WDNHQ SODFH1 7KH XQLW

RI DQDO\VLV/ DW OHDVW LQ WKH FDVH LQ WKLV SDSHU/ LV WKH LQGLYLGXDO ILUP/ ZKLFK LV XQLTXH LQ LWV

KLVWRU\/ FKDUDFWHULVWLFV DQG FDSDELOLWLHV1 %HFDXVH HDFK ILUP KDV D XQLTXH KLVWRU\/ SUHGLFWLRQ LV

LPSRVVLEOH/ DW OHDVW EH\RQG DQ HQXPHUDWLRQ RI SURFHVVHV WKDW PD\ EH RSHUDWLYH1 6WLOO/ DV

:LQGVFKXWWOH +4<<9> S1575, DUJXHV/ ´7KH LPSRVVLELOLW\ RI SUHGLFWLRQ GRHV QRW/ KRZHYHU/ UXOH

RXW WKH SRVVLELOLW\ RI FRPSUHKHQVLRQ1µ

6HFWLRQ 5 LV D JHQHUDO FRQFHSWXDO VHFWLRQ1 6HFWLRQV 6 WKURXJK 9 GHYRWH D VHFWLRQ WR HDFK

RI WKHVH IRXU IDFWRUV³KRVW JRYHUQPHQW SROLF\/ 6LQJDSRUHDQ JRYHUQPHQW SROLF\/ HWKQLFLW\/

DQG IDPLO\ PDQDJHPHQW³LQ WXUQ1 6HFWLRQ : GLVFXVVHV WKH SURFHVV RI LQWHUQDWLRQDOL]DWLRQ1

7KH ODVW 6HFWLRQ LV D FRQFOXVLRQ1 7KHUH DUH DOVR ILYH DSSHQGLFHV WKDW SUHVHQW WLPHOLQHV/ RQH

IRU HDFK RI WKH ILYH ODUJHVW EDQNV= '%6 +$SSHQGL[ 4,> .HSSHO 7DW/HH %DQN +.7/ ²

$SSHQGL[ 5,> 2&%& +$SSHQGL[ 6,> 2YHUVHDV 8QLRQ %DQN +28% ² $SSHQGL[ 7,> DQG 8QLWHG

2YHUVHDV %DQN +82% ² $SSHQGL[ 8,1 (DFK RI WKHVH WLPHOLQHV SURYLGHV D EULHI FRUSRUDWH

KLVWRU\ ZLWK D IRFXV RQ WKH EDQN·V LQWHUQDWLRQDO H[SDQVLRQ1 $SSHQGL[ 9 RXWOLQHV 6LQJDSRUH·V

YDULRXV EDQN OLFHQVHV1

ë *HQHUDO UHPDUNV

7KH LQWHUQDOL]DWLRQ DSSURDFK YLHZV )', DV EHLQJ WKH UHVXOW RI ILUPV ILQGLQJ LW PRUH

SURILWDEOH WR H[SORLW RSSRUWXQLWLHV RU DVVHWV YLD )', WKDQ YLD OLFHQVLQJ RU H[SRUWLQJ1 $V

:LOOLDPV +4<<:, DUJXHV/ WKH DSSURDFK/ ZKLFK JRHV EDFN WR +\PHU +4<:924<93, DQG

.LQGOHEHUJHU +4<9<,/ SURYLGHV DQ DGHTXDWH JHQHUDO H[SODQDWLRQ RI )', LQ EDQNLQJ1 ,Q D

VHUYLFH LQGXVWU\ VXFK DV EDQNLQJ/ OLFHQVLQJ LV GLIILFXOW EHFDXVH RI WKH LQWDQJLELOLW\ RI VRPH RI
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WKH DVVHWV VXFK DV UHODWLRQVKLSV ZLWK KRPH0FRXQWU\ ILUPV1 ([SRUWLQJ WRR LV GLIILFXOW EHFDXVH/

XQOLNH LQ WKH FDVH RI JRRGV/ WKH SURGXFWLRQ RI VHUYLFHV UHTXLUHV WKDW WKH SURGXFHU EH LQ

FRQWDFW ZLWK WKH FXVWRPHU1 )XUWKHUPRUH/ LW LV IUHTXHQWO\ PRUH FRVW0HIIHFWLYH IRU D EDQN WR JR

WR WKH FXVWRPHUV· FRXQWULHV WKDQ WR KDYH WKH FXVWRPHUV FRPH WR WKH EDQN·V KRPH FRXQWU\1

7KH LQWHUQDOL]DWLRQ DSSURDFK HQFRPSDVVHV ERWK ZKDW &DYHV +4<<9/ 4<<;, FDOOV DVVHW0VHHNLQJ

EHKDYLRU DQG DVVHW0H[SORLWLQJ1

$V IDU DV DVVHW0VHHNLQJ EHKDYLRU LV FRQFHUQHG/ DV 5DJD]]L +4<:6, KDV SRLQWHG RXW/

EDUULHUV WR WKH IORZ RI SRUWIROLR FDSLWDO DORQH PD\ PRWLYDWH )',1 7KHUH LV QR SHQDOW\ WR

DFTXLULQJ DVVHWV ZKHQ EDUULHUV VHJPHQW FDSLWDO PDUNHWV1:KHQ LW LV FKHDSHU IRU D 6LQJDSRUHDQ

EDQN WR DFTXLUH VKDUHV LQ RWKHU EDQNV LQ WKH UHJLRQ WKDQ IRU LWV VKDUHKROGHUV WR GR LW

WKHPVHOYHV/ )', LWVHOI DGGV YDOXH HYHQ LI WKH LQYHVWRU GRHV QRW LPSURYH WKH DFTXLVLWLRQ·V

FDVK IORZV LQ WKH DFTXLVLWLRQV +(UUXQ]D DQG 6HQEHW 4<;4,1

7KLV ILQDQFLDO UDWLRQDOH DORQH FRXOG MXVWLI\ VRPH RI WKH 6LQJDSRUHDQ EDQNV· LQYHVWPHQWV>

H[DPSOHV LQFOXGH LQYHVWPHQW LQ WKH 35& RU 9LHWQDP1 +RZHYHU/ PDQ\ RI WKH PDUNHWV WKH

6LQJDSRUHDQ EDQNV KDYH EHHQ HQWHULQJ DOVR SHUPLW WKHP IDVWHU JURZWK DQG KLJKHU PDUJLQV

WKDQ WKH\ DUH DEOH WR DFKLHYH DW KRPH1 )XUWKHUPRUH/ WKH 4<<: $VLDQ FULVLV KDV SURYLGHG

DFTXLVLWLRQ RSSRUWXQLWLHV EHFDXVH LW UHVXOWHG LQ VRPH GRPHVWLF EDQNV LQ WKH 3KLOLSSLQHV DQG

7KDLODQG UHTXLULQJ UHVFXH/ DQG ZHDNHQHG KRVW0JRYHUQPHQW RSSRVLWLRQ/ LI DQ\/ WR WKH

DFTXLVLWLRQ RI GRPHVWLF EDQNV E\ IRUHLJQ EDQNV1 +RZHYHU/ WKH DFTXLVLWLRQ DFWLYLW\ SUH0GDWHV

WKH FULVLV DQG KDV LQFOXGHG RSHUDWLRQV WKDW ZHUH QRW IDFLQJ GLIILFXOWLHV1

%XW WKH EDQNV KDYH QRW MXVW EHHQ SDVVLYH DFTXLUHUV RI DVVHWV1 ,I WKH\ ZHUH/ WKHUH ZRXOG

EH QR QHHG WR DFTXLUH PDMRULW\ SRVLWLRQV1 7KH DFTXLVLWLRQ RI PDQDJHPHQW FRQWURO VXJJHVWV

WKDW WKH DFTXLUHUV EHOLHYH WKDW WKURXJK WKH H[SORLWDWLRQ RI VRPH RI WKH DVVHWV WKDW WKH\

SRVVHVV WKH\ FDQ LPSURYH WKH FDVK IORZV LQ WKHLU DFTXLVLWLRQV1 7KH SULPDU\ DVVHWV LQ EDQNLQJ
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DUH ILUVW/ WKH EDQN·V RZQ PDQDJHPHQW/ VHFRQG/ WKH UHODWLRQVKLSV ZLWK H[LVWLQJ FXVWRPHUV³

JRYHUQPHQWDO/ FRUSRUDWH RU LQGLYLGXDO³DQG WKLUG/ WKH VNLOOV RU FDSDELOLWLHV WKDW WKH EDQN FDQ

GHSOR\ WKDW SURYLGH D EDVLV IRU DWWUDFWLQJ QHZ FXVWRPHUV1

$ EDQN·V PRWLYDWLRQ IRU LWV SUHVHQFH DEURDG OLQNV ZLWK WKH RUJDQL]DWLRQDO IRUP LW DGRSWV

++HLQNHO DQG /HYL 4<<5,/ DW OHDVW ZKHQ KRVW FRXQWU\ UHJXODWLRQV GR QRW FRQVWUDLQ WKH FKRLFH1

7KH RUJDQL]DWLRQDO IRUP WKDW IRUHLJQ EDQNV DGRSW LQ IRUHLJQ PDUNHWV UHIOHFWV WKH SURGXFW

PDUNHW WKH\ DUH HQWHULQJ1 ,Q KLV SLRQHHULQJ DUWLFOH/ *UXEHO +4<::, GLVWLQJXLVKHG WKUHH

PDUNHWV= WKH ZKROHVDOH/ WKH FRUSRUDWH DQG WKH UHWDLO1

:KHQ EDQNV ZLVK WR RSHUDWH LQ WKH ZKROHVDOH DQG FRUSRUDWH PDUNHWV WKH\ W\SLFDOO\ DGRSW

WKH EUDQFK RU DJHQF\ IRUP RI UHSUHVHQWDWLRQ1 %HFDXVH EUDQFKHV DQG DJHQFLHV DUH LQWHJUDO

SDUWV RI WKH SDUHQW/ WKH\ WUDGH RQ WKH EDVLV RI WKH SDUHQW·V FDSLWDO DQG UHSXWDWLRQ1 7KLV LV

LPSRUWDQW ZKHQ WUDGLQJ LQ IRUHLJQ H[FKDQJH DQG LQWHUHVW UDWH PDUNHWV/ DQG DOORZV WKH OHQGHU

KLJKHU ORDQ OLPLWV SHU FXVWRPHU1 *HQHUDOO\/ EUDQFKHV DUH FKHDSHU WR HVWDEOLVK WKDQ D

VXEVLGLDU\ EHFDXVH WKH\ UHTXLUH QHLWKHU WKH VHW0XS FRVWV RI LQFRUSRUDWLRQ QRU WKH RQJRLQJ

FRVWV RI UHSRUWLQJ WR WKH ORFDO UHJLVWUDU RI FRPSDQLHV1 7KH SULPDU\ UHVSRQVLELOLW\ IRU

SUXGHQWLDO VXSHUYLVLRQ UHVWV ZLWK WKH UHJXODWRU\ DXWKRULWLHV LQ WKH SDUHQW EDQN·V FRXQWU\

EHFDXVH D EUDQFK LV QRW D VHSDUDWH OHJDO SHUVRQ DQG VR QHFHVVDULO\ IDLOV LI LWV SDUHQW IDLOV1

7KH LQWHQW WR RSHUDWH LQ WKH ZKROHVDOH PDUNHWV OHDGV EDQNV WR WKH PDMRU ZRUOG ILQDQFLDO

FHQWHUV VXFK DV /RQGRQ/ 1HZ <RUN/ 7RN\R DQG +RQJ .RQJ/ ZKHUH WKHVH PDUNHWV WDNH SODFH

+7VFKRHJO 5333,1 +HUH WKH 6LQJDSRUHDQ EDQNV KDYH RI QHFHVVLW\ EHHQ QLFKH SDUWLFLSDQWV1 7KH

6LQJDSRUH GROODU LV QRW DQ LQWHUQDWLRQDO YHKLFOH FXUUHQF\1 8QOLNH WKH 86/ -DSDQHVH/ %ULWLVK/

6ZLVV DQG *HUPDQ EDQNV/ WKH 6LQJDSRUHDQV FRXOG QRW EXLOG RQ WKHLU KRPH FXUUHQF\·V UROH WR

ZLQ D OHDGLQJ SRVLWLRQ LQ IRUHLJQ H[FKDQJH RU LQWHUEDQN PDUNHWV1 1RU LV 6LQJDSRUH D PDMRU

VRXUFH RU VLQN IRU ODUJH FUHGLWV1
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7KH LQWHQW WR VHUYH FRUSRUDWH FOLHQWV/ HLWKHU GRPHVWLF FOLHQWV PRYLQJ DEURDG RU KRVW

FRXQWU\ ILUPV HLWKHU VHHNLQJ RU RSHQ WR GHDOLQJ ZLWK IRUHLJQ EDQNV/ OHDGV EDQNV WR ORFDWH LQ

QDWLRQDO ILQDQFLDO FHQWHUV1 2EYLRXVO\/ WKH PDMRU ZRUOG ILQDQFLDO FHQWHUV DUH DOVR QDWLRQDO

FHQWHUV/ EXW RWKHU QDWLRQDO FHQWHUV PD\ EH D SULPDWH FLW\ LQ D FRXQWU\ +H1J1/ %DQJNRN,/ WKH

QDWLRQDO ILQDQFLDO FHQWHU +H1J1/ 6KDQJKDL,/ RU DQ LPSRUWDQW UHJLRQDO FHQWHU ZLWKLQ D FRXQWU\

+H1J1/ *XDQJGRQJ/ /RV $QJHOHV/ RU 2VDND,1

:KHQ JRLQJ WR QDWLRQDO ILQDQFLDO FHQWHUV/ WKH IRUHLJQ EDQN W\SLFDOO\ WDUJHWV LWV KRPH

FRXQWU\ ILUPV RSHUDWLQJ WKHUH/ EXW DOVR VHHNV WR DSSHDO WR KRVW FRXQWU\ ILUPV WKDW PD\ ZLVK

WR GHDO ZLWK LW/ IUHTXHQWO\ EHFDXVH RI LWV OLQNV WR LWV RZQ KRPH FRXQWU\1 $ VHQLRU H[HFXWLYH RI

RQH RI WKH ´ELJ 7µEDQNV VWDWHG WKDW WKH WDUJHW IRU LWV RYHUVHDV EUDQFKHV ZDV D :3263 VSOLW

EHWZHHQ 6LQJDSRUH0RULJLQ DQG ORFDO FXVWRPHUV/ EXW WKDW LQ +RQJ .RQJ WKH RSHUDWLRQ KDG

DFKLHYHG D 632:3 VSOLW15 5HSRUWHGO\/ VPDOO0WR0PHGLXP VL]HG KRVW FRXQWU\ ILUPV ZRXOG

IUHTXHQWO\ UDWKHU EH DQ LPSRUWDQW FOLHQW WR WKH VPDOO ORFDO RSHUDWLRQ RI D IRUHLJQ EDQN WKDQ

DQ XQLPSRUWDQW FOLHQW WR D ODUJH GRPHVWLF EDQN1 $OWKRXJK WKH IRUHLJQ EDQN PD\ EH QR PRUH

FDSDEOH WKDQ LWV KRVW FRXQWU\ ULYDO/ WKH TXDOLW\ RI VHUYLFH LW RIIHUV ZLOO EH JUHDWHU1 $OVR/ ILUPV

GRPLFLOHG LQ FRXQWULHV ZLWK ZHDN EDQNV RU LQ FRXQWULHV ZLWK XQVWDEOH SROLFLHV ZLWK UHJDUGV WR

FDSLWDO IORZV/ PD\ SUHIHU WR URXWH SD\PHQWV WKURXJK EDQNV OLNH 6LQJDSRUH·V³VWDEOH EDQNV

GRPLFLOHG LQ DQ HFRQRPLFDOO\ VWDEOH FRXQWU\16

6LQJDSRUH·V QRQ0ILQDQFLDO ILUPV KDYH VSUHDG WKURXJKRXW WKH $VLD03DFLILF DUHD1 2NSRVLQ

+4<<<, LQ RQH RI WKH RQO\ VWXGLHV RI 6LQJDSRUHDQ IRUHLJQ GLUHFW LQYHVWPHQW DEURDG/ ILQGV WKDW

LW LV ZLGHO\ VSUHDG ERWK JHRJUDSKLFDOO\ +7DEOH 5, DQG E\ VHFWRU1 8QOLNH WKH FDVH RI 1RUZD\

ZLWK LWV HQHUJ\/ VKLSSLQJ/ ILVKHULHV DQG OXPEHU/ SDSHU DQG SXOS LQGXVWULHV +%ROGW0&KULVWPDV

5334,/ 6LQJDSRUH GRHV QRW KDYH JOREDO LQGXVWULHV WKDW ZRXOG WDNH LWV EDQNV WR IDU0IOXQJ

5 3HUVRQDO LQWHUYLHZ ZLWK EDQN RIILFHUV1 , KDYH VXSSUHVVHG DQ LGHQWLILFDWLRQ WR SUHVHUYH FRQILGHQWLDOLW\1



:

:

ORFDOLWLHV1 )ROORZLQJ WKHLU FXVWRPHUV WKXV WHQGV WR NHHS 6LQJDSRUH·V EDQNV ZLWKLQ WKH $VLD0

3DFLILF UHJLRQ1

%DQNV ZLVKLQJ WR RSHUDWH LQ WKH UHWDLO PDUNHW LQ D IRUHLJQ FRXQWU\ WHQG WR RSHUDWH YLD

ORFDO VXEVLGLDULHV1 $JDLQ/ WKH VXEVLGLDU\ WUDGHV RQ WKH EDVLV RI LWV RZQ FDSLWDO DQG UHSXWDWLRQ

DQG UHVSRQVLELOLW\ UHVWV ZLWK WKH KRVW0FRXQWU\ UHJXODWRU\ DXWKRULWLHV1:KHQ D IRUHLJQ EDQN

ZLVKHV WR WDNH UHWDLO GHSRVLWV/ WKH UHJXODWRUV RIWHQ H[SOLFLWO\ RU LPSOLFLWO\ LQVLVW WKDW EDQN GR

VR WKURXJK WKH PRGDOLW\ RI D VXEVLGLDU\1 ,Q $XVWUDOLD/ 2&%& HVWDEOLVKHG D VXEVLGLDU\ ZLWK

VHYHUDO EUDQFKHV LQ 6\GQH\ DQG RWKHU EUDQFKHV LQ VHYHUDO VWDWH FDSLWDOV1:KHQ WKDW VWUDWHJ\

SURYHG XQVXFFHVVIXO/ 2&%& OHIW UHWDLO EDQNLQJ DQG UHWUHDWHG WR PDLQWDLQLQJ MXVW RQH EUDQFK

LQ 6\GQH\1

)XUWKHUPRUH/ IRUHLJQ EDQNV HDJHU WR DSSO\ WKHLU PDQDJHPHQW VNLOOV WR WKH UHWDLO VHFWRU LQ

WKH KRVW FRXQWU\ IUHTXHQWO\ EHOLHYH WKDW LW LV PRUH FRVW0HIIHFWLYH WR LPSURYH D ODUJHU/ ORFDO

DFTXLVLWLRQ WKDQ WR EXLOG XS D GH QRYR RSHUDWLRQ1 7KXV LQ 7KDLODQG/ WKH 3KLOLSSLQHV DQG +RQJ

.RQJ/ '%6 KDV ERXJKW VXEVLGLDULHV DV D ZD\ WR WDS WKH UHWDLO PDUNHW1

7KH HYLGHQFH VXJJHVWV WKDW IRUHLJQ EDQNV KDYH QR SDUWLFXODU DGYDQWDJH ZKHQ LQYHVWLQJ

LQ DOUHDG\ FRPSHWLWLYH PDUNHWV1 'HPLUJ�o0.XQW DQG +XL]LQJD +4<<<, DQG &ODHVVHQV HW DO1/

+5334, IRXQG WKDW IRUHLJQ EDQNV WHQG WR KDYH KLJKHU PDUJLQV DQG SURILWV WKDQ GRPHVWLF

EDQNV LQ GHYHORSLQJ FRXQWULHV/ ZKHUHDV WKH RSSRVLWH KROGV LQ LQGXVWULDO FRXQWULHV17 7KLV LV

FRQVLVWHQW ZLWK 2&%&·V H[SHULHQFH LQ $XVWUDOLD DQG WKH 6LQJDSRUHDQ EDQNV· JHQHUDO

DYRLGDQFH RI UHWDLO EDQNLQJ LQ GHYHORSHG FRXQWULHV/ DEVHQW DQ HWKQLF OLQN1 /LNH WKH 6SDQLVK

EDQNV WKDW *XLOOpQ DQG 7VFKRHJO +5333, VWXGLHG/ WKH 6LQJDSRUHDQ EDQNV KDYH IRFXVHG WKHLU

UHWDLO EDQNLQJ HIIRUWV RQ OHVV ZHOO0GHYHORSHG PDUNHWV WKDW DUH FXOWXUDOO\ FORVH1

6 , ZRXOG OLNH WR WKDQN *XQWHU 'XIH\ IRU WKLV SRLQW1



;

;

,Q DGGLWLRQ WR WKH LQWHUQDOL]DWLRQ DSSURDFK/ D VHFRQG DSSURDFK WKDW KDV HPHUJHG LQ WKH

OLWHUDWXUH DV EHLQJ RI VRPH LPSRUWDQFH WR XQGHUVWDQGLQJ )', LQ EDQNLQJ LQ SDUWLFXODU FDVHV LV

VWUDWHJLF LQWHUDFWLRQ EHWZHHQ ILUPV1 7KLV DSSURDFK KDV LWV RULJLQV LQ WKH OLWHUDWXUH RQ

ROLJRSROLVWLF UHDFWLRQ ++\PHU 4<:9> .QLFNHUERFNHU 4<:6,1 7KH EURDGHU SKHQRPHQRQ/ RI

ZKLFK ROLJRSROLVWLF UHDFWLRQ LV VLPSO\ RQH RXWFRPH/ LV WKDW ILUPV· )', VWUDWHJ\ GHSHQGV QRW

RQO\ RQ WKHLU RZQ FDSDELOLWLHV/ EXW DOVR RQ WKH EHKDYLRU RI WKHLU FKLHI FRPSHWLWRUV1 7KLV KDV

VKRZQ XS PRVW FOHDUO\ LQ WKH FDVH RI EDQNV IURP 6FDQGLQDYLD +(QJZDOO DQG :DOOHQVWlO 4<;;>

-DFREVHQ DQG 7VFKRHJO 4<<<, DQG 6SDLQ +*XLOOpQ DQG 7VFKRHJO 5333,1 7KH 6LQJDSRUHDQ FDVH

LV GLIIHUHQW IURP WKH 1RUGLF FDVH/ EXW VKDUHV VRPH VLPLODULWLHV ZLWK WKH 6SDQLVK FDVH1

,Q WKH 1RUGLF FDVH/ IURP WKH PLG04<93V WR WKH HDUO\ 4<;3V/ WKH ODUJHVW EDQNV LQ HDFK RI

WKH 1RUGLF FRXQWULHV HQWHUHG LQWR FURVV0ERUGHU VWUDWHJLF DOOLDQFHV1 7KH\ IRUPHG FRQVRUWLD RQ

WKH EDVLV RI RQH OHDGLQJ EDQN IURP HDFK FRXQWU\ XVHG WKHVH FRQVRUWLD DV WKH YHKLFOHV IRU WKHLU

)', LQWR (XURSH/ WKH 8QLWHG 6WDWHV DQG DURXQG WKH ZRUOG1 /HJDO SURKLELWLRQV LQ WKH 1RUGLF

FRXQWULHV RQ WKH HQWU\ RI IRUHLJQ EDQNV XQGHUSLQQHG WKH FRRSHUDWLRQ1 7KH FRRSHUDWLRQ

EURNH GRZQ ZKHQ/ DV D UHVXOW RI GHUHJXODWLRQ/ WKH 1RUGLF EDQNV FRXOG HVWDEOLVK RSHUDWLRQV LQ

HDFK RWKHU·V GRPHVWLF PDUNHWV DQG ZKHQ GRPHVWLF PHUJHUV GLVUXSWHG H[LVWLQJ LQWHUQDWLRQDO

DOOLDQFHV1

$V KDSSHQHG ZLWK WKH 1RUGLF EDQNV/ SURKLELWLRQV RQ HQWU\ +VHH 6HFWLRQ 6 EHORZ,

SUHYHQWHG 6LQJDSRUH·V EDQNV IRU PDQ\ \HDUV IURP JRLQJ WR WKH QHDUHVW/ PRVW ORJLFDO PDUNHWV

IRU WKHP WR HQWHU1 +RZHYHU/ WKH ODFN RI D KLVWRU\ RI UHJLRQDO FRRSHUDWLRQ/ QDWLRQDO ULYDOULHV/

DQG SRVVLEO\ RWKHU IDFWRUV HQVXUHG WKDW WKH 6LQJDSRUHDQ EDQNV ZRXOG QRW DOO\ ZLWK OHDGLQJ

EDQNV LQ QHLJKERULQJ FRXQWULHV1 ,QVWHDG/ LQ 4<:7 WKH %LJ 7 MRLQWO\ HVWDEOLVKHG ,QWHUQDWLRQDO

7 +RZHYHU/ RQH FDYHDW LV LQ RUGHU> LQ D FURVV0FRXQWU\ VWXG\/ 'HPLUJ�o0.XQW DQG +XL]LQJD +5334, DOVR IRXQG
HYLGHQFH WKDW IRUHLJQ EDQNV HQJDJH LQ UHODWLYHO\ H[WHQVLYH SURILW VKLIWLQJ/ PDNLQJ DQ\ ILUP VWDWHPHQWV DERXW WKH
SURILWDELOLW\ RI IRUHLJQ EDQNV VXVSHFW1



<

<

%DQN RI 6LQJDSRUH +,%6,1 7KLV FRQVRUWLXP RSHQHG RIILFHV LQ 6HRXO/ 7DLSHL/ 0DQLOD/ /RV

$QJHOHV DQG -DNDUWD1 +RZHYHU/ WKH SDUHQWV FRQWLQXHG ZLWK WKHLU RZQ/ IUHTXHQWO\ FRPSHWLQJ

LQYHVWPHQWV DEURDG/ DQG LQ 4<;5/ 28% ERXJKW RXW LWV SDUWQHUV WR PDNH ,%6 LWV ZKROO\0

RZQHG VXEVLGLDU\1

,Q WKH 6SDQLVK FDVH/ LQ WKH ODWH04<;3V GHUHJXODWLRQ FDXVHG WKH ORQJ0HVWDEOLVKHG EDQNLQJ

FDUWHO WR EUHDN GRZQ/ JLYLQJ ULVH WR ULYDOURXV EHKDYLRU EHWZHHQ D VKULQNLQJ QXPEHU RI WKH

ODUJHVW EDQNV LQ 6SDLQ1 ,Q WKH HDUO\ 4<<3V/ %DQFR 6DQWDQGHU +WKH ODUJHVW EDQN LQ WKH FRXQWU\,

VWDUWHG RII D UXVK WR /DWLQ $PHULFD1 ,WV GRPHVWLF ULYDOV/ WKH VHFRQG DQG WKLUG ODUJHVW EDQNV/

%DQFR %LOEDR 9L]FD\D DQG %DQFR &HQWUDO +LVSDQR IROORZHG 6DQWDQGHU LQ LWV DFTXLVLWLRQ RI

EDQNV WKURXJKRXW WKH FRQWLQHQW18

,Q WKH 6LQJDSRUHDQ FDVH/ DFWXDO DQG DQWLFLSDWHG GHUHJXODWLRQ DW KRPH OHG WR LQFUHDVHG

GRPHVWLF ULYDOU\/ DQG GHUHJXODWLRQ DEURDG OHG WR LQFUHDVHG RSSRUWXQLW\ LQ QHLJKERULQJ

FRXQWULHV1 7KHVH LQ WXUQ OHG HDFK RI 6LQJDSRUH·V PDMRU EDQNV WR LQFUHDVH WKH SDFH RI LWV

LQYHVWPHQWV DEURDG DQG WR PDWFK LWV ULYDOV· PRYHV1 7KXV VHYHUDO KDYH DFTXLUHG UHWDLO

VXEVLGLDULHV LQ +RQJ .RQJ/ ,QGRQHVLD/ WKH 3KLOLSSLQHV DQG 7KDLODQG/ WR DGG WR WKRVH LQ

0DOD\VLD1 ,Q 7DEOH 6 ZH FDQ VHH WKDW DOO ILYH EDQNV PHHW LQ QLQH FLWLHV/ IRXU PHHW LQ ILYH FLWLHV/

DQG WKUHH PHHW LQ WKUHH FLWLHV/ QRW LQFOXGLQJ DQ\ PHHWLQJV GXH WR PXOWLSOH EUDQFKHV LQ 0DOD\D

RU HOVHZKHUH1

ê +RVW JRYHUQPHQW SROLF\

5RELQVRQ +4<97,/ LQ KLV EULHI KLVWRU\ RI :HVWHUQ EXVLQHVV RXWVLGH (XURSH DQG 1RUWK

$PHULFD/ UHIHUUHG WR WKH SHULRG IURP WKH HQG RI :RUOG :DU ,, WR DERXW 4<:8 DV WKH 1DWLRQDO

8 ,Q 5333/ %DQFR 6DQWDQGHU DQG %DQFR &HQWUDO +LVSDQR PHUJHG WR IRUP %DQFR 6DQWDQGHU &HQWUDO +LVSDQR1
%DQFR %LOEDR 9L]FD\D PHUJHG ZLWK WKH IRXUWK ODUJHVW EDQN/ $UJHQWDULD/ WR IRUP %DQFR %LOEDR 9L]FD\D
$UJHQWDULD1
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(UD/ DQG SUHVFLHQWO\ DUJXHG WKDW DQ ,QWHUQDWLRQDO (UD ZRXOG IROORZ1 7KH 1DWLRQDO (UD ZDV D

SHULRG RI GHFRORQL]DWLRQ/ ULVLQJ QDWLRQDOLVP/ DQG D VWLJPDWL]DWLRQ LQ WKH H\HV RI PDQ\ RI WKH

SULYDWH HQWHUSULVH DQG HVSHFLDOO\ WKH PXOWLQDWLRQDO HQWHUSULVH +01(,1 7KH ,QWHUQDWLRQDO (UD

LV RQH RI LQFUHDVLQJ RSHQQHVV LQ ZKLFK JRYHUQPHQWV DW EHVW FRXUW DQG DW ZRUVW DFFHSW WKH

HQWU\ RI WKH PXOWLQDWLRQDO HQWHUSULVH1

$V /LP +4<<9, SRLQWV RXW/ PRVW RI WKH FRXQWULHV RI 6RXWK0(DVW $VLD LPSRVHG

UHVWULFWLRQV RQ LQZDUG IRUHLJQ GLUHFW LQYHVWPHQW LQ WKH 4<93V04<:3V1 7KDW LV/ WKH UHVWULFWLRQV

DUULYHG ODWHU LQ WKH 1DWLRQDO (UD UDWKHU WKDQ HDUOLHU1 )RU LQVWDQFH/ LQ 4<96/ 2&%& ORVW LWV

EUDQFKHV LQ ,QGRQHVLD DQG %XUPD +QRZ 0\DQPDU,1 (OVHZKHUH LQ 6RXWK (DVW DQG (DVW $VLD

FRXQWULHV VXFK DV 0DOD\VLD FORVHG WR IRUHLJQ EDQNV RU PDGH HQWU\ GLIILFXOW DQG UHVWULFWHG WKH

EDQNV· RSHUDWLRQV1 7KH HIIHFW ZDV ILUVW WR UHGXFH DQG WKHQ WR LPSHGH WKH SRWHQWLDO

LQWHUQDWLRQDO H[SDQVLRQ RI WKH 6LQJDSRUHDQ EDQNV/ DW OHDVW XQWLO WKH 4<;3V RU ODWHU1 %HORZ ,

GHDO ZLWK WKH VLWXDWLRQ LQ D QXPEHU RI FRXQWULHV/ LQ URXJK RUGHU RI DQ LQFUHDVLQJ GLVWDQFH

IURP 6LQJDSRUH1

0DOD\VLD= 7KLV LV WKH QHDUHVW FRXQWU\ WR 6LQJDSRUH/ ERWK KLVWRULFDOO\ DQG JHRJUDSKLFDOO\1

7KH 0DOD\VLDQ UHVWULFWLRQV DUH SDUWLFXODUO\ RQHURXV IRU WKH 6LQJDSRUHDQ EDQNV DV WKH WZR

EDQNLQJ V\VWHPV ZHUH RQFH RQH1 $EVHQW WKH UHVWULFWLRQV/ ZH ZRXOG H[SHFW WKH 6LQJDSRUHDQ

EDQNV WR UH0LQWHJUDWH WKHLU 0DOD\VLDQ VXEVLGLDULHV ZLWK WKHLU 6LQJDSRUHDQ RSHUDWLRQV/ UH0

HVWDEOLVKLQJ WKH SUH04<;< VLWXDWLRQ1 $V LW LV/ 6LQJDSRUHDQ EDQNV DFFRXQW IRU WKUHH RI WKH 48

IRUHLJQ EDQNV DQG 96 RI WKH 479 EUDQFKHV WKDW WKHVH EDQNV RSHUDWH +0DUDVKGHK 4<<7,1 $OVR/

DEVHQW WKH SUHVHQW UHVWULFWLRQV/ '%6 DQG .HSSHO 7DW/HH ZRXOG EH DEOH WR HVWDEOLVK

RSHUDWLRQV LQ 0DOD\VLD1
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8QGHU 6HFWLRQ 7 RI WKH 4<8; %DQNLQJ 2UGLQDQFH/ WKH JRYHUQPHQW RI 0DOD\VLD EDUV IURP

D EDQNLQJ OLFHQVH DQ\ IRUHLJQ EDQN WKDW LV RZQHG DQG FRQWUROOHG E\ D IRUHLJQ JRYHUQPHQW1

7KLV PHDQV WKDW ODWHU QHLWKHU '%6 QRU .7/ PD\ RSHQ EUDQFKHV LQ 0DOD\VLD1

)URP 4<99 RQ/ WKH 0DOD\VLDQ JRYHUQPHQW EDUUHG H[LVWLQJ IRUHLJQ EDQNV IURP RSHQLQJ

QHZ EUDQFKHV1 7KLV PHDQW WKDW DQ\ IRUHLJQ EDQNV WKDW HQWHUHG DIWHU 4<99 ZHUH OLPLWHG WR RQH

EUDQFK1 )XUWKHU HQWU\ UHVWULFWLRQV IROORZHG1 8QWLO WKH %DQN RI &KLQD UHFHLYHG D OLFHQVH LQ

4<<9/ WKH ODVW IRUHLJQ EDQN DOORZHG WR HQWHU ZDV %DQN RI 1RYD 6FRWLD LQ 4<:61 7KH

JRYHUQPHQW DOVR KDV QRW LVVXHG DQ\ QHZ GRPHVWLF EDQNLQJ OLFHQVHV VLQFH 4<:<1

,Q 4<;</ WKH JRYHUQPHQW SDVVHG D ODZ/ ZLWK D 80\HDU JUDFH SHULRG/ WKDW UHTXLUHG DOO

IRUHLJQ EDQNV WR FRQYHUW WKHLU EUDQFKHV LQWR GRPHVWLFDOO\ LQFRUSRUDWHG VXEVLGLDULHV1 2&%&/

28% DQG 82% DOO FRPSOLHG1 7KH JRYHUQPHQW DOVR OLPLWHG IRUHLJQ VKDUHKROGLQJV LQ

LQGLYLGXDO GRPHVWLF EDQNV WR 43( IRU DQ LQGLYLGXDO DQG 53( IRU D FRUSRUDWLRQ/ DQG

DJJUHJDWH RZQHUVKLS WR 63(1 7KH JRYHUQPHQW KDV KLJKHU FDSLWDO UHTXLUHPHQWV IRU IRUHLJQ

EDQNV/ UHVWULFWV WKHP IURP RSHQLQJ EUDQFKHV +LQFOXGLQJ $70V,/ DQG EDUV WKHP IURP GRLQJ

EXVLQHVV ZLWK VWDWH0RZQHG HQWHUSULVHV1

7KH JRYHUQPHQW FUHDWHG DQ ,QWHUQDWLRQDO 2IIVKRUH %DQNLQJ &HQWHU LQ /DEXDQ LQ 4<<3

DQG DOO WKH 6LQJDSRUH EDQNV KDYH RSHQHG 2IIVKRUH %DQNLQJ 8QLWV +2%8V,/ LQFOXGLQJ '%61

6WLOO/ E\ GHILQLWLRQ/ 2%8V KDYH RQO\ OLPLWHG DFFHVV WR WKH ORFDO PDUNHW1 7KH PRVW UHFHQW

UHJXODWRU\ GHYHORSPHQW LV WKDW WKH JRYHUQPHQW KDV EHHQ HQFRXUDJLQJ PHUJHUV EHWZHHQ WKH

H[LVWLQJ GRPHVWLF EDQNV1

,QGRQHVLD= 'XULQJ WKHLU RFFXSDWLRQ/ WKH -DSDQHVH OLTXLGDWHG QRQ0-DSDQHVH IRUHLJQ

EUDQFKHV/ LQFOXGLQJ 2&%&·V EUDQFKHV LQ 6XPDWUD +:LOVRQ 4<:5,1 $IWHU WKH ZDU/ 2&%& UH0

HVWDEOLVKHG LWV EUDQFKHV LQ -DNDUWD/ 6XUDED\D DQG 'MDPEL1 ,Q 4<96/ WKH JRYHUQPHQW RI

,QGRQHVLD HQJDJHG LQ D SROLF\ RI NRQIURQWDVL +FRQIURQWDWLRQ, ZLWK 0DOD\VLD1 $V D UHVXOW/ 2&%&
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ZDV IRUFHG WR OLTXLGDWH WKHVH RIILFHV +:LOVRQ 4<:5> 2&%& $QQXDO 5HSRUWV,1 )XUWKHUPRUH/

VLQFH 4<9</ WKH ,QGRQHVLDQ JRYHUQPHQW KDV LVVXHG QR OLFHQVHV IRU EUDQFKHV RI IRUHLJQ EDQNV1

$V D UHVXOW RI ILQDQFLDO VHFWRU GHUHJXODWLRQ LQ 4<;;/ IRUHLJQ EDQNV ZHUH SHUPLWWHG WR IRUP

MRLQW0YHQWXUH VXEVLGLDULHV SURYLGHG WKDW 4, WKH IRUHLJQ EDQN ZDV D PDMRU EDQN/ 5, WKDW WKH

KRPH FRXQWU\ RIIHUHG UHFLSURFLW\ WR ,QGRQHVLDQ EDQNV/ DQG 6, WKDW WKH ,QGRQHVLD SDUWQHU KDG

DW OHDVW 48( RI WKH HTXLW\1 6LQFH WKH $VLDQ &ULVLV/ WKH JRYHUQPHQW KDV SHUPLWWHG IRUHLJQ

EDQNV WR FRQYHUW MRLQW YHQWXUHV WR ZKROO\0RZQHG VXEVLGLDULHV/ DQG KDV VWDUWHG WR PRYH

WRZDUGV SHUPLWWLQJ IRUHLJQ EDQNV WR DFTXLUH GRPHVWLF EDQNV1

([0)UHQFK ,QGR0&KLQD= 6LQJDSRUHDQ EDQNV KDYH QHYHU KDG DQ\ RIILFHV LQ &DPERGLD

RU /DRV/ DQG KDG QR RIILFHV LQ 9LHWQDP XQWLO UHFHQWO\1 7KH ULFH WUDGH WKDW +XII +4<;<,

GHVFULEHV LQ ZKLFK 6LQJDSRUH DFWHG DV D KXE DQG HQWUHS{W IRU 5DQJRRQ +QRZ <DQJRQ,/

%DQJNRN DQG 6DLJRQ +QRZ +R &KL 0LQK &LW\,/ VKRXOG KDYH OHG WKH 6LQJDSRUHDQ EDQNV WR

6DLJRQ DW OHDVW1 2&%& +RU EDQNV LW DFTXLUHG, HVWDEOLVKHG WKHPVHOYHV LQ %DQJNRN LQ 4<3< DQG

5DQJRRQ LQ 4<5:1 %DQTXH GH /·,QGRFKLQH HVWDEOLVKHG D EUDQFK LQ 6LQJDSRUH LQ 4<38/

SUHFLVHO\ WR ILQDQFH WUDGH ZLWK 6DLJRQ +/HH 4<9:,1 $V %RQLQ +4<<7, SRLQWV RXW/ WKH )UHQFK

HVWDEOLVKHG WKH %DQTXH GH /·,QGRFKLQH VSHFLILFDOO\ WR FRXQWHU %ULWLVK LQIOXHQFH1 6WLOO/ 2&%&

GLG RSHQ D EUDQFK LQ +DLSKRQJ LQ 4<6; WKDW FORVHG GXULQJ :RUOG :DU ,,1

,Q 4<<5/ &DPERGLD SDVVHG D EDQN ODZ DQG D ODZ JRYHUQLQJ IRUHLJQ EDQNV1 6LQFH WKHQ

IRXU 7KDL EDQNV DQG D QXPEHU RI RWKHU EDQNV KDYH HVWDEOLVKHG UHSUHVHQWDWLYH RIILFHV/

EUDQFKHV DQG MRLQW YHQWXUHV1

,Q 4<;</ 6WDQGDUG &KDUWHUHG EHFDPH WKH ILUVW IRUHLJQ EDQN WR RSHQ D UHSUHVHQWDWLYH

RIILFH LQ /DRV LQ PRGHUQ WLPHV1 $IWHU WKH SDVVDJH LQ 4<<5 RI D ODZ VSHFLILFDOO\ DGGUHVVLQJ

IRUHLJQ EDQNV/ 6WDQGDUG &KDUWHUHG XSJUDGHG LWV UHS WR D EUDQFK1 6LQFH WKHQ/ VHYHUDO 7KDL

EDQNV KDYH RSHQHG EUDQFKHV RU UHSUHVHQWDWLYH RIILFHV LQ 9LHQWLDQH1
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9LHWQDP= %HIRUH WKH IDOO RI WKH 5HSXEOLF RI 9LHWQDP LQ 4<:8/ VHYHUDO IRUHLJQ EDQNV/

LQFOXGLQJ WKH PDMRU 86 EDQNV/ KDG EUDQFKHV LQ WKH FRXQWU\1 7KH &RPPXQLVW UHJLPH VHL]HG

WKH DVVHWV RI WKH IRUHLJQ EDQNV DQG SURKLELWHG DQ\ IXUWKHU HQWU\1 (YHQWXDOO\ SROLF\ FKDQJHG

DV 9LHWQDP EHJDQ WR SXUVXH OLEHUDOL]DWLRQ1 6LQFH 4<;</ WKH JRYHUQPHQW KDV DXWKRUL]HG

IRUHLJQ EDQN HQWU\1 ,QLWLDOO\ LW OLPLWHG WKH IRUHLJQ EDQNV WR UHSUHVHQWDWLYH RIILFHV1 ,Q 4<<5/ WKH

JRYHUQPHQW SHUPLWWHG IRUHLJQ EDQNV WR HVWDEOLVK EUDQFK RIILFHV/ SURYLGHG WKDW WKH EDQNV

FDSLWDOL]HG WKH EUDQFK DW 86'48PQ1 )URP 4<<: RQ/ WKHUH DSSHDUHG WR EH D PRUDWRULXP RQ

WKH JUDQWLQJ RI QHZ EDQNLQJ OLFHQVHV WR IRUHLJQ EDQNV1

7KDLODQG= )RXU 6HDV &RPPXQLFDWLRQV %DQN +QRZ SDUW RI 2&%&, KDV KDG D EUDQFK LQ

7KDLODQG VLQFH 4<3<1 2&%& LWVHOI PDLQWDLQHG D EUDQFK LQ %DQJNRN IURP 4<67 WR 4<6<1

,Q 4<<6/ WKH %DQN RI 7KDLODQG JUDQWHG 7: OLFHQVHV IRU RSHUDWLRQV XQGHU WKH QHZO\

FUHDWHG ,QWHUQDWLRQDO %DQNLQJ )DFLOLW\ +,%),1 2YHU KDOI RI WKH OLFHQVHV ZHQW WR ORFDO EDQNV

DQG WR EUDQFKHV RI IRUHLJQ EDQNV LQ 7KDLODQG1 +RZHYHU/ UHFLSLHQWV DOVR LQFOXGHG 53 IRUHLJQ

EDQNV ZLWK QR EUDQFK RSHUDWLRQ LQ WKH NLQJGRP1 7KH OLFHQVHV ZHUH WKH ILUVW JUDQWHG WR

IRUHLJQ EDQNV VLQFH 4<:;1 8QWLO WKH FKDQJH/ 7KDL ODZV KDG UHVWULFWHG WKH SUHVHQFH DQG

RSHUDWLRQV RI IRUHLJQ EDQNV1 7KRVH IHZ IRUHLJQ EDQNV WKDW KDG PDQDJHG WR RSHQ EHIRUH WKH

SURKLELWLRQ ZHUH OLPLWHG WR RSHUDWLQJ RQO\ RQH EUDQFK RIILFH1

0\DQPDU= ,Q 4<96/ WKH JRYHUQPHQW RI WKHQ %XUPD QDWLRQDOL]HG WKH EDQNLQJ V\VWHP/

LQFOXGLQJ WKH IRUHLJQ EDQNV1 7KLV FRVW 2&%& WKH EUDQFK LQ 5DQJRRQ WKDW LW KDG VHW XS LQ

4<5:1 ,Q 4<<7 WKH JRYHUQPHQW DJDLQ SHUPLWWHG IRUHLJQ EDQNV WR HVWDEOLVK UHSUHVHQWDWLYH

RIILFHV/ EXW QRWKLQJ PRUH1 $OO ILYH 6LQJDSRUHDQ EDQNV HQWHUHG WKDW \HDU RU WKH QH[W1

3KLOLSSLQHV= ,Q 4<7; WKH JRYHUQPHQW SURKLELWHG QHZ HQWU\ E\ IRUHLJQ EDQNV +&LWLEDQN

DQG %DQN RI $PHULFD KDG EUDQFKHV WKDW WKH OHJLVODWLRQ JUDQGIDWKHUHG,1 ,Q 4<:5/ WKH

JRYHUQPHQW SDVVHG D ODZ OLPLWLQJ IRUHLJQ RZQHUVKLS LQ GRPHVWLF EDQNV WR 53( IRU DQ
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LQGLYLGXDO DQG 63( IRU D FRUSRUDWLRQ/ ZLWK DQ RYHUDOO FDS RI 63(1 ,Q 4<:9/ WKH JRYHUQPHQW

DXWKRUL]HG )RUHLJQ &XUUHQF\ 8QLWV DQG 2%8V1 28% RSHQHG DQ 2%8 LQ 0DQLOD LQ 4<::1

7KH SURKLELWLRQ DJDLQVW RQVKRUH EDQNLQJ E\ IRUHLJQ EDQNV UHPDLQHG LQ HIIHFW XQWLO 4<<71

$W WKDW WLPH WKH JRYHUQPHQW LVVXHG 43 OLFHQVHV/ RI ZKLFK RQH HDFK ZHQW WR 28% DQG '%61

6LQFH WKHQ WKH JRYHUQPHQW KDV LVVXHG QR QHZ OLFHQVHV1 )RUHLJQ EDQNV DOVR RSHUDWH XQGHU

UHVWULFWLRQV WKDW GR QRW DSSO\ WR GRPHVWLF EDQNV1 +RZHYHU/ WKH 1HZ *HQHUDO %DQNLQJ $FW

DOORZV IRUHLJQ EDQNV WR RZQ XS WR 433( RI ORFDO EDQNV DQG 82% DQG .HSSHO &RUSRUDWLRQ

HDFK ERXJKW LQWR ORFDO EDQNV1 +3ULRU WR WKH DPHQGPHQWV WR WKH ODZ/ D IRUHLJQ EDQN ZDV

DOORZHG D PD[LPXP 93( VWDNH LQ D GRPHVWLF EDQN1, 6WLOO/ D IRUHLJQ EDQN PD\ QRW KDYH ERWK D

EUDQFK DQG D VXEVLGLDU\ VR ZKHQ '%6 FRQVROLGDWHG LWV EUDQFK DQG LWV DFTXLVLWLRQ³%DQN RI

6RXWKHDVW $VLD³WR IRUP '%6 %DQN 3KLOLSSLQHV/ LW JDYH XS LWV EUDQFK OLFHQVH1 '%6 LV QRZ

HQGHDYRULQJ WR EX\ RXW WKH PLQRULW\ SDUWQHUV LQ '%6 %DQN 3KLOLSSLQHV DQG LV LQ WKH SURFHVV

RI DOVR DFTXLULQJ 58( RI %DQN RI WKH 3KLOLSSLQH ,VODQGV/ WKH WKLUG ODUJHVW EDQN LQ WKH

FRXQWU\1

+RQJ .RQJ= 7KH FRORQ\ KDV DOZD\V EHHQ RSHQ WR IRUHLJQ EDQNV DQG WKH VLWXDWLRQ KDV

QRW FKDQJHG QRZ WKDW +RQJ .RQJ LV D 6SHFLDO $GPLQLVWUDWLYH 5HJLRQ RI WKH 3HRSOHV

5HSXEOLF RI &KLQD1 $OO ILYH RI 6LQJDSRUH·V ODUJHVW EDQNV KDYH RSHUDWLRQV LQ +RQJ .RQJ1

2&%& KDV KDG D FRQWLQXRXV SUHVHQFH +H[FHSW IRU WKH LQWHUUXSWLRQ RI :RUOG :DU ,,, VLQFH

4<561 28% FDPH LQ 4<8< DQG 82% FDPH LQ 4<981 '%6 +4<;4, DQG .7/ +4<;5, DUH UHODWLYH

ODWHFRPHUV1

7DLZDQ= )RUHLJQ EDQNV KDYH EHHQ SUHVHQW VLQFH 4<8<1 ,Q 4<:;/ WKH ,QWHUQDWLRQDO %DQN

RI 6LQJDSRUH/ D FRQVRUWLXP RZQHG E\ WKH ´%LJ 7µ 6LQJDSRUHDQ EDQNV/ EHFDPH WKH ILUVW

6LQJDSRUHDQ EDQN WR HVWDEOLVK D EUDQFK1 $W WKH WLPH WKH JRYHUQPHQW OLPLWHG IRUHLJQ EDQNV WR

DW PRVW WZR EUDQFKHV/ RQH LQ 7DLSHL DQG RQH LQ .DRVKLXQJ1 ,Q 4<;3/ WKH JRYHUQPHQW
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HVWDEOLVKHG JXLGHOLQHV XQGHU ZKLFK IRUHLJQ EDQNV ZLVKLQJ WR RSHQ D EUDQFK LQ 7DLZDQ KDG WR

EH DPRQJ WKH 433 ODUJHVW EDQNV LQ WKH ZRUOG/ DQG KDYH KDG VHYHUDO \HDUV RI H[SHULHQFH LQ

GHDOLQJ ZLWK 7DLZDQ LQ VRPH VFDOH1 7KH IRUHLJQ EDQNV ZHUH UHVWULFWHG WR RSHUDWLQJ RQO\ RQH

RIILFH DQG ZHUH VXEMHFW WR UHVWULFWLRQV RQ OHYHUDJH DQG GHSRVLW WDNLQJ LQ ORFDO FXUUHQF\1

,Q 4<;;/ 7DLZDQ OLIWHG D EDQ RQ WKH HVWDEOLVKPHQW RI QHZ EDQNV1 $OWKRXJK IRUHLJQ

EDQNV ZHUH SHUPLWWHG WR HVWDEOLVK VXEVLGLDULHV RU HQWHU LQWR MRLQW0YHQWXUH EDQNV/ QRQH GLG VR1

6LQFH 4<<7/ WKH JRYHUQPHQW UHPRYHG PDQ\ UHVWULFWLRQV WKDW OLPLWHG ZKDW IRUHLJQ EDQNV

FRXOG GR RU ZKHUH WKH\ FRXOG JR1 ,W DOVR QR ORQJHU UHTXLUHG IRUHLJQ EDQNV ZLVKLQJ WR

HVWDEOLVK D EUDQFK LQ 7DLZDQ WR EH DPRQJ WKH ZRUOG·V ODUJHVW/ SURYLGHG WKH\ GLG VXEVWDQWLDO

EXVLQHVV ZLWK 7DLZDQHVH ILUPV1 ,W VWLOO UHTXLUHV HYLGHQFH RI UHFLSURFLW\ KRZHYHU1 ,W QRZ

DSSOLHV WKH VDPH FHLOLQJ WR IRUHLJQ DQG GRPHVWLF SDUWLHV RQ RZQHUVKLS RI ORFDO EDQNV= 8( SHU

VKDUHKROGHU DQG 48( SHU UHODWHG JURXS1 +RZHYHU WKHUH DUH VWLOO VRPH RSHUDWLQJ UHVWULFWLRQV

SDUWLFXODUO\ RQ 17' GHSRVLWV1

,QGLD= ,Q 4<9</ ,QGLD QDWLRQDOL]HG WKH 47 ODUJHVW SULYDWH EDQNV/ DQG IRUEDGH WKH

FUHDWLRQ RI DQ\ QHZ SULYDWH EDQNV1 $W WKH VDPH WLPH LW LPSRVHG UHVWULFWLRQV RQ IRUHLJQ

EDQNV1 )RUHLJQ EDQNV LQ ,QGLD ZHUH QRW SHUPLWWHG WR H[SDQG WKH QXPEHU RI WKHLU EUDQFKHV/

DQG QR QHZ IRUHLJQ EDQNV ZHUH SHUPLWWHG WR HVWDEOLVK EUDQFKHV/ WKRXJK UHSUHVHQWDWLYH

RIILFHV ZHUH SHUPLWWHG1 ,Q 4<:</ WKH 5HVHUYH %DQN RI ,QGLD +5%,, VWDUWHG WR OLEHUDOL]H HQWU\

PDUJLQDOO\/ SHUPLWWLQJ RFFDVLRQDO QHZ IRUHLJQ EDQN EUDQFKHV RQ WKH EDVLV RI UHFLSURFLW\ DQG

IDYRULQJ EDQNV IURP FRXQWULHV ZLWKRXW UHSUHVHQWDWLRQ LQ ,QGLD1 )XUWKHU OLEHUDOL]DWLRQ

IROORZHG LQ 4<;61 +RZHYHU/ WKH ELJ FKDQJH FDPH ZLWK ,QGLD*V HFRQRPLF OLEHUDOL]DWLRQ

SURJUDP/ ODXQFKHG LQ 4<<4 WKDW OHG WR ZLGHVSUHDG ILVFDO UHIRUPV1 )URP 4<<5/ WKH 5%,

VWDUWHG WR DXWKRUL]H QHZ IRUHLJQ EDQN EUDQFKHV DW D UDWH LQ H[FHVV RI ,QGLD·V :72

FRPPLWPHQWV1 ,Q 4<<6 '%6 RSHQHG D UHSUHVHQWDWLYH RIILFH LQ 0XPEDL WKDW LW XSJUDGHG WR D
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EUDQFK WKH IROORZLQJ \HDU1:KHQ WKH 5%, VWDUWHG WR DXWKRUL]H WKH FUHDWLRQ RI QHZ SULYDWH

EDQNV LQ ,QGLD/ .HSSHO %DQN WRRN WKH PD[LPXP SHUPLWWHG VWDNH +53(, LQ &HQWXULRQ %DQN1

&XUUHQWO\ 2&%& DOVR KDV D EUDQFK LQ 0XPEDL1 82% RSHQHG D UHSUHVHQWDWLYH RIILFH WKDW LW

KDV VLQFH FORVHG1

35&=:KHQ WKH &RPPXQLVWV WRRN RYHU &KLQD/ WKH\ SHUPLWWHG RQO\ VL[ IRUHLJQ EDQNV WR

UHPDLQ1 2&%&/ ZLWK LWV EUDQFKHV LQ 6KDQJKDL DQG ;LDPHQ/ ZDV RQH RI WKHVH19 $OWKRXJK

WKHVH EUDQFKHV UHPDLQHG/ WKH\ RSHUDWHG RQ D YHU\ UHVWULFWHG EDVLV/ GHDOLQJ RQO\ ZLWK IRUHLJQ

WUDGH RU IRUHLJQ H[FKDQJH WUDQVDFWLRQV1 ,Q 4<:< WKH 35& VWDUWHG WR OLEHUDOL]H DQG LQ 4<;3 WKH

ILUVW UHSUHVHQWDWLYH RIILFHV RI IRUHLJQ EDQNV RSHQHG1: ,Q 4<;8/ WKH JRYHUQPHQW VWDUWHG WR

DXWKRUL]H IRUHLJQ EDQNV WR RSHQ EUDQFKHV LQ WKH IRXU VSHFLDO ]RQHV1 ; $W WKH VDPH WLPH LW

DXWKRUL]HG MRLQW YHQWXUHV/ DQG WR GDWH DERXW 63 KDYH EHHQ HVWDEOLVKHG1 7KHVH EDQNV SURYLGH

PHUFKDQW DQG LQYHVWPHQW EDQNLQJ VHUYLFHV DQG WUDGH ILQDQFH IRU WKH QRQ06WDWH VHFWRU1 1R

6LQJDSRUHDQ EDQN KDV HQWHUHG LQWR D MRLQW YHQWXUH/ WKRXJK WKHUH DUH VRPH DOOLDQFHV VXFK DV

.HSSHO 7DW/HH·V FRRSHUDWLRQ DJUHHPHQW ZLWK WKH 3HRSOH·V &RQVWUXFWLRQ %DQN RI &KLQD1

&KLQD OLPLWV IRUHLJQ RZQHUVKLS RI GRPHVWLF EDQNV WR D PD[LPXP RI 43( DQG WR GDWH KDV

DXWKRUL]HG DOPRVW QR LQYHVWPHQWV1< /DVWO\/ WKHUH LV D KDQGIXO RU VR RI ZKROO\ RZQHG IRUHLJQ

VXEVLGLDULHV1

9 7KH RWKHUV ZHUH %DQN RI (DVW $VLD +IRXQGHG LQ +RQJ .RQJ LQ 4<4; DV D &KLQHVH EDQN,/ &KDUWHUHG %DQN +QRZ
6WDQGDUG &KDUWHUHG,/ &KL\X %DQNLQJ &RUSRUDWLRQ/ +RQJNRQJ DQG 6KDQJKDL %DQNLQJ &RUSRUDWLRQ/ DQG %DQTXH
,QGRVXH]1 &KL\X %DQNLQJ &RUSRUDWLRQ LV RQH RI WKH 45 ´VLVWHUµ EDQNV WKDW RSHUDWH LQ +RQJ .RQJ EXW DUH
RZQHG E\ %DQN RI &KLQD1 7KH 45 VLVWHU EDQNV DUH WKH +RQJ .RQJ EUDQFKHV RU VXEVLGLDULHV RI EDQNV WKDW ZHUH
KHDGTXDUWHUHG HOVHZKHUH LQ &KLQD DQG WKDW ZHUH QDWLRQDOL]HG LQ 4<7<1 7KHUH DUH DOVR WZR VLVWHU EDQNV LQ 0DFDR
WKRXJK %DQN RI &KLQD RZQV RQO\ 83( RI RQH1 %DQTXH ,QGRVXH]·V EUDQFK UHPDLQHG OHJDOO\ LQ EHLQJ XQWLO 4<;8
EXW KDG QRW RSHUDWHG VLQFH 4<93 RU VR +6KDL 4<<9,1 %DQTXH ,QGRVXH] FORVHG WKH EUDQFK ZKHQ LW EHFDPH WKH ILUVW
(XURSHDQ EDQN WR EH DZDUGHG D IXOO EDQNLQJ OLFHQVH +IRU 6KHQ]HQ 6SHFLDO =RQH,1
: 7KH YHU\ ILUVW ZDV DQ RIILFH RI WKH ([SRUW0,PSRUW %DQN RI -DSDQ1
; +RQJNRQJ DQG 6KDQJKDL %DQN UHFHLYHG WKH ILUVW OLFHQVH1 (DUOLHU/ LQ 4<;5/ 1DQ\DQJ &RPPHUFLDO %DQN +RQH RI
WKH 45 VLVWHU EDQNV, KDG RSHQHG D EUDQFK DQG KDG EHJXQ RIIHULQJ IXOO FRPPHUFLDO EDQNLQJ VHUYLFHV LQ
6KHQ]KHQ1
< 7KH ,QWHUQDWLRQDO )LQDQFH &RUS RZQV 8( RI WKH %DQN RI 6KDQJKDL1 7KH $VLDQ 'HYHORSPHQW %DQN RZQV 616(
RI &KLQD (YHUEULJKW %DQN1
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,Q 4<<7/ WKH JRYHUQPHQW LQWURGXFHG QHZ UHJXODWLRQV WKDW VXSHUVHGHG DOO SDVW UXOHV DQG

FUHDWHG WKH IUDPHZRUN IRU WKH IRUHLJQ SUHVHQFH LQ EDQNLQJ LQ &KLQD1 7KH UHJXODWLRQV

HVWDEOLVKHG HOLJLELOLW\ FULWHULD IRU IRUHLJQ EDQNV ZLVKLQJ WR GR EXVLQHVV LQ &KLQD DQG DVVLJQHG

WR WKH 3HRSOHV %DQN RI &KLQD WKH UHVSRQVLELOLW\ IRU UHJXODWLQJ DOO DFWLYLWLHV RI IRUHLJQ EDQNV1

/DWHU/ WKH JRYHUQPHQW ZLGHQHG WKH VFRSH RI SHUPLWWHG DFWLYLWLHV WR LQFOXGH FRQGXFWLQJ

IRUHLJQ0FXUUHQF\ EXVLQHVV IRU IRUHLJQ DQG RYHUVHDV &KLQHVH LQGLYLGXDOV DQG HQWHUSULVHV ERWK

LQ DQG RXWVLGH RI &KLQD/ DQG IRU 6WDWH02ZQHG0(QWHUSULVHV QHHGLQJ IRUHLJQ0FXUUHQF\ ORDQV1

7KH JRYHUQPHQW JUDGXDOO\ DGGHG WR WKH OLVW RI ORFDWLRQV LQ ZKLFK IRUHLJQ EDQNV FRXOG

RSHQ1 &XUUHQWO\/ VRPH 573 FLWLHV LQ &KLQD DUH RSHQ WR IRUHLJQ EDQNV DQG WKHLU EUDQFKHV> VWLOO/

WKH YDVW PDMRULW\ RI WKH IRUHLJQ EDQNV DUH LQ %HLMLQJ/ *XDQJ]KRX/ 6KDQJKDL DQG 6KHQ]HQ1 $OO

ILYH 6LQJDSRUHDQ EDQNV KDYH RIILFHV LQ %HLMLQJ/ DQG WKH ELJ IRXU/ EHWZHHQ WKHP/ KDYH 44

RIILFHV LQ VHYHQ RWKHU FLWLHV1

)RUHLJQ EDQNV KDYH DERXW D 58( VKDUH LQ WKH PDUNHW IRU WUDGH ILQDQFH LQ &KLQD1 &DSLWDO

UHTXLUHPHQWV DQG WKH OLPLWV RQ IRUHLJQ EDQNV FRQGXFWLQJ EXVLQHVV LQ UHQPLQEL +50%,/

KRZHYHU/ KDV UHVXOWHG LQ IRUHLJQ0RZQHG EDQNV* LQFRPHV FRPLQJ PRUH IURP IHHV +IRU VXFK

VHUYLFHV DV SURYLGLQJ JXDUDQWHHV/ KDQGOLQJ IRUHLJQ H[FKDQJH WUDQVDFWLRQV/ DQG LVVXLQJ OHWWHUV

RI FUHGLW, WKDQ IURP OHQGLQJ1 7KH UXOHV RQ OHQGLQJ LQ 50% DUH LQ IOX[ DQG QRW HQWLUHO\

WUDQVSDUHQW1

.RUHD= .RUHD RSHQHG WR IRUHLJQ EDQNV LQ 4<9:1 ,Q 4<;7/ WKH JRYHUQPHQW GHILQHG LWV

EDVLF SRVLWLRQ WKDW IRUHLJQ EDQNV VKRXOG XOWLPDWHO\ EH SXW RQ DQ HTXDO IRRWLQJ ZLWK GRPHVWLF

EDQNV1 $OVR/ IRUHLJQ EDQNV ZHUH DOORZHG WR MRLQ WKH .RUHDQ )HGHUDWLRQ RI %DQNV1 6LQFH WKHQ

WKH .RUHDQ JRYHUQPHQW KDV IROORZHG D SROLF\ RI SKDVHG OLEHUDOL]DWLRQ RI RSHUDWLQJ

UHVWULFWLRQV/ DFFRPSDQLHG E\ D SKDVHG UHPRYDO RI SULYLOHJHV VXFK DV DFFHVV WR VZDS IDFLOLWLHV1
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,QWHUQDWLRQDO %DQN RI 6LQJDSRUH ZDV WKH ILUVW 6LQJDSRUHDQ EDQN WR HQWHU LQ 4<:;/ DQG '%6

IROORZHG LQ 4<;51 1RZ WKH IRXU ODUJHVW 6LQJDSRUHDQ EDQNV DOO KDYH EUDQFKHV LQ 6HRXO1

-DSDQ= $ERXW D GR]HQ IRUHLJQ EDQNV KDG EHHQ SHUPLWWHG WR HQWHU VKRUWO\ DIWHU :RUOG

:DU ,, GXULQJ WKH 2FFXSDWLRQ1 +RZHYHU/ DIWHU WKH HQG RI WKH 2FFXSDWLRQ WKH -DSDQHVH

JRYHUQPHQW HVVHQWLDOO\ VWRSSHG DSSURYLQJ IXUWKHU HQWU\1 6WLOO/ 28% GLG RSHQ D EUDQFK LQ

7RN\R LQ 4<96 +VHH 6HFWLRQ :,1 -DSDQ VWDUWHG WR UH0RSHQ WR IRUHLJQ EDQNV LQ 4<9<1 7RGD\/ DOO

ILYH RI WKH ODUJHVW 6LQJDSRUHDQ EDQNV KDYH D EUDQFK RU D UHS LQ 7RN\R DQG 28% DOVR KDV D

EUDQFK LQ 2VDND1

$XVWUDOLD= )ROORZLQJ :RUOG :DU ,,/ IRUHLJQ EDQNV FRXOG HQWHU RQO\ DV PHUFKDQW EDQNV/

ILQDQFH FRPSDQLHV/ DQG ZLWK UHSUHVHQWDWLYH RIILFHV143 $IWHU 4<:6/ UHVWULFWLRQV ZHUH HDVHG WR

SHUPLW IRUHLJQ RZQHUVKLS RI ILQDQFLDO LQWHUPHGLDULHV WR OHVV WKDQ 43( IRU EDQNV DQG WR 83(

IRU QRQ0EDQNV144 ,Q 4<;8/ $XVWUDOLD DOORZHG 49 IRUHLJQ EDQNV +RXW RI 75 DSSOLFDQWV, WR

HVWDEOLVK VXEVLGLDULHV ZLWK IXOO EDQNLQJ OLFHQVHV/ DQG OLIWHG WKH UHVWULFWLRQV RQ IRUHLJQ

RZQHUVKLS RI QRQ0EDQN ILQDQFLDO LQWHUPHGLDULHV145 2&%& UHFHLYHG RQH RI WKH RULJLQDO

OLFHQVHV> LW DQG 82% KDG DOUHDG\ HVWDEOLVKHG UHS RIILFHV LQ 4<;5/ DQG 28% KDG HVWDEOLVKHG

RQH LQ 4<;71 ,Q 4<<5/ WKH JRYHUQPHQW SHUPLWWHG IRUHLJQ EDQNV WR RSHUDWH LQ WKH ZKROHVDOH

PDUNHW +L1H1/ WKH\ FRXOG QRW DFFHSW UHWDLO GHSRVLWV, DV EUDQFKHV DQG OLIWHG WKH UHVWULFWLRQ RQ WKH

QXPEHU RI IRUHLJQ EDQN OLFHQVHV1

&DQDGD= 3ULRU WR 4<9: &DQDGD KDG QR SURKLELWLRQV RQ IRUHLJQ RZQHUVKLS RI &DQDGLDQ

EDQNV EXW WKHUH ZHUH RQO\ WZR IRUHLJQ EDQNV LQ WKH FRXQWU\1 $ &DQDGLDQ EDQN ERXJKW RQH

DQG WKHQ LQ 4<98 &LWLEDQN ERXJKW WKH RWKHU1 7KLV DFTXLVLWLRQ UDLVHG D VWRUP RI QDWLRQDOLVWLF

43 7KUHH H[LVWLQJ EUDQFKHV +%DQTXH 1DWLRQDO GH 3DULV/ %DQN RI 1HZ =HDODQG DQG %DQN RI &KLQD, ZHUH
JUDQGIDWKHUHG/ WKRXJK WKH %DQN RI &KLQD ODWHU OHW LWV SUHVHQFH ODSVH1 ,Q 4<<5/ 1$% %DQN +1DWLRQDO $XVWUDOLD
%DQN, DFTXLUHG %DQN RI 1HZ =HDODQG1 7KH %DQN RI &KLQD EUDQFK KDG RSHQHG LQ 4<751
44 +RZHYHU/ $1= %DQN RQO\ FKDQJHG LWV RIILFLDO GRPLFLOH IURP WKH 8. WR $XVWUDOLD LQ 4<:91
45 %DQN RI &KLQD UHFHLYHG DQ DGGLWLRQDO OLFHQVH RQ WKH EDVLV RI LWV HDUOLHU SUHVHQFH1
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RSSRVLWLRQ DQG D ODZ SDVVHG LQ 4<9: UHTXLUHG JUDGXDO UHGXFWLRQ LQ QRQUHVLGHQW RZQHUVKLS RI

DQ\ EDQN WR 58( RYHU 43 \HDUV/ EDUUHG DQ\ SHUVRQ/ &DQDGLDQ RU IRUHLJQ/ WR RZQ PRUH WKDQ

43( RI D &DQDGLDQ EDQN/ DQG OLPLWHG DJJUHJDWH IRUHLJQ RZQHUVKLS LQ WKH &DQDGLDQ EDQNLQJ

V\VWHP WR 58(1 7KHUHDIWHU VRPH 93 IRUHLJQ EDQNV SURFHHGHG WR HVWDEOLVK QRQ0EDQN ILQDQFLDO

FRUSRUDWLRQV1 ,Q 4<;3 &DQDGD SDVVHG D QHZ %DQN $FW WKDW SHUPLWWHG IRUHLJQ EDQNV WR

HVWDEOLVK EDQNLQJ VXEVLGLDULHV +6FKHGXOH ,, EDQNV, DQG UHSUHVHQWDWLYH RIILFHV EXW VWLOO OLPLWHG

WKHP WR 43( RZQHUVKLS RI 6FKHGXOH , EDQNV/ L1H1/ H[LVWLQJ &DQDGLDQ EDQNV1 5HYLVLRQV WR WKH

%DQN $FW LQ 4<<5 DQG 4<<:/ DV ZHOO DV WKH 1$)7$ 7UHDW\ DQG WKH *$76/ KDYH OHG WR VRPH

IXUWKHU OLEHUDOL]DWLRQ RI WKH WUHDWPHQW RI IRUHLJQ EDQNV1 )RU DERXW WHQ \HDUV 28% KDG D

VXEVLGLDU\ LQ 7RURQWR DQG 82% VWLOO KDV D VXEVLGLDU\ LQ 9DQFRXYHU1

8QLWHG .LQJGRP= 7KH 8. LV HVVHQWLDOO\ RSHQ WR IRUHLJQ EDQNV/ UHIOHFWLQJ WKH

JRYHUQPHQW·V LQWHUHVW LQ PDLQWDLQLQJ /RQGRQ DV D ILQDQFLDO FHQWHU1 $OO WKH ´%LJ 7µ KDYH D

EUDQFK WKHUH/ WKH HDUOLHVW +28%, GDWLQJ WR 4<96 DQG WKH ODVW +'%6, GDWLQJ WR 4<:<1

8QLWHG 6WDWHV= 7KH UHJXODWRU\ VLWXDWLRQ LQ WKH 86 LV FRPSOH[ EHFDXVH DOWKRXJK WKH

IHGHUDO JRYHUQPHQW LV RSHQ WR IRUHLJQ EDQN HQWU\/ LQGLYLGXDO VWDWHV KDYH WKHLU RZQ UXOHV1

%RWK 1HZ <RUN DQG &DOLIRUQLD SHUPLW IRUHLJQ EDQNV WR HQWHU/ EXW UHVWULFW WKHP WR WKH DJHQF\

IRUP RU WR VXEVLGLDULHV XQOHVV WKH KRPH FRXQWU\ SHUPLWV UHFLSURFLW\ +VHH IQ1 46,1 $W WKH WLPH

WKH ´%LJ 7µ HQWHUHG WKH 86 PDUNHW/ 6LQJDSRUH ZDV QR ORQJHU SHUPLWWLQJ IRUHLJQ EDQNV WR

HVWDEOLVK EUDQFKHV1 $V D UHVXOW/ DOO IRXU RSHQHG DJHQFLHV LQ ERWK 1HZ <RUN DQG &DOLIRUQLD1

6LQFH WKHQ 6LQJDSRUH KDV HDVHG LWV UHJXODWLRQV KRZHYHU QRQH RI WKH IRXU KDV XSJUDGHG LWV

DJHQF\ WR D IXOO EUDQFK1 )XUWKHUPRUH/ '%6 KDV FORVHG LWV 1HZ <RUN DJHQF\ DQG FRQVROLGDWHG

LWV RSHUDWLRQV RQ LWV DJHQF\ LQ /RV $QJHOHV1
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é 6LQJDSRUHDQ JRYHUQPHQW SROLF\ìê

%HIRUH :RUOG :DU ,,/ WKH %ULWLVK ([FKDQJH EDQNV ³WKH +RQJNRQJ DQG 6KDQJKDL

%DQNLQJ &RUSRUDWLRQ ++6%&,/ WKH 0HUFDQWLOH %DQN +QRZ SDUW RI +6%&, DQG WKH &KDUWHUHG

%DQN +QRZ 6WDQGDUG &KDUWHUHG %DQN,³GRPLQDWHG WKH VFHQH1 7KH H[FKDQJH EDQNV GHDOW ZLWK

WKH JRYHUQPHQW/ PDMRU FRUSRUDWLRQV DQG ZHOO0WR0GR &KLQHVH147 7KH ORFDO EDQNV WKDW JUHZ

LQWR WKH EDQNV WKDW DUH WKH VXEMHFW RI WKLV SDSHU ZHUH VPDOO DQG LQVLJQLILFDQW1 7KH\ GHDOW ZLWK

WKH JHQHUDO &KLQHVH SRSXODWLRQ DQG LQWHUPHGLDWHG IRU WKHP ZLWK WKH ([FKDQJH EDQNV +/HH

4<:7> <DS 4<;5,1 /DVWO\/ WKHUH ZHUH VHYHUDO IRUHLJQ EDQNV/ VXFK DV WKH %DQN RI &KLQD DQG

DQFHVWRUV RI ZKDW DUH QRZ $%10$052/ &LWLEDQN DQG WKH %DQN RI 7RN\R/ WKDW GHDOW ZLWK

WUDGH DQG WKHLU QDWLRQDOV1

$IWHU WKH )DOO RI 6LQJDSRUH LQ 4<74/ WKH -DSDQHVH 0LOLWDU\ FRQWUROOHG WKH EDQNLQJ VHFWRU

WKURXJK WKH 1DPSR .DLKDWVX *LQNR +1.*,/ ZKLFK KDG FRPSOHWH FRQWURO RYHU LQYHVWPHQWV

RI FDSLWDO LQ WKH FRQTXHUHG UHJLRQV/ DQG WKH <RNRKDPD 6SHFLH %DQN/ ZKLFK VXSHUYLVHG WKH

ORFDO EDQNV1 ,Q 0DOD\D WKH 1.* DOVR LVVXHG QRWHV DQG KHDGHG WKH 0DODL06XPDWUD %DQNHU·V

$VVRFLDWLRQ +FRQVLVWLQJ RI -DSDQHVH/ &KLQHVH DQG ,QGLDQ EDQNV,/ ZKLFK FRQWUROOHG DOO EDQNLQJ

LQ 0DOD\D DQG 6XPDWUD1 7KH -DSDQHVH EDQNV³%DQN RI 7DLZDQ DQG WKH <RNRKDPD 6SHFLH

%DQN³VHUYHG -DSDQHVH DQG ORFDO EXVLQHVVHV1

,Q 4<79/ 6LQJDSRUH EHFDPH D VHSDUDWH &URZQ &RORQ\1 ,QLWLDOO\/ D QXPEHU RI IRUHLJQ

EDQNV HLWKHU UHWXUQHG/ RU HQWHUHG IRU WKH ILUVW WLPH1 $OVR WKH ODWH 4<73V DQG HDUO\ 83V VDZ WKH

IRUPDWLRQ RI VHYHUDO GRPHVWLF EDQNV1 7KH )HGHUDWLRQ RI 0DOD\D EHFDPH LQGHSHQGHQW LQ 4<8:

DQG HVWDEOLVKHG D &HQWUDO %DQN³%DQN 1HJDUD 0DOD\D³LQ 4<8<1 6LQJDSRUH MRLQHG 0DOD\D

+DQG 6DUDZDN DQG 6DEDK, LQ 4<96 LQ IRUPLQJ 0DOD\VLD1:KHQ 6LQJDSRUH OHIW LQ 4<98/ LW

HVWDEOLVKHG WKH &RPPLVVLRQHU RI %DQNLQJ WR SURYLGH EDQNLQJ VXSHUYLVLRQ DQG UHWDLQHG WKH

46 7KH KLVWRU\ LQ WKLV VHFWLRQ GUDZV RQ 7DQ +4<86,/ /HH +4<9:,/ 6KRUW +4<:4,/ /HH +4<:6, DQG /HH +4<<3,1
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UXOHV DQG UHJXODWLRQV RI %DQN 1HJDUD 0DOD\D XQWLO 4<9: ZKHQ LW HQDFWHG WKH %DQNLQJ $FW1

6LQJDSRUH HVWDEOLVKHG WKH 0RQHWDU\ $XWKRULW\ RI 6LQJDSRUH +0$6, LQ 4<:3 +/HH 4<:6,1 )URP

LQGHSHQGHQFH WR WKH SUHVHQW/ 6LQJDSRUH KDV PDLQWDLQHG WKH FXUUHQF\ ERDUG V\VWHP LW KDG

LQKHULWHG1 7KH 0$6 WKXV KDV DOO WKH SRZHUV RI D FHQWUDO EDQN H[FHSW WKH DXWKRULW\ WR LVVXH

FXUUHQF\ QRWHV1

2YHU WKH \HDUV 6LQJDSRUH DGRSWHG SROLFLHV WR SURWHFW WKH ORFDO EDQNV/ HVSHFLDOO\ LQ UHWDLO

EDQNLQJ/ VR WKDW WKH\ FRXOG JURZ DQG DVVXPH D ODUJHU VKDUH RI WKH GRPHVWLF PDUNHW1 +,W DOVR

WROHUDWHG WKH FDUWHO EHKDYLRU RI WKH ([FKDQJH %DQN $VVRFLDWLRQ/ ZKLFK TXRWHG GDLO\

H[FKDQJH UDWHV DQG LQWHUHVW UDWHV DQG FKDUJHV IRU LWV PHPEHUV WR IROORZ1, $IWHU 4<:3/ WKH

JRYHUQPHQW VWRSSHG DXWKRUL]LQJ WKH FUHDWLRQ RI )XOO %DQNV +)%> VHH $SSHQGL[ 9, HLWKHU LQ

WKH IRUP RI GH QRYR ORFDO EDQNV RU WKURXJK WKH HQWU\ RI IRUHLJQ EDQNV1 +7KH RQH H[FHSWLRQ

RFFXUUHG LQ 4<:6 ZLWK WKH OLFHQVLQJ RI 7DW /HH %DQN1,

,Q 4<:4/ WKH 0$6 FUHDWHG WKH FDWHJRU\ RI 5HVWULFWHG %DQN +5%, OLFHQVHV EXW DXWKRUL]HG

IHZ HQWUDQWV XQGHU WKLV UXEULF1 )RUHLJQ IXOO EDQNV ZHUH QRW DOORZHG WR VHW XS QHZ EUDQFKHV

RU UH0ORFDWH H[LVWLQJ RQHV1 ,Q 4<:6/ WKH JRYHUQPHQW FUHDWHG WKH 2IIVKRUH %DQN +2%, OLFHQVH1

7KH 2%V GHDO PDLQO\ ZLWK QRQ0UHVLGHQWV DQG ODUJH FRUSRUDWLRQV DQG VR KDYH OLWWOH LPSDFW RQ

WKH GRPHVWLF PLGGOH DQG UHWDLO PDUNHWV1 7KH UHVWULFWLRQV RQ WKH HQWU\ RI IRUHLJQ EDQNV

UHVXOWHG LQ 6LQJDSRUHDQ EDQNV RQO\ EHLQJ DEOH WR RSHUDWH DJHQFLHV LQ 1HZ <RUN 6WDWH UDWKHU

WKDQ IXOO EUDQFKHV148

8QWLO UHFHQWO\/ WKH VLWXDWLRQ LQ 6LQJDSRUH DSSHDUV WR KDYH EHHQ FRQVLVWHQW ZLWK %UHWRQ

DQG :LQWUREH·V +4<:;, PRGHO RI UHJXODWLRQ E\ ´PRUDO VXDVLRQ1µ ,Q WKHLU PRGHO/ WKH

47 7KH %ULWLVK DQG RWKHU IRUHLJQHUV PDGH H[WHQVLYH XVH RI &KLQHVH PLGGOHPHQ/ WKH FRPSUDGRUV +/HH 4<:7,1
48 ,Q WKH ODWH 4<83V DQG HDUO\ 4<93V/ &LWLEDQN DQG &KDVH 0DQKDWWDQ %DQN/ DPRQJ RWKHUV/ DQG ERWK
KHDGTXDUWHUHG LQ 1HZ <RUN &LW\/ OREELHG WKH 6WDWH JRYHUQPHQW IRU OLEHUDOL]DWLRQ RI WKH HQWU\ RI IRUHLJQ EDQNV1
1HZ <RUN SURFHHGHG WR DXWKRUL]H IRUHLJQ EDQNV WR HVWDEOLVK EDQNV/ EXW UHTXLUHG UHFLSURFLW\ IRU 1HZ <RUN
EDQNV DV D FRQGLWLRQ RI OLFHQVLQJ1 %DQNV IURP FRXQWULHV WKDW IRUELG 1HZ <RUN EDQNV WR RSHUDWH EUDQFKHV RU
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UHJXODWRUV DQG WKH UHJXODWHG GHYHORS D SDFW LQ ZKLFK WKH UHJXODWRUV VXSSRUW D FDUWHO DQG

VXSSUHVV HQWU\/ LQ UHWXUQ IRU WKH UHJXODWHG VXEPLWWLQJ WKHPVHOYHV WR LPSOLFLW WD[HV LQ WKH IRUP

RI FRPSO\LQJ ZLWK WKH UHJXODWRU·V UHTXLUHPHQWV1 $V /HH .XDQ <HZ +5333> S1 <<, SXWV LW=

´, H[SUHVVHG P\ FRQFHUQV WR WKH FKDLUPHQ RI WKUHH RI RXU ELJ EDQNV ³ 2YHUVHD0
&KLQHVH %DQNLQJ &RUSRUDWLRQ/ 8QLWHG 2YHUVHDV %DQN DQG 2YHUVHDV 8QLRQ %DQN1
)URP WKHLU UHVSRQVHV , FRQFOXGHG WKH\ ZHUH QRW DZDNH WR WKH GDQJHUV RI EHLQJ LQEUHG
DQG RI IDLOLQJ WR EH RXWZDUG DQG IRUZDUG0ORRNLQJ LQ DQ HUD RI UDSLG JOREDOLVDWLRQ1 7KH\
ZDQWHG WKH JRYHUQPHQW WR FRQWLQXH WR UHVWULFW IRUHLJQ EDQNV IURP RSHQLQJ PRUH
EUDQFKHV RU HYHQ $70V +DXWRPDWLF WHOOHU PDFKLQHV,1µ

,Q 4<<:/ /HH .XDQ <HZ VWDUWHG WR LPSOHPHQW FKDQJHV1 +H XVHG JRYHUQPHQW0RZQHG

'%6 DV D EHOOZHWKHU/ HQFRXUDJLQJ LW WR DSSRLQW DQ RXWVLGHU/ DQ $PHULFDQ³-RKQ 2OGV³DV

&KDLUPDQ DQG &(21 +H DOVR FKDQJHG WKH OHDGHUVKLS RI WKH 0$6 WR EULQJ LQ SHRSOH

FRPPLWWHG WR OLEHUDOL]DWLRQ DQG OHVV VROLFLWRXV RI WKH EDQNV1 ,Q SDUWLFXODU/ KLV VRQ/ %ULJDGLHU0

*HQHUDO DQG 'HSXW\ 3ULPH 0LQLVWHU /HH +VLHQ /RRQJ/ EHFDPH FKDLU RI 0$61

$V SDUW RI LWV SURJUDP RI OLEHUDOL]DWLRQ/ LQ 4<<< WKH 0$6 FUHDWHG WZR QHZ IRUPV RI

OLFHQVH= WKH 4XDOLI\LQJ )XOO %DQN +4)%, DQG 4XDOLI\LQJ 2IIVKRUH %DQN +42%,1 ,W WKHQ

DZDUGHG WKH 4)% GHVLJQDWLRQ WR IRXU IRUHLJQ EDQNV WKDW KDG EHHQ RSHUDWLQJ LQ 6LQJDSRUH IRU

VRPH WLPH XQGHU 5% OLFHQVHV DQG WKDW KDG EHHQ OREE\LQJ IRU JUHDWHU DFFHVV WR WKH GRPHVWLF

PDUNHW149 7KH LGHD EHKLQG WKH 4)% OLFHQVH LV WR RIIHU D OLPLWHG QXPEHU RI IRUHLJQ EDQNV +7,

JUHDWHU IUHHGRP WR RSHUDWH LQ WKH GRPHVWLF UHWDLO PDUNHW/ DQG KHQFH WR LQFUHDVH ULYDOU\1 (YHQ

VR/ WKH *RYHUQPHQW LV QRW ZLOOLQJ WR OLIW DOO UHVWULFWLRQV DV LW ZRXOG OLNH GRPHVWLF EDQNV WR

UHWDLQ DW OHDVW 83( RI WKH GRPHVWLF GHSRVLW PDUNHW14: 6R IDU WKH UHVSRQVH E\ WKH IRXU 4)%

EDQNV KDV EHHQ WHSLG LQ WKDW WKH IRXU EDQNV KDYH QRW JUHDWO\/ LI DW DOO/ LQFUHDVHG WKHLU SUHVHQFH

RU DFWLYLWLHV1 $W WKH VDPH WLPH WKH *RYHUQPHQW LQFUHDVHG WKH QXPEHU RI 5% OLFHQVHV DQG WKH

VXEVLGLDULHV PD\ HVWDEOLVK WKHPVHOYHV LQ 1HZ <RUN/ EXW PD\ RQO\ RSHUDWH ZLWK UHSUHVHQWDWLYH RIILFHV RU
DJHQFLHV/ QRW EUDQFKHV1
49 7KH IRXU ZHUH +ZLWK WKHLU RULJLQDO GDWH RI HQWU\ LQWR 6LQJDSRUH LQ SDUHQWKHVHV,= $%10$052 +4;8;,/
6WDQGDUG &KDUWHUHG +4;8<,/ &LWLEDQN +4<35, DQG %DQTXH 1DWLRQDOH GH 3DULV +4<:4,1
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QXPEHU RI 42% OLFHQVHV1 7KH UDWLRQDOH KHUH LV WR LPSURYH 6LQJDSRUH·V SRVLWLRQ DV DQ

LQWHUQDWLRQDO ILQDQFLDO FHQWHU1

7KH *RYHUQPHQW QRZ ZHOFRPHV QHZ/ ULYDOURXV HQWUDQWV WR WKH GRPHVWLF PDUNHW

EHFDXVH WKH 0$6 LV HQFRXUDJLQJ ORFDO EDQNV WR PHUJH/ DQG LW ZRXOG OLNH WR SUHYHQW WKH

HPHUJHQFH RI D GRPHVWLF GXRSRO\1 $V .OHLQ +4<:<, DUJXHV/ WKH ´KLGGHQ IRRWµ RI ULYDOU\ LV D

JUHDWHU VSXU WR HIILFLHQF\ WKDQ WKH ´KLGGHQ KDQGµ RI WKH VHDUFK IRU SURILWV1

7KH *RYHUQPHQW·V ORJLF IRU HQFRXUDJLQJ PHUJHUV LV WKDW LI 6LQJDSRUH LV WR EH DEOH WR

UHWDLQ GRPHVWLF EDQNV WKDW DUH DOVR DEOH WR EH PDMRU UHJLRQDO EDQNV/ WKH GRPHVWLF EDQNV PXVW

FRQVROLGDWH1 7KH EDQNV FDQQRW JURZ RUJDQLFDOO\ WR WKH UHTXLVLWH VL]H/ DQG WKH GRPHVWLF

HFRQRP\ FDQQRW VXSSRUW IRXU RU ILYH EDQNV RI WKH UHTXLVLWH VL]H1 $OVR/ WKH JRYHUQPHQW LV QRW

FRQYLQFHG WKDW WKH LVODQG FDQ JHQHUDWH VXIILFLHQW WDOHQW WR ILHOG ILYH WRS0QRWFK PDQDJHPHQW

WHDPV1

7R IRUFH WKH SDFH LW DUUDQJHG WKH PHUJHU EHWZHHQ '%6 DQG WKH 326 %DQN/ ERWK

JRYHUQPHQW0RZQHG14; ,W DOVR DUUDQJHG WKH 4<<; PHUJHU EHWZHHQ .HSSHO %DQN DQG 7DW /HH

%DQN +ZHDNHQHG E\ SUREOHP ORDQV WR ,QGRQHVLDQ FOLHQWV,/ WKDW IRUPHG .HSSHO 7DW/HH %DQN

ZLWK WKH JRYHUQPHQW0RZQHG 7HPDVHN +ROGLQJV DQG WKH .HSSHO *URXS DV WKH PDMRU

VKDUHKROGHUV14< 7KH *RYHUQPHQW LV DOVR DFFRPPRGDWLQJ FDVHV ZKHUH WKH GRPHVWLF EDQN QRZ

ZLVKHV WR EULQJ LQ D VWUDWHJLF IRUHLJQ HTXLW\ SDUWQHU DV SDUW RI LWV EXVLQHVV VWUDWHJ\> WKLV

UHTXLUHG WKH OLIWLQJ RI WKH 73( FDS RQ IRUHLJQ RZQHUVKLS RI GRPHVWLF EDQN VKDUHV1 7KH RQO\

4: 7KH FXUUHQW VKDUH LV 95(1 7KH 6LQJDSRUHDQ EDQNV DFFRXQW IRU DEXW 526UGV DV PXFK RI WKH ORDQ PDUNHW DQG
DUH JHQHUDOO\ QHW SURYLGHUV RI IXQGV WR WKH LQWHUEDQN PDUNHW1
4; 326 %DQN LV WKH 3RVW 2IILFH 6DYLQJV %DQN1 +7KH ILUVW 3RVW 2IILFH 6DYLQJV %DQN ZDV RSHQHG LQ 4;::1, 0RVW
RI 6LQJDSRUH*V DGXOW ZRUNHUV KDYH 326 %DQN VDYLQJV DFFRXQWV/ DOWKRXJK EDODQFHV DYHUDJH XQGHU 6'43/333 HDFK1
4< 7KH .HSSHO *URXS FUHDWHG .HSSHO %DQN RXW RI D ILQDQFH FRPSDQ\ DQG WKH DFTXLVLWLRQ LQ 4<<3 RI $VLD
&RPPHUFLDO %DQN +HVW1 4<8<,1 7DW /HH %DQN FRPPHQFHG EXVLQHVV LQ 4<:6 DQG WDUJHWHG PRVWO\ &KLQHVH
VSHDNHUV1 /DQIUDQFRQL DQG .ZRN +4<<;, TXRWH WKH VSRNHVSHUVRQ IRU WKH 7DW /HH %DQN WR WKH HIIHFW WKDW WKH
EDQN ZDV QRW PDWHULDOO\ DIIHFWHG E\ WKH FULVLV LQ ,QGRQHVLD1
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H[DPSOH WR GDWH RI D VWUDWHJLF LQYHVWRU LQYROYHV .HSSHO 7DW/HH DV WKH UHFLSLHQW153 2YHUDOO/ WKH

*RYHUQPHQW·V DELOLW\ WR IRUFH WKH SDFH LV OLPLWHG DQG LW FDQQRW GLFWDWH WKH RXWFRPH IRU WKH

SULYDWHO\ RZQHG EDQNV1 7KHVH DUH FRPPHUFLDO GHFLVLRQV WKDW WKH EDQNV KDYH WR PDNH IRU

WKHPVHOYHV1

è (WKQLFLW\

6RPH :8 SHUFHQW RI 6LQJDSRUH·V SRSXODWLRQ LV HWKQLF &KLQHVH LQ RULJLQ1 7KH FRXQWU\·V

EDQNV ZHUH DOPRVW DOO IRXQGHG E\ HWKQLF &KLQHVH DQG PDQ\ VWLOO EHDU VLJQV RI WKHLU RULJLQV

HYHQ LQ WKHLU (QJOLVK QDPHV DQG WKHLU ORJRV154 7KH HWKQLF FKDUDFWHU RI WKH EDQNV KDV WKUHH

DVSHFWV ZLWK UHVSHFW WR )', WKDW ZH ZLOO FDOO WKH ´EULGJLQJ DQG ERQGLQJ/µ WKH FRPPRQ

ODQJXDJH DQG WKH SROLWLFDO DVSHFWV1

7KH 2YHUVHDV &KLQHVH PLJUDWHG LQWR 6RXWK0(DVW $VLD ZLWK WKH HQFRXUDJHPHQW RI WKH

FRORQLDO SRZHUV ZKR VRXJKW WKHLU VHUYLFHV DV D YLWDO FRPPHUFLDO DQG SURIHVVLRQDO PLGGOH

FODVV/ ZKLOH NHHSLQJ WKHP RXW RI JRYHUQPHQW +<DPEHUW 4<;4,1 7KH RXWFRPH ZDV D JURXS WKDW

SURVSHUHG JUHDWO\ EXW WKDW ZDV HWKQLFDOO\ GLVWLQFW IURP WKH LQGLJHQRXV SRSXODWLRQ ZKR/ DIWHU

LQGHSHQGHQFH/ FDPH WR GRPLQDWH WKH JRYHUQPHQW/ DV ZHOO DV SURYLGLQJ WKH PDVV UXUDO

SHDVDQW DQG XUEDQ ZRUNLQJ FODVVHV1

7DEOH 6 VKRZV WKH GLVSURSRUWLRQDWH ZHDOWK RI WKH 2YHUVHDV &KLQHVH SRSXODWLRQ LQ ILYH

6RXWK0(DVW $VLDQ &RXQWULHV1 7KH UDWLR RI WKH VKDUH RI PDUNHW FDSLWDOL]DWLRQ RI ILUPV RZQHG

E\ 2YHUVHDV &KLQHVH WR WKHLU VKDUH RI WKH SRSXODWLRQ UDQJHV IURP D OLWWOH DERYH 4 LQ

53 7KH IRUHLJQ SDUWQHU LV $OOLHG ,ULVK %DQN/ ZKLFK KDV DQ DJUHHPHQW WKDW LW PD\ WDNH XS WR D 571<( VWDNH LQ
.HSSHO 7DW/HH1 $OOLHG ,ULVK LV DFWLYH LQ VLPLODU DUUDQJHPHQWV LQ VHYHUDO EDQNV LQ IRUPHU &RPPXQLVW FRXQWULHV LQ
(DVWHUQ (XURSH1
54 2&%& XVHV D VW\OL]HG LPDJH RI D &KLQHVH MXQN/ LQ UHG/ DQ DXVSLFLRXV FRORU1 28% XVHV D SLFWXUH RI DQ ROG/
FRPPRQ &KLQHVH FRSSHU FRLQ/ ZLWK WKH EDQN·V QDPH LQ &KLQHVH FKDUDFWHUV RQ LW1 ,Q 4<:4/ 82% LQWURGXFHG LWV
ORJR/ ZKLFK GHULYHV IURP WKH WUDGLWLRQDO &KLQHVH *ILYH0 EDUUHG JDWH* WDOO\ V\VWHP DQG LV DOVR LQ UHG1 )RU PRUH RQ
YLVXDO LPDJHU\ DQG FRUSRUDWH LGHQWLW\ LQ (DVW $VLD VHH 6FKPLGW +4<<8,1
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6LQJDSRUH WR 63 LQ 7KDLODQG1 ,Q HDFK RI WKHVH FRXQWULHV WKH 2YHUVHDV &KLQHVH SRSXODWLRQ

DFFRXQWV IRU WKH EXON RI SULYDWH HFRQRPLF DFWLYLW\ DQG WKHUHIRUH LV DQ LPSRUWDQW PDUNHW IRU

EDQNV1

7KH OLWHUDWXUH RQ WLHV KDV SRVLWHG WKDW RQH FDQ GLVWLQJXLVK WZR W\SHV RI WLHV= EULGJLQJ DQG

ERQGLQJ WLHV1 %ULGJLQJ UHSUHVHQWV WLHV WKDW OLQN SDUWLHV DQG DFW DV D EDVLV IRU LQWURGXFWLRQV1

+DOH\ HW DO1 +4<<;, DUJXH WKDW WKH 2YHUVHDV &KLQHVH QHWZRUNV KDYH ILYH EDVHV= FODQ +EXLOW

DURXQG IDPLO\ VXUQDPHV> 3DQ 4<<7,/ ODQJXDJH +GLDOHFW JURXS,/ JXLOG/ ORFDWLRQ +QDWLYH0SODFH

DVVRFLDWLRQV> &KDQ 4<<5, DQG WUXVW1 $Q LQGLYLGXDO PD\ EH D PHPEHU RI VHYHUDO QHWZRUNV/

HDFK GUDZLQJ RQ D GLIIHUHQW RUJDQL]LQJ SULQFLSOH/ EXW PHPEHUVKLS LQ DQ\ RQH QHWZRUN GRHV

QRW LPSO\ PHPEHUVKLS LQ DQ\ RWKHU1

%RQGLQJ LQ WKLV FRQWH[W UHIHUV WR WLHV WKDW ERQG SHUIRUPDQFH1 7KH HFRQRPLFV RI

ERQGLQJ WLHV LV WKDW SULYDWH JURXSV FDQ EH D VXEVWLWXWH IRU SXEOLF ODZV UHJXODWLQJ FRQWUDFWV

+/DQGD 4<;4> &DUU ) /DQGD 4<;6 DQG .DOL 4<<<,1:LWKLQ D FRPPXQLW\ RI SDUWLHV WKDW GHDO

ZLWK HDFK RWKHU/ D SDUW\ WKDW GHIDXOWV ZLOO VXIIHU H[FOXVLRQ DQG RVWUDFLVP1 7KH IROORZLQJ

TXRWH JLYHV D VHQVH RI WKH FRQVHTXHQFH RI D ORVV RI UHSXWDWLRQ= ¶7KH PRVW SLWLDEOH FUHDWXUH LQ

&KLQD LV WKH PDQ ZKR KDV ORVW µIDFHµ ZLWK KLV JXLOG/ DQG VXFK D FDWDVWURSKH LV RIWHQ IROORZHG

E\ VXLFLGH· +)RZOHU 4<56> S16:4,155

7KH GLVFXVVLRQV RI WKH 2YHUVHDV &KLQHVH/ WKH EDQN KLVWRULHV DQG WKH SHUVRQDO

ELRJUDSKLHV FLWHG LQ WKH ELEOLRJUDSK\ PDNH LW FOHDU WKDW HWKQLF WLHV ZHUH YHU\ LPSRUWDQW LQ WKH

RULJLQV DQG JURZWK RI 6LQJDSRUH·V EDQNV LQ WKH SHULRG EHIRUH :RUOG :DU ,, DQG IRU VRPH

\HDUV WKHUHDIWHU1 7KH\ DOVR SURYLGHG D EDVLV IRU DFFHVV WR FOLHQWV HOVHZKHUH LQ 6RXWK (DVW

$VLD1 +RZHYHU/ RQH VKRXOG QRW WUHDW HWKQLF LGHQWLW\ DQG WLHV DV VRPHWKLQJ LQYROYLQJ ULJLG DQG

55 )RZOHU +4<56> SS169<06:9, KDV D PDUYHORXV GLVFXVVLRQ RI EXVLQHVV SUDFWLFHV DQG WKH PRUDOLW\ JRYHUQLQJ
GHDOLQJV ZLWKLQ WKH FRPPXQLW\ DQG EHWZHHQ PHPEHUV RI WKH FRPPXQLW\ DQG RXWVLGHUV/ XVLQJ ODQJXDJH WKDW
UHIOHFWV WKH WLPHV1



59

59

H[FOXVLYH FDWHJRULHV1 )RU LQVWDQFH/ /HH &KHH 6DQ ZDV D 7HRFKHZ/ ERUQ LQ %XUPD RI &KLQHVH0

%XUPHVH SDUHQWDJH ZKR WUDQVIRUPHG KLV LGHQWLW\ WR +RNNLHQ ZKHQ KH JRW WR 6LQJDSRUH DQG

GLVFRYHUHG WKDW WKH FKDQJH ZRXOG EH DGYDQWDJHRXV +<HDS 4<<7,156 ,Q WLPH KH EHFDPH WKH

ILUVW 0DQDJLQJ 'LUHFWRU RI &KXQJ .KLDZ %DQN/ IRXQGHG LQ 4<83 E\ $Z %RRQ +DZ WR VHUYH

WKH +DNND FRPPXQLW\1 (YHQ LQ WKH HDUO\ GD\V EDQNV ZLWK D FOHDU HWKQLF LGHQWLW\ VWLOO KDG

GLUHFWRUV DQG VHQLRU VWDII IURP RWKHU HWKQLF &KLQHVH FRPPXQLWLHV1

1RU VKRXOG RQH WUHDW WKH H[LVWHQFH RI WLHV DV LPSO\LQJ WKDW DQ\ 6LQJDSRUHDQ EDQN KDV DQ

H[FOXVLYH DFFHVV WR DQ\ RWKHU 2YHUVHDV &KLQHVH FRPPXQLW\1 )LUVW/ PLJUDWLRQ SDWWHUQV ZHUH

VXFK WKDW GLIIHUHQW GLDOHFW JURXSV SUHGRPLQDWHG LQ GLIIHUHQW FRXQWULHV1 6HFRQG/ LQ D QXPEHU

RI FDVHV ORFDO 2YHUVHDV &KLQHVH KDG HVWDEOLVKHG WKHLU RZQ EDQNV ZLWK ZKLFK WKH

6LQJDSRUHDQV ZRXOG KDYH KDG WR FRPH WR WHUPV1 ,Q 7KDLODQG/ IRU LQVWDQFH/ %DQJNRN %DQN LV

VLPSO\ WKH ODUJHVW +DQG PRVW PXOWLQDWLRQDO, RI D QXPEHU RI EDQNV RZQHG E\ 2YHUVHDV

&KLQHVH +%URZQ 4<<3,1

7KH ODQJXDJH DVSHFW FRYHUV QRW RQO\ D FRPPRQ ODQJXDJH/ VXFK DV DQ DELOLW\ WR UHDG

&KLQHVH/ RU HYHQ WR VSHDN D FRPPRQ GLDOHFW/ EXW DOVR WKH EHQHILWV RI VKDULQJ D FRPPRQ

FXOWXUH1 /DQJXDJH LV FOHDUO\ LPSRUWDQW> /DQJ +4<;9, SRVLWV D ODQJXDJH WKHRU\ RI GLVFULPLQDWLRQ

WKDW KH EDVHV RQ WKH DVVXPSWLRQ WKDW HFRQRPLF DFWHUV ZLOO VR DUUDQJH WKHLU DIIDLUV WR

PLQLPL]H WUDQVDFWLRQV FRVWV1 7KLV OHDGV SDUWLHV WR SUHIHU WR GHDO ZLWKLQ D ODQJXDJH WKDQ DFURVV

ODQJXDJHV1 $W RQH SRLQW LQ WKH KLVWRU\ RI EXVLQHVV LQ $VLD WKLV OHG WR WKH HPHUJHQFH RI

FRPSUDGRUV³LQGLYLGXDOV ZKR DFWHG DV LQWHUPHGLDULHV EHWZHHQ :HVWHUQ EXVLQHVV DQG ORFDO

HQWUHSUHQHXUV +3DR 4<44> +DR 4<:3,1 +RZHYHU/ DV &R[ DQG &KDQ +5334, GLVFXVV/ WKH

IXQFWLRQ GLVDSSHDUHG IRU D YDULHW\ RI UHDVRQV/ LQFOXGLQJ WKH HYHQWXDO LQWHJUDWLRQ RI &KLQHVH

PDQDJHUV LQWR %ULWLVK ILUPV1 ,Q WKH FRQWH[W RI WKLV SDSHU/ WKH SRLQW LV WKDW OLQJXLVWLF WLHV JLYH

56 'XULQJ ::,, KH ZRUNHG LQ WKH %DQN RI &KLQD EUDQFK LQ $XVWUDOLD1 'XULQJ WKLV SHULRG KH PHW 7DQ &KLQ
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WKH 6LQJDSRUHDQ EDQNV OHVV RI D GLIIHUHQWLDO HQWUpH WKDQ WKH\ RQFH PLJKW KDYH YLV0j0YLV EDQNV

VXFK DV +RQJNRQJ DQG 6KDQJKDL %DQN RI WKH 8. RU &LWLEDQN IURP WKH 861

&XOWXUDO VLPLODULW\ WRR FDQ DFW WR IRVWHU SUHIHUHQWLDO DFFHVV1 $V &RUQHOO DQG :HOFK +4<<9,

VKRZ/ GLVFULPLQDWLRQ FDQ RFFXU ZKHQ SDUWLHV WKDW VKDUH JURXS FKDUDFWHULVWLFV FDQ EHWWHU MXGJH

HDFK RWKHU WKDQ WKH\ FDQ MXGJH WKH DELOLWLHV RI RXWVLGHUV1:KDW GULYHV WKH &RUQHOO0:HOFK

PRGHO LV ULVN UHGXFWLRQ/ QRW DQ\ DVVHVVPHQW RI GLIIHUHQFHV LQ DELOLW\1 $JDLQ/ OLNH ODQJXDJH WKLV

LV SUREDEO\ D ZDQLQJ DVVHW1

7KH SROLWLFDO DVSHFW KDV WR GR ZLWK UHVHQWPHQW RI WKH 2YHUVHDV &KLQHVH LQ VRPH RI WKH

FRXQWULHV LQ 6RXWK (DVW $VLD1 7KH GLVSDULWLHV HYLGHQW LQ 7DEOH 6 KDYH QRW HVFDSHG WKH

DWWHQWLRQ RI ORFDO SROLWLFLDQV DQG SRSXODFHV1 &RQVHTXHQWO\/ ERWK 0DOD\D DQG ,QGRQHVLD KDYH

SROLFLHV IDYRULQJ WKH 0DOD\ PDMRULW\ +EXPLSXWUDV LQ 0DOD\VLD DQG SULEXPLV LQ ,QGRQHVLD> /LP

4<<9,157 )RU LQVWDQFH/ IROORZLQJ UDFH ULRWV LQ 4<9</ WKH 0DOD\VLDQ JRYHUQPHQW LQVWLWXWHG WKH

1HZ (FRQRPLF 3ROLF\ +1(3, ZLWK WKH JRDO RI UHGXFLQJ WHQVLRQV E\ UHGXFLQJ HFRQRPLF

GLVSDULWLHV EHWZHHQ WKH EXPLSXWUD DQG 2YHUVHDV &KLQHVH FRPPXQLWLHV1 7KH 1(3 SURPRWHG

EXPLSXWUD DGYDQFHPHQW WKURXJK SUHIHUHQWLDO DFFHVV WR HGXFDWLRQ DQG WUDLQLQJ/ KLULQJ IRU

JRYHUQPHQW VHUYLFH DQG FRQWUDFWV IRU SXEOLF ZRUNV1 +RZHYHU/ DV :X +4<;6, SRLQWV RXW/ WKHVH

SROLFLHV KDYH KDG VRPH XQLQWHQGHG DQG GHOHWHULRXV FRQVHTXHQFHV LQFOXGLQJ FRUUXSWLRQ DQG

WKH GLVDGYDQWDJLQJ RI WKH LQGLJHQRXV SRSXODWLRQ1 +RZ DOO WKLV LPSDFWV WKH 6LQJDSRUHDQ

EDQNV FDQ UDQJH IURP H[FOXVLRQ IURP GHDOLQJV ZLWK JRYHUQPHQW0RZQHG ILUPV WR FRPSOH[

UHODWLRQVKLSV ZLWK ORFDO DXWKRULWLHV1

7XDQ LQ )UHHPDQWOH DQG 6\GQH\1
57 -RVHSK +4<<4, WUDFHV WKH RULJLQV RI WKH SROLFLHV IDYRULQJ WKH 0DOD\ SRSXODWLRQ WR ,QGLD XQGHU WKH 5DM1:H FDQ
FRQMHFWXUH WKDW DIILUPDWLYH DFWLRQ LQ WKH 86 PD\ WUDFH LWV RULJLQV WR WKH VDPH VRXUFH YLD WKH LQIOXHQFH RI
0RKDQGDV .DUDPFKDQJ *KDQGL RQ WKH &LYLO 5LJKWV PRYHPHQW1
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ç )DPLO\ PDQDJHPHQW

7KH SULPDU\ LVVXH XQGHU WKLV UXEULF LV WKH HIIHFW RI IDPLO\ RZQHUVKLS RI FRUSRUDWLRQV/

DQG PRUH LPSRUWDQWO\ LWV VXEVHW³IDPLO\ PDQDJHPHQW³RQ WKH LQWHUQDWLRQDO H[SDQVLRQ RI

6LQJDSRUH·V ODUJHVW EDQNV1 )DPLO\ PDQDJHPHQW KDV PDWWHUHG LQ WZR ZD\V1 ,W KDV DIIHFWHG WKH

EDQNV WKHPVHOYHV DQG LW KDV DIIHFWHG WKH EDQNV· UHODWLRQVKLSV ZLWK RWKHU ILUPV DQG EDQNV1

,Q (DVW $VLD/ IDPLO\ FRQWURO RI FRUSRUDWLRQV LV XELTXLWRXV1 ,I ZH H[DPLQH WKH SHUFHQWDJH

RI WRWDO PDUNHW FDSLWDOL]DWLRQ FRQWUROOHG E\ WKH WRS 43 IDPLOLHV/ WKH UDQJH LV IURP 517( LQ

-DSDQ +ZKLFK LV DOPRVW DQ RUGHU RI PDJQLWXGH ORZHU WKDQ WKH 4;( LQ 7DLZDQ/ WKH QH[W ORZHVW

FRXQWU\, WR 8;( LQ ,QGRQHVLD +&ODHVVHQV HW DO1/ 4<<<D)E,1 7KH ILJXUH IRU 6LQJDSRUH LV 5:(/

DOPRVW LGHQWLFDO WR WKDW LQ .RUHD DQG QRW PXFK JUHDWHU WKDQ WKH 58( LQ 0DOD\VLD1 ,Q WKH

3KLOLSSLQHV/ WKH ILJXUH LV 86(/ ZLWK RQH IDPLO\/ WKH $\DODV/ DFFRXQWLQJ IRU 4:(1

2I WKH ILYH ODUJHVW 6LQJDSRUHDQ EDQNV/ IDPLO\0RZQHUVKLS UHPDLQV VXEVWDQWLDO LQ WKUHH

EDQNV³.HSSHO 7DW/HH/ 2&%& DQG 28%³DQG GHFLVLYH LQ RQH= 82%1 '%6 KDV D GRPLQDQW

VKDUHKROGHU LQ WKH JRYHUQPHQW/ ZKLFK VWLOO RZQV D OLWWOH RYHU 73( RI WKH EDQN1 7KH UHVW RI

WKH VKDUHV DUH SXEOLFO\ KHOG1 7KH JRYHUQPHQW LV D PDMRU RZQHU RI .HSSHO 7DW/HH WKURXJK LWV

KROGLQJ FRPSDQ\/ 7HPDVHN/ DQG LQGLUHFWO\ WKURXJK LWV KROGLQJV LQ .HSSHO &RUSRUDWLRQ DQG

'%61 7KH *RK IDPLO\³WKH RULJLQDO RZQHUV RI 7DW /HH³KDV UHWDLQHG D 53( VKDUHKROGLQJ

DIWHU WKH PHUJHU/ EXW LV QR ORQJHU DFWLYH LQ PDQDJHPHQW1 2&%& RULJLQDWHG LQ IDPLO\

RZQHUVKLS DQG WKH /HH 6HQJ :HH IDPLO\/ RI WKH ODUJH /HH UXEEHU JURXS/ RZQ VRPH <( RI WKH

EDQN GLUHFWO\ DQG VRPH 9( LQGLUHFWO\1 7KH\ UHPDLQ DFWLYH LQ WKH EDQN·V GLUHFWLRQ1 7KH

FXUUHQW &KDLU LV /HH 6HQJ :HH ZKR LV WKH VRQ RI /HH .RQJ &KLDQ +WKH IRXQGHU RI 2&%, DQG

KDV EHHQ &KDLU RI 2&%& VLQFH 4<<8158 /LHQ <LQJ &KRZ/ WKH IRXQGHU0RZQHU RI 28% LV

UHWLUHG DQG KDV QR KHLUV1 7KH /LHQ )RXQGDWLRQ UHPDLQV DV DQ LPSRUWDQW VKDUHKROGHU/ EXW

58 /HH 6HQJ :HH MRLQHG WKH ERDUG LQ 4<991 +H VHUYHG DV &(2 IURP 4<<8 WR 4<<;1
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IRXQGDWLRQV DUH SDVVLYH RZQHUV UHODWLYH WR IDPLOLHV1 82% LV VWLOO YHU\ PXFK IDPLO\0RZQHG DQG

PDQDJHG1 7KH :HH IDPLO\ RZQV VRPH 73( RI WKH EDQN ZLWK :HH &KR <DZ DV &KDLUPDQ DQG

&(2/ DQG KLV VRQ :HH (H &KHRQJ DV 'HSXW\ &KDLUPDQ DQG 3UHVLGHQW1

2ZQHU0PDQDJHU ILUPV KDYH GLIIHUHQW JRYHUQDQFH SUREOHPV IURP WKRVH WKDW IDFH SXEOLFO\

RZQHG ILUPV1 $ NH\ VWUHQJWK RI RZQHU0PDQDJHG ILUPV LV WKH DEVHQFH RI SULQFLSDO0DJHQW

SUREOHPV/ DQG WKHUH LV VRPH HYLGHQFH WKDW RZQHU0PDQDJHG ILUPV KDYH D EHWWHU SHUIRUPDQFH

WKDQ SXEOLFO\ RZQHG ILUPV GR +7DQ HW DO1 5334,1 +RZHYHU/ WKH JRYHUQDQFH RI WKH RZQHU0

PDQDJHG ILUP FDQ GLIIHU LQ WKH YDULDQFH RI RXWFRPHV WRR/ ZLWK RZQHU0PDQDJHG ILUPV

SRVVLEO\ KDYLQJ D KLJKHU YDULDQFH LQ WKHLU SHUIRUPDQFH1 7KH UHDVRQ LV WKDW WKH RZQHU0

PDQDJHU GRHV QRW KDYH WR SHUVXDGH RWKHUV/ VXFK DV D ERDUG RI GLUHFWRUV/ RI KLV VWUDWHJ\1

7KHUH LV QR RQH ZKR FDQ VD\ QR/ HLWKHU WR JRRG LGHDV RU WR EDG RQHV1

/DHYHQ +4<<<, LQYHVWLJDWHG WKH SHUIRUPDQFH RI EDQNV LQ ,QGRQHVLD/ .RUHD/ 0DOD\VLD/ WKH

3KLOLSSLQHV DQG 7KDLODQG1 +H IRXQG WKDW IRUHLJQ0RZQHG EDQNV WRRN OLWWOH ULVN UHODWLYH WR

RWKHU EDQNV LQ WKH (DVW $VLD UHJLRQ/ DQG WKDW IDPLO\0RZQHG EDQNV ZHUH DPRQJ WKH PRVW

ULVN\ EDQNV/ WRJHWKHU ZLWK FRPSDQ\0RZQHG EDQNV1 $IWHU WKH 4<<: FULVLV/ UHVWUXFWXUHG EDQNV

WHQGHG WR KDYH KDG H[FHVVLYH FUHGLW JURZWK DQG ZHUH PRVWO\ IDPLO\0RZQHG RU FRPSDQ\0

RZQHG1 7KH\ ZHUH DOPRVW QHYHU IRUHLJQ0RZQHG1

7KLV WRXFKHV WKH 6LQJDSRUHDQ FDVH LQ WZR ZD\V1 2Q WKH RQH KDQG/ WKH PHUJHU RI .HSSHO

%DQN DQG 7DW /HH %DQN UHSRUWHGO\ FDPH DERXW IROORZLQJ ORVVHV RQ ,QGRQHVLDQ LQYHVWPHQWV

LQ WKH IDPLO\0PDQDJHG 7DW /HH %DQN1 2Q WKH RWKHU KDQG/ RWKHU 6LQJDSRUHDQ EDQNV EHQHILWHG

IURP WKH $VLDQ FULVLV E\ EHLQJ DEOH WR DFTXLUH EDQNV WKDW KDG JRWWHQ LQWR WURXEOH1

7KH VWUXFWXUDO LVVXHV WKDW W\SLFDOO\ IDFH IDPLO\0PDQDJHG ILUPV LQFOXGH FDSLWDO UDLVLQJ/

PDQDJHPHQW DQG PHUJHUV +&KDQ 4<<5,1 7KH FDSLWDO UDLVLQJ LVVXH DULVHV ZKHQ WKH EDQN QHHGV

WR LQFUHDVH LWV FDSLWDO EXW WKH RZQHU0PDQDJHU LV UHOXFWDQW WR GR VR LI WKDW ZRXOG PHDQ
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DFFHSWLQJ GLOXWLRQ RI WKH IDPLO\·V VKDUH RZQHUVKLS1 7KH PDQDJHPHQW LVVXHV LQFOXGH SRVVLEOH

SUREOHPV ZLWK QHSRWLVP/ GLIILFXOW\ LQ UHFUXLWLQJ DQG UHWDLQLQJ WRS PDQDJHUV ZKR NQRZ WKH\

FDQ RQO\ ULVH VR IDU/ DQG DW VRPH SRLQW PDQDJLQJ WKH WUDQVLWLRQ WR SURIHVVLRQDO

PDQDJHPHQW159 /DVWO\/ RZQHU0PDQDJHG ILUPV RIWHQ KDYH GLIILFXOW\ DFFHSWLQJ D PHUJHU RI

HTXDOV RU EHLQJ DFTXLUHG HYHQ ZKHQ WKDW LV EHVW IRU WKH ILUP/ DQG HVSHFLDOO\ ZKHQ WKH PHUJHU

SDUWQHU RU WKH DFTXLUHU LV DQRWKHU RZQHU0PDQDJHG ILUP1

7KH LVVXH RI VKDUH GLOXWLRQ FDPH WR WKH IRUH LQ 4<<;2<< ZKHQ '%6/ 2&%&/ 28% DQG

82% DOO PHUJHG WKHLU WZR FODVVHV RI VKDUHV +GRPHVWLF DQG IRUHLJQ, LQWR RQH1 $W WKH WLPH/

IRUHLJQ VKDUHV ZHUH WUDGLQJ DW D SUHPLXP/ ZKLFK GLVDSSHDUHG DV WKH GLVWLQFWLRQ EHWZHHQ WKH

WZR FODVVHV GLVDSSHDUHG1 '%6 DQG 28%/ QHLWKHU RZQHU0PDQDJHG/ ERWK GHFLGHG WR LVVXH H[WUD

VKDUHV WR WKH RZQHUV RI WKH H[0IRUHLJQ VKDUHV WR FRPSHQVDWH WKHP IRU WKHLU ORVW SUHPLXP RQ

VKDUHV WKH\ KDG ERXJKW WKURXJK ULJKWV RIIHULQJV1 2&%& DQG 82%/ ERWK RZQHU0PDQDJHG/

GHFLGHG WR SD\ FDVK LQVWHDG1

,W LV QRW FOHDU ZKHWKHU PDQDJHPHQW LVVXHV KDYH EHHQ D FRQFHUQ1 7KHUH LV RQH LQWHUHVWLQJ

DQHFGRWH LQYROYLQJ ERWK DFFHVV WR WKH WRS UDQNV DQG QHSRWLVP/ RU WKH ODFN RI LW1 7DQ &KLQ

7XDQ/ WKH &KDLUPDQ RI 2&%& IURP 4<99 WR 4<;6/ URVH IURP WKH VWDII RI &KLQHVH

&RPPHUFLDO %DQN15::KHQ KH EHFDPH &(2 KH GLG QRW SHUPLW KLV VRQ RU KLV EURWKHU WR MRLQ

WKH EDQN1 &XUUHQWO\/ WKH &(2V RI '%6/ .7// 2&%& DQG 28% DUH DOO RXWVLGHUV/ WKRXJK WKH

&KDLU DW 2&%& LV D IDPLO\ PHPEHU1 $W 82% IDPLO\ PHPEHUV KROG WKH &KDLU DQG &(2

SRVLWLRQV1

/DVWO\/ IDPLO\0PDQDJHPHQW KDV LPSOLFDWLRQV IRU UHODWLRQVKLSV EHWZHHQ WKH EDQNV DQG

RWKHU ILUPV1 7KLV WDNHV WZR IRUPV/ WKH UHODWLRQVKLS ZLWK JURXS FRPSDQLHV DQG UHODWLRQVKLSV

59 /DQGHV +4<:8, KDV D IDVFLQDWLQJ DFFRXQW RI WKH GLIIHUHQFHV EHWZHHQ WKH 5RWKVFKLOGV DQG WKH %OHLFKU|GHUV LQ
PDQDJLQJ VRPH RI WKHVH SUREOHPV1
5: +H MRLQHG &KLQD &RPPHUFLDO %DQN LQ 4<58 DQG EHFDPH PDQDJLQJ GLUHFWRU RI 2&%& LQ 4<751
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ZLWK RWKHU IDPLO\ ILUPV1 )URP WKHLU RULJLQV/ EDQNV VXFK DV 2&%&/ 28% DQG 82% KDYH EHHQ

SDUW RI HFRQRPLF JURXSV/ HDFK FHQWHUHG RQ WKH EDQN LQ TXHVWLRQ DQG WLHG WRJHWKHU E\ IDPLO\

HTXLW\ RZQHUVKLS +%URZQ 4<<3> +DOH\ HW DO1 4<<;,1:KHQ JURXS FRPSDQLHV JR DEURDG DQG WKH

EDQN IROORZV +RU OHDGV,/ RQH FDQ H[SHFW WKH EDQN WR KDYH SUHIHUUHG DFFHVV WR WKH FRPSDQLHV·

EXVLQHVV1 6RPH EDQN H[HFXWLYHV/ LQ LQWHUYLHZV/ VWUHVVHG WKDW JURXS FRPSDQLHV ZHUH IUHH WR

WDNH WKHLU EXVLQHVV WR RWKHU EDQNV LI WKH\ FRXOG JHW PRUH FRPSHWLWLYH WHUPV1 6WLOO/ RQH FDQ

H[SHFW WKDW/ DOO RWKHU WKLQJV HTXDO/ WKH JURXS EDQN ZLOO JHW WKH QRG1

$V GLVFXVVHG HDUOLHU/ IDPLO\0RZQHG EXVLQHVV GRPLQDWHV LQ 6RXWK (DVW $VLD1 ,I RQH

PRGHOV UHODWLRQVKLSV DORQJ WKH OLQHV RI 7HOVHU·V +4<;3, LPSOLFLW FRQWUDFWV/ RQH FDQ UHDGLO\

DUJXH WKDW SDWULDUFK0WR0SDWULDUFK UHODWLRQVKLSV DUH OLNHO\ WR EH PRUH GXUDEOH WKDQ SDWULDUFK0WR0

KLUHG PDQDJHU RU KLUHG PDQDJHU0WR0KLUHG PDQDJHU UHODWLRQVKLSV1 ,Q WKH SDWULDUFK0WR0SDWULDUFK

UHODWLRQVKLS/ RQH FDQ H[SHFW ERWK SDUWLHV WR YLHZ WKH UHODWLRQVKLS DV RSHQ0HQGHG ZLWK D ORQJ

KRUL]RQ1 %\ FRQWUDVW/ PDQDJHUV FRPH DQG JR/ DW WKHLU RZQ YROLWLRQ RU WKDW RI RWKHUV1

)XUWKHUPRUH/ UHODWLRQVKLSV EHWZHHQ IDPLO\ ILUPV PD\ VSDQ VHYHUDO VHFWRUV1

æ 7KH SURFHVV RI LQWHUQDWLRQDO H[SDQVLRQ

7KH GRPLQDQW PRGHO RI WKH SURFHVV RI LQWHUQDWLRQDO H[SDQVLRQ LQ )', LV RQH RI

LQFUHPHQWDO H[SDQVLRQ DQG KDV LWV RULJLQV LQ WKH ZRUN RI -RKDQVRQ DQG 9DKOQH +4<::,1 7KH

PRGHO LV RQH RI UDWLRQDO VHDUFK LQ D ZRUOG LQ ZKLFK LQIRUPDWLRQ DFTXLVLWLRQ LV FRVWO\1 7KXV

WKLV OLWHUDWXUH HPSKDVL]HV WKH UROH RI VPDOO/ VHTXHQWLDO VWHSV ERWK LQ WHUPV RI WKH VFDOH RI

RSHUDWLRQV LQ D SDUWLFXODU FRXQWU\ DQG WKH JHRJUDSKLF VFRSH RI WKH ILUP·V RSHUDWLRQV1 7KDW LV/

WKH ILUP HVFDODWHV LWV FRPPLWPHQW LQ D FRXQWU\ DV LW EXLOGV LWV YROXPH DQG NQRZOHGJH DQG

JRHV WR FRXQWULHV WKDW DUH ´FORVHµ EHIRUH JRLQJ WR RQHV WKDW DUH IDUWKHU DZD\1 7KLV PRGHO RI
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ORFDO VHDUFK LV FRQVLVWHQW ZLWK WKH YLHZ RI WKH SURFHVV DV RQH RI DFTXLVLWLRQ DQG XWLOL]DWLRQ RU

DEDQGRQPHQW RI RSWLRQV WR H[SDQG +.RJXW 4<;6,1

$ UHSUHVHQWDWLYH RIILFH LV D SDUWLFXODUO\ FKHDS RSWLRQ DV LW UHTXLUHV RQO\ D VPDOO VWDII³D

UHSUHVHQWDWLYH DQG D VHFUHWDU\³DQG D UHQWHG RIILFH1 ,I/ WKURXJK WKH H[SORUDWRU\ DFWLYLWLHV RI

LWV UHSUHVHQWDWLYH/ WKH SDUHQW EDQN FRPHV WR EHOLHYH WKDW WKHUH LV VXIILFLHQW EXVLQHVV WR

ZDUUDQW LW/ WKH EDQN HVWDEOLVKHV D EUDQFK1 ,Q WLPH/ LI WKH QXPEHU RI EUDQFKHV H[SDQGV DV WKH

EDQN FRPHV WR SHQHWUDWH WKH JHQHUDO FRPPHUFLDO DQG UHWDLO EDQNLQJ PDUNHW/ LW PD\ FRPH WR

HVWDEOLVK D VXEVLGLDU\1

7KLV PRGHO GRHV QRW DVVXPH WKDW WKH UHDVRQ IRU WKH ILUVW LQYHVWPHQW/ WKH DFTXLVLWLRQ RI

WKH RSWLRQ/ LV WKH UHDVRQ IRU VXEVHTXHQW LQYHVWPHQWV1 $ EDQN PD\ RSHQ DQ RIILFH LQ D

ORFDWLRQ H[SHFWLQJ WR GR SULPDULO\ RQH VRUW RI EXVLQHVV DQG FRPH WR GR DQRWKHU1

2I FRXUVH/ QRW DOO H[SHULPHQWV VXFFHHG1 6RPHWLPHV D EDQN HVWDEOLVKHV DQ RIILFH RQO\ WR

FORVH LW ZKHQ LW DSSHDUV WKDW WKHUH LV OLWWOH OLNHOLKRRG WKDW VXIILFLHQW EXVLQHVV ZLOO GHYHORS1

7KXV 2&%& HVWDEOLVKHG D EUDQFK LQ %DQJNRN LQ 4<67/ RQO\ WR FORVH LW LQ 4<6;> 28%

HVWDEOLVKHG D VXEVLGLDU\ LQ 7RURQWR LQ 4<;5 DQG FORVHG LW LQ 4<<6> 82% RSHQHG D

UHSUHVHQWDWLYH RIILFH LQ )X]KRX LQ 4<<4/ EXW FORVHG LW LQ 4<<<1

$V IDU DV JHRJUDSKLF VFRSH LV FRQFHUQHG/ WKH PRGHO VXJJHVWV WKDW ILUPV/ LQFOXGLQJ EDQNV/

ZLOO JR WR QHDUE\ PDUNHWV ILUVW1 7KHQ/ DV HDFK EDQN EHFRPHV NQRZOHGJHDEOH DERXW WKH

SURFHVV RI HVWDEOLVKLQJ RSHUDWLRQV DEURDG DQG RSHUDWLQJ DW D GLVWDQFH/ LW ZLOO VWDUW WR HVWDEOLVK

RSHUDWLRQV WKDW DUH IXUWKHU DZD\1 2QH LVVXH WKRXJK LV ZKDW FRQVWLWXWHV QHDUQHVV1 (WKQLF DQG

RWKHU WLHV FDQ OLQN SODFHV LQ EDQNHUV· SHUFHSWLRQV GHVSLWH JHRJUDSKLF GLVWDQFH1 +DQVRQ +4<<,

VKRZV WKDW WKHUH LV D QHJDWLYH FRUUHODWLRQ EHWZHHQ FXOWXUDO GLVWDQFH DQG IORZV RI IRUHLJQ

GLUHFW LQYHVWPHQW IURP GHYHORSHG FRXQWULHV WR GHYHORSLQJ RQHV1 6LQJDSRUH·V PHPEHUVKLS LQ

WKH %ULWLVK &RPPRQZHDOWK SUREDEO\ ZRUNHG WR PDNH /RQGRQ ´QHDUHUµ WKDQ/ IRU LQVWDQFH/
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6HRXO1 /XQGDQ DQG -RQHV +5334, KDYH IRXQG HYLGHQFH IRU D ´&RPPRQZHDOWK HIIHFWµ LQ

FRXQWULHV· WUDGH DQG GLUHFW LQYHVWPHQW SDWWHUQV1 7KLV/ SOXV /RQGRQ·V UROH LQ WKH 4<93V DV D

ILQDQFLDO FHQWHU IRU ERWK 6WHUOLQJ DQG WKH HPHUJLQJ (XURGROODU PDUNHW +6KHQN 4<<;,/

FRPELQHG WR PDNH LW D PRUH LPSRUWDQW GHVWLQDWLRQ WKDQ 1HZ <RUN/ RU VHYHUDO RWKHU SRVVLEOH

GHVWLQDWLRQV/ IRU DOO WKH ´%LJ 71µ

$OWKRXJK WKH PRGHO RI LQFUHPHQWDO JURZWK LV UHDVRQDEO\ GHVFULSWLYH RI WKH H[SDQVLRQ

SURFHVV RI 6LQJDSRUH·V OHDGLQJ EDQNV/ RQH PXVW QRW IRUJHW WKH UROH RI UDQGRP IDFWRUV/ DQG

HVSHFLDOO\ HYHQWV/ DV D VRXUFH RI QRQ0ORFDO VHDUFK1 2EYLRXVO\ WKH ORFDWLRQ RI ILQDQFLDO FHQWHUV

LV DW OHDVW RQH UDQGRP IDFWRU WKDW JLYHV ULVH WR ODUJH JHRJUDSKLFDO MXPSV LQ ORFDWLRQ1 +RZHYHU/

WKHUH DUH DW OHDVW WZR VWULNLQJ H[DPSOHV RI HYHQWV WKDW DUH DOVR ZRUWK PHQWLRQLQJ WR LOOXVWUDWH

WKH SRLQW1

,Q WKH ILUVW FDVH/ DV /LHQ <LQJ &KRZ GHVFULEHV LW LQ KLV DXWRELRJUDSK\ +4<<5,/ 0LWVXL

%DQN ZDQWHG WR RSHQ DQ RIILFH LQ 6LQJDSRUH LQ 4<961 $W WKH WLPH/ WKH -DSDQHVH JRYHUQPHQW

ZDV QRW JUDQWLQJ IRUHLJQ EDQNV OLFHQVHV WR RSHQ LQ -DSDQ/ EXW WKH\ RIIHUHG WKH 6LQJDSRUH

JRYHUQPHQW D VORW LQ UHFLSURFLW\ IRU DFFHVV WR 6LQJDSRUH IRU 0LWVXL1 7KH 6LQJDSRUHDQ

JRYHUQPHQW RIIHUHG WKH RSSRUWXQLW\ WR /LHQ DQG 28%/ ZKR DFFHSWHG LW1 $W WKH WLPH/ 28%·V

RQO\ RWKHU IRUHLJQ RIILFHV ZHUH LQ 0DOD\VLD +ZKLFK ZDV QRW UHDOO\ IRUHLJQ, DQG +RQJ .RQJ1

+DYLQJ GHFLGHG WR RSHQ DQ RIILFH LQ 7RN\R/ /LHQ GHFLGHG WR RSHQ DOVR LQ /RQGRQ1 7KH

EUDQFKHV ZRUNHG LQ WKH LQWHUEDQN PDUNHW LQ 6WHUOLQJ DQG ZHUH SURILWDEOH IURP WKH ILUVW \HDU

+/LHQ 4<<5,1

7KH VHFRQG FDVH WRRN SODFH EHWZHHQ 4<96 DQG 4<98 DQG LQYROYHG 82% +WKHQ 8QLWHG

&KLQHVH %DQN> VHH $SSHQGL[ 8,1 ,Q 4<96 ,QGRQHVLD ODXQFKHG LWV SROLF\ RI NRQIURQWDVL/ ZKLFK

DOPRVW OHG WR ZDU ZLWK %UXQHL DQG 0DOD\VLD +ZKLFK WKHQ LQFOXGHG 6LQJDSRUH, DQG

HQFRPSDVVHG PXWXDO WUDGH HPEDUJRHV DPRQJ RWKHU HFRQRPLF PHDVXUHV1 $W WKDW WLPH VRPH
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:3( RI 82%·V WUDGH ILQDQFLQJ ZDV ZLWK ,QGRQHVLDQV DQG NRQIURQWDVL FXW WKH EDQN RII IURP

WKHVH FOLHQWV1 ,Q 4<98 82% RSHQHG D EUDQFK LQ +RQJ .RQJ EHFDXVH LW QHHGHG D WKLUG

FRXQWU\ WKURXJK ZKLFK WR URXWH LWV EXVLQHVV ZLWK ,QGRQHVLD1 7KH +RQJ .RQJ EUDQFK EHFDPH

82%·V ILUVW RYHUVHDV RIILFH1

å &RQFOXVLRQ

7RGD\/ 6LQJDSRUH·V ILYH ODUJHVW EDQNV DOO RSHUDWH LQWHUQDWLRQDOO\ DQG DUH PXOWLQDWLRQDO/ LI

RQH EDVHV WKH GHILQLWLRQ RQ WKH FULWHULRQ RI RSHUDWLRQV LQ VL[ RU PRUH IRUHLJQ FRXQWULHV1

)XUWKHUPRUH/ RYHUVHDV RSHUDWLRQV UHSUHVHQW DQ LPSRUWDQW SURSRUWLRQ +53(.20, RI WKH

EDQNV· DVVHWV1 ,Q VHYHUDO FRXQWULHV/ VXFK DV +RQJ .RQJ DQG 7KDLODQG/ WKH 6LQJDSRUHDQ EDQNV

RZQ LPSRUWDQW VXEVLGLDULHV1 7KLV SDSHU KDV DWWHPSWHG WR GRFXPHQW DQG FRPSUHKHQG WKLV

H[SDQVLRQ1

0XFK RI WKH OLWHUDWXUH RQ WKH LQWHUQDWLRQDO H[SDQVLRQ RI EDQNV KDV IRFXVHG RQ WKH EDQNV

IURP ODUJH/ GHYHORSHG HFRQRPLHV VXFK DV WKH 8QLWHG 6WDWHV/ -DSDQ RU *UHDW %ULWDLQ1 7KLV LV

QRW VXUSULVLQJ DV WKHVH EDQNV DFFRXQW IRU PXFK RI WKH ZRUOG·V )', LQ EDQNLQJ1 +RZHYHU/

IRFXVLQJ LQ RQ WKHVH FRXQWULHV RI RULJLQ ULVNV WKH FUHDWLRQ RI D ELDVHG YLHZ RI WKH WRWDO

SKHQRPHQRQ RI WKH LQWHUQDWLRQDOL]DWLRQ RI EDQNV1 7KH LQWHUQDWLRQDOL]DWLRQ RI EDQNV IURP

VPDOO FRXQWULHV RU IURP GHYHORSLQJ RQHV LV OLNHO\ WR GLIIHU LQ LPSRUWDQW ZD\V IURP WKDW RI WKH

EDQNV IURP ODUJH/ GHYHORSHG HFRQRPLHV1 6LQJDSRUH·V EDQNV SURYLGH D FDVH LQ SRLQW1

&OHDUO\/ WKH 6LQJDSRUHDQ EDQNV KDYH JRQH WR ILQDQFLDO FHQWHUV DQG KDYH IROORZHG WKH

EXVLQHVV RI WKHLU FRUSRUDWH FXVWRPHUV1 +RZHYHU/ LQ ILQDQFLDO FHQWHUV WKH\ KDYH EHHQ QLFKH

SDUWLFLSDQWV1 ,Q IROORZLQJ WKH EXVLQHVV RI WKHLU FXVWRPHUV/ WKH\ KDYH EHHQ OLPLWHG E\ WKH

UHJLRQDO VFRSH RI WKDW EXVLQHVV1 0RUH LPSRUWDQWO\/ KRZHYHU/ WKH 6LQJDSRUHDQ FDVH KLJKOLJKWV

WKH UROH RI IRXU IDFWRUV WKDW DUH UDUHO\ DV VDOLHQW LQ WKH FDVH RI EDQNV IURP ODUJH/ GHYHORSHG
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HFRQRPLHV= KRVW JRYHUQPHQW SROLFLHV/ KRPH JRYHUQPHQW SROLFLHV/ HWKQLFLW\ DQG IDPLO\

RZQHUVKLS RI EDQNV1

6LQJDSRUH/ LWVHOI WKH SURGXFW RI GHFRORQL]DWLRQ/ IRXQG LWV EDQNV VWULSSHG RI VRPH RI

WKHLU RYHUVHDV RSHUDWLRQV DQG WKHQ IXUWKHU OLPLWHG LQ WKHLU DELOLW\ WR H[SDQG DEURDG DV D

FRQVHTXHQFH RI WKH GHFRORQL]DWLRQ RI LWV QHLJKERULQJ FRXQWULHV1 8QWLO UHFHQWO\/ WKH UHJXODWRU\

VWDQFH RI WKH 6LQJDSRUHDQ JRYHUQPHQW PXWHG ULYDOU\ DPRQJ WKH GRPHVWLF EDQNV/ UHGXFLQJ

WKH LPSHWXV WR LQWHUQDWLRQDOL]DWLRQ> WKLV LV QRZ FKDQJLQJ DV HYLGHQFHG E\ WKH VSDWH RI

DFTXLVLWLRQV RI EDQNV DEURDG1 6LQJDSRUH·V SRSXODWLRQ LV KHDYLO\ RI 2YHUVHDV &KLQHVH RULJLQ/

DQG PRVW RI WKH FRXQWU\·V EDQNV VKRZ WKDW LQ WKHLU QDPHV DQG FKDUDFWHUV1 7KLV HWKQLF

LGHQWLW\ KDV EHHQ D WZR0HGJHG VZRUG/ SURYLGLQJ DFFHVV WR VRPH PDUNHWV/ DQG DURXVLQJ

RSSRVLWLRQ LQ RWKHUV/ RU HYHQ VRPH RI WKH VDPH RQHV1 /DVWO\/ DOO EXW WKH ODUJHVW KDYH WKHLU

RULJLQV LQ IDPLO\ RZQHUVKLS DQG PDQDJHPHQW/ VRPHWKLQJ ZKLFK PD\ KDYH VWRRG WKHP LQ

JRRG VWHDG LQ WKH SDVW/ EXW ZKLFK QRZ FRQIURQWV WKHP ZLWK WKH SUREOHPV RI WUDQVLWLRQ WR WKH

QH[W JHQHUDWLRQ DQG WR WKH SURIHVVLRQDOL]DWLRQ RI PDQDJHPHQW1 )LQDOO\/ WKH SURFHVV WKH EDQNV

KDYH XQGHUJRQH LQ WKHLU LQWHUQDWLRQDOL]DWLRQ KDV EHHQ RQH RI LQFUHPHQWDO H[SDQVLRQ

JHRJUDSKLFDOO\/ VXSSOHPHQWHG E\ EROG MXPSV ZKHQ RSSRUWXQLWLHV RU QHFHVVLW\ SUHVHQWHG

WKHPVHOYHV1
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%LEOLRJUDSK\

$QRQ1 4<:71 58WK $QQLYHUVDU\/ 2YHUVHDV 8QLRQ %DQN 4<7<04<:71 6LQJDSRUH= 2YHUVHDV 8QLRQ
%DQN,1

$QRQ1 4<;81 *URZLQJ ZLWK 6LQJDSRUH/ 8QLWHG 2YHUVHDV %DQN 4<6804<;81 +6LQJDSRUH= 8QLWHG
2YHUVHDV %DQN,1

%ROGW0&KULVWPDV/ 01/ 61)1 -DFREVHQ DQG $1(1 7VFKRHJO1 53341 7KH ,QWHUQDWLRQDO ([SDQVLRQ
RI 1RUZHJLDQ %DQNV1 53341 %XVLQHVV +LVWRU\ 76 +6,> IRUWKFRPLQJ1

%RQLQ/ +1 4<<71 7KH )UHQFK %DQNV· $FWLYLW\ LQ WKH 3DFLILF $UHD RI $VLD1 ,Q 21 &KHFNODQG/ 61
1LVKLPXUD DQG 11 7DPDNL/ HGV1 3DFLILF %DQNLQJ/ 4;8<04<931 +/RQGRQ= 6W1 0DUWLQ·V 3UHVV,1

%UHWRQ/ $1 DQG 51:LQWUREH1 4<:;1 $ WKHRU\ RI %PRUDO VXDVLRQ1% &DQDGLDQ -RXUQDO RI (FRQRPLFV
44= 543054<1

%URZQ/ 51 4<<31 &KLQHVH EXVLQHVV DQG EDQNLQJ LQ 6RXWK0(DVW $VLD VLQFH 4;:31 ,Q *HRIIUH\
-RQHV/ HG1 %DQNV DV 0XOWLQDWLRQDOV1 +/RQGRQ= 5RXWOHGJH,1

&DUU/ -1/1 DQG -1 /DQGD1 4<;61 7KH (FRQRPLFV RI 6\PEROV/ &ODQ 1DPHV DQG 5HOLJLRQ1 -RXUQDO RI
/HJDO 6WXGLHV 45 +4,/ 46904891

&DYHV/ 51(1 4<<91 0XOWLQDWLRQDO HQWHUSULVH DQG HFRQRPLF DQDO\VLV1 +1HZ <RUN= &DPEULGJH
8QLYHUVLW\ 3UHVV, 5QG HGLWLRQ1

&DYHV/ 51(1 4<<;1 5HVHDUFK RQ ,QWHUQDWLRQDO %XVLQHVV= 3UREOHPV DQG 3URVSHFWV1 -RXUQDO RI
,QWHUQDWLRQDO %XVLQHVV 6WXGLHV 5< +4,= 804<1

&KDQ/:1.1.1 4<<51 &KLQHVH %XVLQHVV 1HWZRUNLQJ DQG WKH 3DFLILF 5LP= 7KH )DPLO\ )LUP*V
5ROHV 3DVW DQG 3UHVHQW1 -RXUQDO RI $PHULFDQ0(DVW $VLDQ 5HODWLRQV 4= 4:404<31

&ODHVVHQV/ 61/ 61 'MDQNRY DQG /1+131 /DQJ1 4<<<D1:KR &RQWUROV (DVW $VLDQ &RUSRUDWLRQV"
3ROLF\ 5HVHDUFK :RUNLQJ 3DSHU 1R1 5387/:RUOG %DQN/:DVKLQJWRQ/ '&1

&ODHVVHQV/ 61/ 61 'MDQNRY DQG /1+131 /DQJ1 4<<<E1:KR &RQWUROV (DVW $VLDQ &RUSRUDWLRQV³
DQG WKH ,PSOLFDWLRQV IRU /HJDO 5HIRUP1:RUOG %DQN/ 3XEOLF 3ROLF\ IRU WKH 3ULYDWH 6HFWRU
1RWH1 1R1 4<81

&ODHVVHQV/ 61/ $1 'HPLUJ�o0.XQW/ DQG +1 +XL]LQJD1 53341 +RZ GRHV IRUHLJQ HQWU\ DIIHFW
GRPHVWLF EDQNLQJ PDUNHWV" -RXUQDO RI %DQNLQJ DQG )LQDQFH 58= ;<40<441

&RUQHOO/ %1/ DQG ,1:HOFK1 4<<91 &XOWXUH/ ,QIRUPDWLRQ/ DQG 6FUHHQLQJ 'LVFULPLQDWLRQ1 -RXUQDO
RI 3ROLWLFDO (FRQRP\ 437 +6,/ 87508:41

&R[/ +1 DQG .1<1 &KDQ1 53341 7KH &KDQJLQJ 1DWXUH RI 6LQR0)RUHLJQ %XVLQHVV
5HODWLRQVKLSV/ 4;7504<741 $VLD %XVLQHVV 5HYLHZ +IRUWKFRPLQJ,1
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'HPLUJ�o0.XQW/ $1/ DQG +1 +XL]LQJD1 4<<<1 'HWHUPLQDQWV RI &RPPHUFLDO %DQN ,QWHUHVW
0DUJLQV DQG 3URILWDELOLW\= 6RPH ,QWHUQDWLRQDO (YLGHQFH1:RUOG %DQN (FRQRPLF 5HYLHZ 46
+5,= 6:<073;1

'HPLUJ�o0.XQW/ $1/ DQG +1 +XL]LQJD1 53341 7KH WD[DWLRQ RI GRPHVWLF DQG IRUHLJQ EDQNLQJ1
-RXUQDO RI 3XEOLF (FRQRPLFV :<= 75<07861

(FRQRPLVW ,QWHOOLJHQFH 8QLW1 4 -XO 53331 %H\RQG WKH %DPERR &XUWDLQ1

(QJZDOO/ /1 DQG 0 :DOOHQVWlO1 4<;;1 7LW IRU 7DW LQ 6PDOO 6WHSV= 7KH ,QWHUQDWLRQDOL]DWLRQ RI
6ZHGLVK %DQNV1 6FDQGLQDYLDQ -RXUQDO RI 0DQDJHPHQW 7= 447:0881

(UUXQ]D/ 91 DQG /1 6HQEHW1 4<;41 7KH (IIHFWV RI ,QWHUQDWLRQDO 2SHUDWLRQV RQ WKH 0DUNHW
9DOXH RI WKH )LUP= 7KHRU\ DQG (YLGHQFH1 -RXUQDO RI )LQDQFH 69 +5,= 73404:1

)RZOHU/ -1 $1 4<561 1HWKHUODQGV (DVW ,QGLHV DQG %ULWLVK 0DOD\D= $ &RPPHUFLDO DQG ,QGXVWULDO
+DQGERRN1 86 'HSW1 RI &RPPHUFH/ %XUHDX RI )RUHLJQ DQG 'RPHVWLF &RPPHUFH/
6SHFLDO $JHQWV 6HULHV ² 1R1 54;1

*UXEHO/ *1+1 4<::1 $ 7KHRU\ RI 0XOWLQDWLRQDO %DQNLQJ1 %DQFD 1D]LRQDOH GHO /DYRUR 4XDUWHUO\
5HYLHZ +456,= 67<0961

*XLOOpQ/ 01 DQG $1(1 7VFKRHJO1 53331 7KH ,QWHUQDWLRQDOL]DWLRQ RI 5HWDLO %DQNLQJ= 7KH &DVH
RI WKH 6SDQLVK %DQNV LQ /DWLQ $PHULFD1 7UDQVQDWLRQDO &RUSRUDWLRQV < +6,= 960<:1

+DOH\/ *171/ &171 7DQ/ DQG 81&191 +DOH\1 4<<;1 1HZ $VLDQ (PSHURUV1 %RVWRQ= %XWWHUZRUWK
+HLQHPDQ1

+DQVRQ/ -151 ,,1 4<<<1 &XOWXUH 6KRFN DQG 'LUHFW ,QYHVWPHQW LQ 3RRU &RXQWULHV1 -RXUQDO RI
(FRQRPLF +LVWRU\ 8< +4,= 40491

+DR/ <0S1 4<:31 $ ´1HZ &ODVVµ LQ &KLQD·V 7UHDW\ 3RUWV= 7KH5LVH RI WKH &RPSUDGRU0
0HUFKDQWV1 %XVLQHVV +LVWRU\ 5HYLHZ 77 +7,= 779078<1

+HLQNHO 51 /1/ DQG 01'1 /HYL +4<<5, 7KH VWUXFWXUH RI LQWHUQDWLRQDO EDQNLQJ1 -RXUQDO RI
,QWHUQDWLRQDO 0RQH\ DQG )LQDQFH 49/ 5840:51

+XII/:1*1 4<;<1 %RRNNHHSLQJ %DUWHU/ 0RQH\/ &UHGLW DQG 6LQJDSRUH*V ,QWHUQDWLRQDO 5LFH
7UDGH/ 4;:304<6<1 ([SORUDWLRQV LQ (FRQRPLF +LVWRU\ 59= 49404;<1

+\PHU/ 61+1 4<:91 7KH ,QWHUQDWLRQDO 2SHUDWLRQ RI 1DWLRQDO )LUPV= $ 6WXG\ RI 'LUHFW ,QYHVWPHQW
+%RVWRQ/ 0DVV1= 0,7> 4<93 WKHVLV,1

-DFREVHQ/ 61)1 DQG $1(1 7VFKRHJO1 4<<<1 7KH 1RUZHJLDQ %DQNV LQ WKH 1RUGLF &RQVRUWLD= $
&DVH RI ,QWHUQDWLRQDO 6WUDWHJLF $OOLDQFHV LQ %DQNLQJ1 ,QGXVWULDO DQG &RUSRUDWH &KDQJH ; +4,=
46:0981
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-RKDQVRQ/ -1 DQG -1(1 9DKOQH 4<::1 7KH ,QWHUQDWLRQDOL]DWLRQ 3URFHVV RI WKH )LUP 0 $ 0RGHO RI
.QRZOHGJH 'HYHORSPHQW DQG ,QFUHDVLQJ )RUHLJQ 0DUNHW &RPPLWPHQWV1 -RXUQDO RI
,QWHUQDWLRQDO %XVLQHVV 6WXGLHV <= SS1 560761

-RVHSK/ 71 01 4<<41 5HVHUYDWLRQV IRU ¶6RQV RI WKH 6RLO1· (DVWHUQ $QWKURSRORJLVW 77 +5,= 4;<04<51

.DOL/ 51 4<<<1 (QGRJHQRXV %XVLQHVV 1HWZRUNV1 -RXUQDO RI /DZ/ (FRQRPLFV DQG 2UJDQL]DWLRQ 48
+6,= 94809691

.LQGOHEHUJHU/ &131 4<9<1 $PHULFDQ %XVLQHVV $EURDG1 +1HZ +DYHQ= <DOH 8QLYHUVLW\ 3UHVV,1

.QLFNHUERFNHU/ )171 4<:61 2OLJRSROLVWLF 5HDFWLRQ DQG 0XOWLQDWLRQDO (QWHUSULVH1 'LYLVLRQ RI
5HVHDUFK/ *UDGXDWH 6FKRRO RI %XVLQHVV $GPLQLVWUDWLRQ/ +DUYDUG 8QLYHUVLW\/ %RVWRQ1

.OHLQ/ %1+1 4<:<1 7KH 'HFOLQH LQ 3URGXFWLYLW\ $GYDQFHV= $ '\QDPLF ([SODQDWLRQ1 ,Q
7HFKQRORJLFDO ,QQRYDWLRQ IRU D '\QDPLF (FRQRP\/ HGLWHG E\ &171 +LOO DQG -101 8WWHUEDFN1 1HZ
<RUN= 3HUJDPRQ 3UHVV1

.RJXW/ %1 4<;61 )RUHLJQ 'LUHFW ,QYHVWPHQW DV D 6HTXHQWLDO 3URFHVV1 ,Q &131 .LQGOHEHUJHU
DQG '1 $XGUHWVFK/ +HGV1,/ 7KH 0XOWLQDWLRQDO &RUSRUDWLRQV LQ WKH 4<;3V +&DPEULGJH/ 0$,1

/DHYHQ/ /1 4<<<1 5LVN DQG (IILFLHQF\ LQ (DVW $VLDQ %DQNV1 3ROLF\ 5HVHDUFK :RUNLQJ 3DSHU
1R1 5588/:RUOG %DQN/:DVKLQJWRQ/ '&1

/DQGD/ -1 4<;41 $ 7KHRU\ RI WKH (WKQLFDOO\ +RPRJHQHRXV 0LGGOHPDQ *URXS1 -RXUQDO RI /HJDO
6WXGLHV 43/ 67<06951

/DQGHV/ '161 4<:81 %OHLFKU|GHUV DQG 5RWKVFKLOGV= 7KH 3UREOHP RI &RQWLQXLW\ LQ WKH )DPLO\
)LUP1 ,Q &1(15RVHQEHUJ/ HG11 7KH )DPLO\ LQ +LVWRU\ +3KLODGHOSKLD= 8QLY1 RI 3HQQV\OYDQLD
3UHVV,1

/DQIUDQFRQL/ &1 DQG :1 .ZRN1 4<<;1 .HSSHO %DQN DQG 7DW /HH %DQN 0HUJHU1 5LFKDUG ,YH\
6FKRRO RI %XVLQHVV &DVH <$<;%3691

/DQJ/ .1 4<;91 $ /DQJXDJH 7KHRU\ RI 'LVFULPLQDWLRQ1 4XDUWHUO\ -RXUQDO RI (FRQRPLFV 434= 6960
6;51

/HH/ .1<1 53331 )URP 7KLUG :RUOG 7R )LUVW 0 7KH 6LQJDSRUH 6WRU\= 4<98053331 +6LQJDSRUH=
6LQJDSRUH 3UHVV +ROGLQJV,1

/HH/ 61<1 4<9:1 7KH *URZWK RI &RPPHUFLDO %DQNV LQ WKH 6WDWHV RI 0DOD\VLD DQG 6LQJDSRUH1
,Q -1 3XUFDO/ HG1 7KH 0RQHWDU\ 6\VWHP RI 6LQJDSRUH DQG 0DOD\VLD= ,PSOLFDWLRQV RI WKH 6SOLW
&XUUHQF\1 +6LQJDSRUH= 8QLYHUVLW\ RI 6LQJDSRUH,/ 430491

/HH/ 61<1 4<:61 %DQNLQJ DQG ILQDQFLDO GHYHORSPHQW RI 6LQJDSRUH DQG 0DOD\D VLQFH 4<8;1
6RXWKHDVW -RXUQDO RI 6RFLDO 6FLHQFH 4 +4,1

/HH/ 61<1 4<:71 7KH 0RQHWDU\ DQG %DQNLQJ 'HYHORSPHQW RI 0DOD\VLD DQG 6LQJDSRUH1 +6LQJDSRUH=
1DWLRQDO 8QLYHUVLW\ RI 6LQJDSRUH,/ 670831
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/HH/ 61<1 4<<31 7KH 0RQHWDU\ DQG %DQNLQJ 'HYHORSPHQW RI 6LQJDSRUH DQG 0DOD\VLD1 +6LQJDSRUH>
1DWLRQDO 8QLYHUVLW\ RI 6LQJDSRUH,1

/LHQ/ <1&1 +ZLWK /1 .UDDU,1 4<<51 )URP &KLQHVH 9LOODJHU WR 6LQJDSRUH 7\FRRQ1

/LP/ /1<1&1 4<<91 7KH (YROXWLRQ RI 6RXWKHDVW $VLDQ %XVLQHVV 6\VWHPV1 -RXUQDO RI $VLDQ
%XVLQHVV 45 +4,= 840:71

/LP/ 51 4<<;1 %XLOGLQJ D 6LQJDSRUH %DQN= 7KH 28% 6WRU\1 +6LQJDSRUH> 2YHUVHDV 8QLRQ %DQN,1

/RK/ *1/ *1&1 %RRQ/ DQG 7171 /DQJ1 53331 %XLOGLQJ %ULGJHV/ &DUYLQJ 1LFKHV= $Q (QGXULQJ /HJDF\1
+6LQJDSRUH> 2[IRUG 8QLYHUVLW\ 3UHVV,1

/XQGDQ/ 6101 DQG *1 -RQHV1 53341 7KH *&RPPRQZHDOWK (IIHFW* DQG WKH 3URFHVV RI
,QWHUQDWLRQDOLVDWLRQ1:RUOG (FRQRP\ 57 +4,= <<044;1

0D\U/ (1 53331 'DUZLQ·V ,QIOXHQFH RQ 0RGHUQ 7KRXJKW1 6FLHQWLILF $PHULFDQ 5;6 +4,= :<0;61

0DUDVKGHK/ 21 4<<71 )RUHLJQ %DQNV $FWLYLWLHV DQG )DFWRUV $IIHFWLQJ 7KHLU 3UHVHQFH LQ
0DOD\VLD1 $VLD 3DFLILF -RXUQDO RI 0DQDJHPHQW 44 +4,= 44604561

2NSRVLQ/ 61%1 4<<<1 7KH ([WHQW RI 6LQJDSRUH·V ,QYHVWPHQWV $EURDG1 +%URRNILHOG/ 97= $VKJDWH,1

3DQ/ /1 4<<71 6RQV RI WKH <HOORZ (PSHURU1 +1HZ <RUN= .RGDQVKD,1

3DR/ .1 <1 4<441 7KH &RPSUDGRUH= +LV 3RVLWLRQ LQ WKH )RUHLJQ 7UDGH RI &KLQD1 7KH (FRQRPLF
-RXUQDO 54 +;7,= 96909741

5DJD]]L/ *1 4<:61 7KHRULHV RI WKH 'HWHUPLQDQWV RI )RUHLJQ 'LUHFW ,QYHVWPHQW1 ,0) 6WDII
3DSHUV 53= 7:40<;1

5RELQVRQ/ 51'1 4<971 ,QWHUQDWLRQDO %XVLQHVV 3ROLF\1 +1HZ <RUN= +ROW/ 5LQHKDUW DQG :LQVWRQ,/
&KDS1 41

6FKHQN/ &151 4<<;1 7KH 2ULJLQV RI WKH (XURGROODU 0DUNHW LQ /RQGRQ= 4<8804<961
([SORUDWLRQV LQ (FRQRPLF +LVWRU\ 68= 55406;1

6FKPLWW/ %1 +1 4<<81 /DQJXDJH DQG 9LVXDO ,PDJHU\= ,VVXHV RI &RUSRUDWH ,GHQWLW\ LQ (DVW $VLD1
&ROXPELD -RXUQDO RI :RUOG %XVLQHVV 63 +7,= 5;0691

6KDL/ $1 4<<91 7KH )DWH RI %ULWLVK DQG )UHQFK )LUPV LQ &KLQD/ 4<7<0871 +/RQGRQ= 0DF0LOODQ
3UHVV,1

6KRUW/ %1.1 4<:41 ,QGLJHQRXV %DQNLQJ LQ DQ (DUO\ 3HULRG RI 'HYHORSPHQW= 7KH 6WUDLWV
6HWWOHPHQWV 4<4704<731 0DOD\DQ (FRQRPLF 5HYLHZ 49 +4,/ ;704331

7DQ (1/1 4<861 7KH &KLQHVH %DQNV ,QFRUSRUDWHG LQ 6LQJDSRUH DQG WKH )HGHUDWLRQ RI 0DOD\D1
-RXUQDO RI WKH 5R\DO $VLDWLF 6RFLHW\ +0DOD\VLD %UDQFK,1 5HSULQWHG LQ 71+1 6LOFRFN/ HG1/
5HDGLQJV LQ 0DOD\DQ (FRQRPLFV +6LQJDSRUH= (DVWHUQ 8QLYHUVLWLWHV 3UHVV, 4<941
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7DQ/ 5161.1 &KQJ 31/1 DQG 7DQ/ 71:1 53341 &(2 RZQHUVKLS DQG )LUP 9DOXH1 $VLD 3DFLILF
-RXUQDO RI 0DQDJHPHQW +)RUWKFRPLQJ,1

7HOVHU/ /1*1 4<;31 $ 7KHRU\ RI 6HOI0(QIRUFLQJ $JUHHPHQWV1 -RXUQDO RI %XVLQHVV 86/ 5:0771

7VFKRHJO/ $GULDQ (1 53331 )RUHLJQ %DQNV/ ,QWHUQDWLRQDO %DQNLQJ &HQWHUV DQG *HRJUDSK\1
)LQDQFLDO 0DUNHWV/ ,QVWUXPHQWV DQG ,QVWLWXWLRQV < +4,= 40651

:LOOLDPV/ %1 4<<:1 3RVLWLYH 7KHRULHV RI 0XOWLQDWLRQDO %DQNLQJ= (FOHFWLF 7KHRU\ 9HUVXV
,QWHUQDOLVDWLRQ 7KHRU\1 -RXUQDO RI (FRQRPLF 6XUYH\V 44 +4,= :404331

:LOVRQ/ '11 4<:51 6ROLG DV D 5RFN= 7KH )LUVW )RUW\ <HDUV RI WKH 2YHUVHD0&KLQHVH %DQNLQJ &RUSRUDWLRQ1
+6LQJDSRUH= 2YHUVHD0&KLQHVH %DQNLQJ &RUSRUDWLRQ,1

:LQGVFKXWWOH/ .1 4<<91 7KH .LOOLQJ RI +LVWRU\1 +6DQ )UDQFLVFR= (QFRXQWHU %RRNV,1

:X/ <1/1 4<;61 &KLQHVH (QWUHSUHQHXUV LQ 6RXWKHDVW $VLD1 $PHULFDQ (FRQRPLF 5HYLHZ 6: +5,=
445044:1

<DPEHUW/ .1$1 4<;41 $OLHQ WUDGHUV DQG UXOLQJ HOLWHV= 7KH RYHUVHDV &KLQHVH LQ 6RXWKHDVW $VLD
DQG WKH ,QGLDQV LQ (DVW $IULFD1 (WKQLF *URXSV 6= 4:604<;1

<DS/ 31*1 4<;51 6FKRODU/ %DQNHU/ *HQWOHPDQ 6ROGLHU1 +6LQJDSRUH= 7LPHV %RRNV ,QWHUQDWLRQDO,1

<HDS/ -1.1 4<<71 )DU IURP 5DQJRRQ= /HH &KHH 6DQ 4<3<0;91 +6LQJDSRUH> /HH 7HQJ /D\,1
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$SSHQGL[ ìã 'HYHORSPHQW %DQN RI 6LQJDSRUH õ'%6ô

4<9;= 7KH 6LQJDSRUH JRYHUQPHQW HVWDEOLVKHV '%61

4<:7= '%6 KHOSV IRUP ,QWHUQDWLRQDO %DQN RI 6LQJDSRUH +VHH 28%,1

4<:9= '%6 RSHQV D UHS LQ 7RN\R DQG XSJUDGHV LW WR D EUDQFK LQ 4<::1

4<:<= '%6 RSHQV DQ DJHQF\ LQ 1HZ <RUN1

'%6 RSHQV D UHS LQ /RQGRQ DQG XSJUDGHV LW WR D EUDQFK LQ 4<;41

4<;4= '%6 RSHQV D EUDQFK LQ 6HRXO1

7KH +RQJ .RQJ OLFHQVHG GHSRVLW WDNLQJ FRPSDQ\ HVWDEOLVKHG LQ 4<:< EHFRPHV
RSHUDWLRQDO1 ,Q 4<<3 '%6 UHFHLYHV D EUDQFK OLFHQVH DQG WKH EUDQFK LV RSHUDWLRQDO LQ
4<<41

4<;5= '%6 VHOOV LWV VKDUH LQ ,QWHUQDWLRQDO %DQN RI 6LQJDSRUH WR 28%1

'%6 RSHQV DQ DJHQF\ LQ /RV $QJHOHV1

4<;6= '%6 RSHQV D EUDQFK LQ 7DLSHL DQG DGGV DQ 2%8 LQ 4<;71

'%6 RSHQV D UHS LQ +RQJ .RQJ1

4<;7= '%6 RSHQV D EUDQFK LQ 2VDND EXW FORVHV LW LQ WKH ODWH 4<<3V1

4<;<= '%6 RSHQV D UHS LQ -DNDUWD1

4<<3= '%6 HVWDEOLVKHV DQ ,QGRQHVLDQ -9 +'%6 7518(> 7DW /HH 7518(> DQG 37 %DQN %XDQD
,QGRQHVLD 48(,1 7KH -9 LV 37 %DQN '%6 7DW /HH %XDQD1 7KH -9 KDV D KHDGTXDUWHUV
LQ -DNDUWD DQG D EUDQFK LQ 6XUDED\D1 %DQN %XDQD ,QGRQHVLD ZDV IRXQGHG LQ 4<891

'%6 WDNHV D 4618( VWDNH LQ 7DW /HH %DQN1

4<<4= '%6 EX\V DQ LQLWLDO 617( RI 7KDL 'DQX %DQN/ ZKLFK KDG EHHQ HVWDEOLVKHG LQ 4<7; DQG
FRPPHQFHG RSHUDWLRQV LQ 4<7</ DQG ZKLFK QXPEHUHG PHPEHUV RI WKH 7KDL 5R\DO
IDPLO\/ VHQLRU JRYHUQPHQW RIILFLDOV/ DQG ORFDO PHUFKDQWV DPRQJ LWV LQLWLDO
VKDUHKROGHUV1

4<<5= '%6 EX\V 43( RI :LQJ /XQJ %DQN LQ +RQJ .RQJ1

'%6 RSHQV D UHSUHVHQWDWLYH RIILFH LQ %DQJNRN DQG XSJUDGHV LW WR DQ 2%8 LQ 4<<61

4<<6= '%6 HVWDEOLVKHV D UHS RIILFH LQ %HLMLQJ1
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4<<7= '%6 JHWV SHUPLVVLRQ IURP WKH 0DOD\VLDQ DXWKRULWLHV WR VHW XS D UHSUHVHQWDWLYH RIILFH
LQ .XDOD /XPSXU DQG DQ RIIVKRUH EUDQFK LQ /DEXDQ1 7KH 2%8 RSHQV LQ 4<<81

'%6 HVWDEOLVKHV D UHS LQ 0XPEDL DQG XSJUDGHV LW WR D EUDQFK LQ 4<<81

'%6 HVWDEOLVKHV D UHS LQ <DQJRQ1

4<<8= '%6 JHWV D OLFHQVH WR RSHUDWH D IXOO EUDQFK LQ WKH 3KLOLSSLQHV1

'%6 RSHQV D EUDQFK LQ 6KDQJKDL1

4<<:= '%6 EX\V 0LWVXELVKL %DQN·V ;8( VKDUH LQ 37 %DQN 0LWVXELVKL %XDQD DQG VHOOV LWV
7518( VKDUH LQ 37 '%6 %XDQD 7DW /HH WR 7DW /HH %DQN1 ,Q 5333/ '%6 LQFUHDVHV LWV
VWDNH WR <<(1

4<<;= '%6 PHUJHV ZLWK 326 %DQN1

'%6 DOVR DFTXLUHV 93( RI %DQN RI 6RXWKHDVW $VLD LQ WKH 3KLOLSSLQHV1 ,W FRQVROLGDWHV
LWV H[LVWLQJ EUDQFK ZLWK LWV QHZ VXEVLGLDU\ DQG UHQDPHV WKH EDQN '%6 %DQN
3KLOLSSLQHV1 7KH $6% *URXS RI &RPSDQLHV UHPDLQV WKH ODUJHVW 3KLOLSSLQH
VKDUHKROGHU1 ,Q 5333/ '%6 UDLVHV LWV VWDNH WR :5( DQG UHFHLYHV DSSURYDO IURP WKH
%DQN RI WKH 3KLOLSSLQHV WR ZKROO\ DFTXLUH WKH EDQN1

'%6 LQFUHDVHV LWV VWDNH LQ 7KDL 'DQX %DQN WR 8316(1

4<<<= '%6 LQFUHDVHV LWV VWDNH LQ 7KDL 'DQX %DQN WR 85(1

'%6 DFTXLUHV ;:( RI .ZRQJ 2Q %DQN +.2%,/ D VPDOO UHWDLO EDQN LQ +RQJ .RQJ
IURP )XML %DQN DQG SXEOLF VKDUHKROGHUV1 7KH /HXQJ IDPLO\ DQG VRPH RI WKH RWKHU
RULJLQDO RZQHUV KROG WKH UHPDLQLQJ 46( RI WKH VKDUHV DQG PHPEHUV RI WKH /HXQJ
IDPLO\ UHPDLQ RQ WKH %RDUG RI 'LUHFWRUV1 '%6 GHOLVWV .ZRQJ 2Q IURP WKH +RQJ
.RQJ VWRFNPDUNHW1

'%6 DFTXLUHV WKH 3KLODPOLIH *URXS*V :( VWDNH LQ )DU (DVW %DQN DQG 7UXVW RI WKH
3KLOLSSLQHV +)(%7&, DQG WKH ,QWHUQDWLRQDO )LQDQFH &RUS1*V +,)&, 6( VWDNH1 )(%7&
LV PHUJLQJ ZLWK %DQN RI WKH 3KLOLSSLQH ,VODQGV +%3,,1 '%6 DOVR EX\V -3 0RUJDQ·V
45( VWDNH LQ %3,/ JLYLQJ '%6 53( LQ DOO RI %3,1 ,Q 5333/ '%6 UHFHLYHV %DQN RI WKH
3KLOLSSLQHV DSSURYDO WR UDLVH LWV VWDNH WR 58(1 %3, LV SDUW RI WKH $\DOD IDPLO\·V
KROGLQJV1 %3, ZDV IRXQGHG LQ 4;84 DV WKH %DQFR (VSDJQRO )OLSLQR GH ,VDEHO ,, DQG LV
WKH ROGHVW EDQN LQ 6RXWK0(DVW $VLD1

'%6 DOVR GHFLGHV WR FRQVROLGDWH LWV 86 RSHUDWLRQV1 ,W FORVHV WKH 1HZ <RUN $JHQF\
DQG WUDQVIHUV WKH VWDII DQG WKH DVVHWV WR LWV /RV $QJHOHV $JHQF\1

5333= '%6 FRQWLQXHV WR DFTXLUH VKDUHV LQ %3, WR UHDFK D 58( VWDNH/ ZKLFK ZRXOG TXDOLI\ LW
IRU 7 ERDUG VHDWV1
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5334= '%6 EX\V :4( RI 'DR +HQJ %DQN LQ +RQJ .RQJ IURP WKH *XRFFR *URXS RI +RQJ
.RQJ/ ZKLFK LWVHOI LV FRQWUROOHG E\ WKH IDPLO\0FRQWUROOHG +RQJ /HRQJ *URXS RI
0DOD\VLD1

6RXUFHV= $QQXDO UHSRUWV DQG SUHVV UHSRUWV1
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$SSHQGL[ ëã .HSSHO 7DW/HH õ.7/ô

4<8<= $VLD &RPPHUFLDO %DQN IRXQGHG1 7KH %DQN LV 7HRFKLHX1

4<:6= 7DW /HH %DQN JHWV OLFHQVH1 7KH *RK IDPLO\ RZQ 73( RI WKH EDQN1 '%6 RZQV 47(1
7KH *RKV DUH )XNNLHQHVH/ YLD ,QGRQHVLD1

4<:7= 7DW /HH %DQN FRPPHQFHV EXVLQHVV1

4<:9= 7DW /HH %DQN RSHQV D UHS RIILFH LQ -DNDUWD1

4<;5= 7DW /HH RSHQV UHS RIILFH LQ 7RN\R1

4<<3= .HSSHO DFTXLUHV $VLD &RPPHUFLDO %DQN1

7DW /HH %DQN HVWDEOLVKHV DQ ,QGRQHVLDQ -9 +'%6 7518(> 7DW /HH 7518(> DQG 37
%DQN %XDQD ,QGRQHVLD 48(,1 7KH -9 LV 37 %DQN '%6 7DW /HH %XDQD1 7KH -9 KDV D
KHDGTXDUWHUV LQ -DNDUWD DQG D EUDQFK LQ 6XUDED\D1 %DQN %XDQD ,QGRQHVLD ZDV IRXQGHG
LQ 4<891

4<<5= 7DW /HH HVWDEOLVKHV D UHS RIILFH LQ %HLMLQJ1

7DW /HH XSJUDGHV LWV +. UHS WR D UHVWULFWHG VHUYLFH EUDQFK1

4<<6= .HSSHO EX\V 43( RI 6RXWKHUQ %DQN LQ 0DOD\VLD/ DQG ODWHU UDLVHV LWV VWDNH WR 53058(1
6RXWKHUQ %DQN EX\V D VPDOO +5(, VWDNH LQ .HSSHO %DQN1 7KH %DQN UHFHLYHV LWV OLFHQVH
DW WKH VWDUW RI 4<<81

7DW /HH %DQN HVWDEOLVKHV DQ DOOLDQFH ZLWK 3HRSOH·V &RQVWUXFWLRQ %DQN RI &KLQD1

7DW /HH EX\V 718( RI &RPPHUFLDO %DQN RI +RQJ .RQJ1

4<<7= .HSSHO FRQWULEXWHV 59( RI WKH FDSLWDO WR KHOS IRXQG &HQWXULRQ %DQN LQ ,QGLD/ ZLWK
KHDG RIILFH LQ 0XPEDL1

4<<8= .HSSHO RSHQV D UHS RIILFH LQ <DQJRQ1

.HSSHO HVWDEOLVKHV DQ 2%8 LQ /DEXDQ1

7DW /HH RSHQV UHSV LQ 7DLSHL DQG .XDOD /XPSXU1

4<<:= 7DW /HH EX\V '%6·V 7518( VKDUH LQ 37 %DQN '%6 7DW /HH %XDQD WR JDLQ ;8( RI WKH
YHQWXUH DQG GURSV '%6 IURP WKH QDPH1

.HSSHO RSHQV EUDQFK LQ 9XQJ 7DX/ 9LHWQDP1

.HSSHO &RUSRUDWLRQ EX\V <3( VWDNH LQ DLOLQJ 0RQWH GH 3LHGDG DQG 6DYLQJV %DQN LQ
WKH 3KLOLSSLQHV DIWHU WKH &HQWUDO %DQN DJUHHV WR DVVXPH WKH EDQN·V EDG ORDQV1 7KH
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EDQN LV UHQDPHG .HSSHO 0RQWH %DQN1 (YHQWXDOO\ WKH VXEVLGLDU\ ZLOO EH EURXJKW XQGHU
WKH .HSSHO 7DW/HH %DQN1

4<<;= *RYW1 RI 6LQJDSRUH DUUDQJHV PHUJHU EHWZHHQ .HSSHO %DQN DQG 7DW /HH %DQN WR IRUP
.HSSHO 7DW/HH %DQN1 7KH PHUJHU UHGXFHV WKH *RK IDPLO\·V VWDNH LQ WKH PHUJHG EDQN
WR DERXW 53(1

4<<<= .HSSHO 7DW/HH %DQN VLJQV DQ LQ0SULQFLSOH DJUHHPHQW ZLWK $OOLHG ,ULVK %DQNV +$,%, WR
JLYH WKH ODWWHU WKH ULJKW WR WDNH XS WR D 571<( HTXLW\ VWDNH LQ WKH %DQN1 $OOLHG ,ULVK
DFTXLUHV 6'684PQ SULQFLSDO DPRXQW RI 4( XQVHFXUHG ERQGV/ GXH 5335/ ZLWK 684PQ
ZDUUDQWV H[SLULQJ 53351

.7/ LQWHJUDWHV $,%·V 6LQJDSRUH 3ULYDWH %DQNLQJ DQG 7UHDVXU\ RSHUDWLRQV LQWR .7/1

6RXUFHV= $QQXDO UHSRUWV IRU 7/ DQG .7// /DQIUDQFRQL DQG .ZRN +4<<;,/ %HQ .ZHN/ +&(2
DQG 0' RI .7/,/ DQG SUHVV UHSRUWV1
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$SSHQGL[ êã 2YHUVHD &KLQHVH %DQNLQJ &RUSRUDWLRQ õ2&%&ô

4<39= 6]H +DL 7RQJ %DQNLQJ DQG ,QVXUDQFH &R1 IRXQGHG LQ 6LQJDSRUH1 %HFRPHV 6]H +DL
7RQJ %DQN LQ 4<8:1 &KDQJHV LWV QDPH WR )RXU 6HDV &RPPXQLFDWLRQV %DQN LQ 4<971
7KH EDQN LV 7HRFKHZ LQ RULJLQ1

4<3<= )6&% RSHQV D EUDQFK LQ %DQJNRN WKDW VXUYLYHV WR WKH SUHVHQW1

4<45= &KLQHVH &RPPHUFLDO %DQN /LPLWHG LV IRXQGHG LQ 6LQJDSRUH1 ,WV ILUVW FKDLUPDQ LV /HH
&KRRQ *XDQ1 7KH EDQN LV +RNNLHQ1

4<4:= /LP 3HQJ 6LDQJ IRXQGV +R +RQJ %DQN /LPLWHG1 7KH EDQN RSHQV VLPXOWDQHRXVO\ LQ
6LQJDSRUH/ DQG 0DXU DQG 0DODFFD LQ ZKDW LV QRZ 0DOD\VLD1 +R +RQJ ODWHU RSHQV
EUDQFKHV LQ ,SRK/ .XDOD /XPSXU DQG 3HQDQJ1 +R +RQJ UDSLGO\ RSHQV EUDQFKHV LQ
%DWDYLD DQG 3DOHPEDQJ LQ WKH 'XWFK (DVW ,QGLHV DQG LV WKH ILUVW &KLQHVH EDQN WR
HQJDJH LQ LQWHUQDWLRQDO EDQNLQJ1 7KH EDQN LV +RNNLHQ1

4<4<= /HH .RQJ &KLDQ IRXQGV WKH 2YHUVHD0&KLQHVH %DQN LQ 6LQJDSRUH/ ZKLFK RSHQV
EUDQFKHV LQ .XDOD /XPSXU/ 0DODFFD/ 3HQDQJ DQG HOVHZKHUH LQ 0DOD\D1 7KH EDQN LV
+RNNLHQ1

4<56= +R +RQJ %DQN RSHQV D EUDQFK LQ +RQJ .RQJ1

4<58= 2YHUVHD0&KLQHVH %DQN RSHQV D EUDQFK LQ ;LDPHQ +WKHQ $PR\,1 $SSDUHQWO\ WKH
EXVLQHVV RI KDQGOLQJ WKH UHPLWWDQFHV RI WKH 2YHUVHDV &KLQHVH ZDV D PDMRU LPSHWXV1

+R +RQJ %DQN RSHQV D EUDQFK LQ 6KDQJKDL1

4<59= 2&% RSHQV D EUDQFK LQ 'MDPEL +6XPDWUD,1 /DWHU LW FORVHV LW/ EXW WKHQ UHDFWLYDWHV LW
DJDLQ LQ 4<691

4<5:= 2&% RSHQV D EUDQFK LQ 6KDQJKDL DQG DQRWKHU LQ 5DQJRRQ1

4<53V RU ¶63V= )6&% RSHQV D EUDQFK LQ +RQJ .RQJ1

4<63= &KLQHVH &RPPHUFLDO/ +R +RQJ DQG 2&% DJUHH XSRQ PXWXDO VXSSRUW SDFW1

4<65= 7KH 2&%& LV ERUQ DV WKH UHVXOW RI WKH PHUJHU RI &KLQHVH &RPPHUFLDO/ +R +RQJ DQG
2&%1 7KH 8. OHDYHV WKH JROG VWDQGDUG DQG GHYDOXHV 6WHUOLQJ1 7KLV OHDYHV +R +RQJ
DQG 2&% LQ WURXEOH DQG WKH\ DSSURDFK &&% IRU KHOS1 7KH 2&%& VWDUWV IXQFWLRQLQJ
RQ 5 -DQXDU\ 4<661 2&%& HPHUJHV DV WKH ELJJHVW DQG VWURQJHVW EDQN LQ WKH 6WUDLWV
6HWWOHPHQWV1 2XWVLGH 6LQJDSRUH/ LW KDV 4: EUDQFKHV LQ 0DOD\D/ WKH 'XWFK (DVW ,QGLHV/
6KDQJKDL/ ;LDPHQ/ +RQJ .RQJ DQG 5DQJRRQ1

7KH +R +RQJ DQG 2&% EUDQFKHV LQ 0DOD\D HYHQWXDOO\ EHFRPH 2&%& %DQN
+0DOD\VLD, %KG1

4<67= 2&%& RSHQV D EUDQFK LQ %DQJNRN1
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4<69= 2&%& RSHQV D EUDQFK LQ 6XUDED\D1

4<6;= 2&%& RSHQV D EUDQFK LQ +DLSKRQJ WKDW FORVHV GXULQJ WKH ZDU1

2&%& EHFRPHV WKH VROH DJHQW IRU IDPLO\ UHPLWWDQFHV IRU WKH 3RVWDO 5HPLWWDQFH DQG
6DYLQJV %DQN RI &KLQD1

4<6<= 2&%& FORVHV LWV %DQJNRN EUDQFK1

4<74= 'XULQJ WKH :DU/ 2&%& PRYHV LWV KHDG RIILFH WR ,QGLD IRU WKH GXUDWLRQ EXW WKH
6LQJDSRUH RIILFH FRQWLQXHV WR IXQFWLRQ1 7KH 5DQJRRQ EUDQFK GHFDPSV VKRUWO\ EHIRUH
WKH IDOO RI 5DQJRRQ/ FRQWLQXHV WR RSHUDWH WKURXJKRXW WKH ZDU LQ &KXQJNLQJ/ DQG WKHQ
UHWXUQV DW WKH HQG RI WKH ZDU1

4<76= 7KUHH EUDQFKHV LQ WKH 'XWFK (DVW ,QGLHV FORVH/ EXW WKH %DWDYLD EUDQFK VWD\V RSHQ1
7KH .KRWD %KDUD EUDQFK FORVHV DIWHU .HODQWDQ LV FHGHG WR 7KDLODQG1

3RVW0:: ,,= 2&%& UHDFWLYDWHV LWV EUDQFKHV LQ 'MDNDUWD/ 6XUDED\D DQG 'MDPEL1

4<7<= 7KH &RPPXQLVWV FRPH WR SRZHU LQ &KLQD EXW SHUPLW 2&%& WR FRQWLQXH WR RSHUDWH
LWV EUDQFKHV LQ 6KDQJKDL DQG ;LDPHQ/ WKRXJK RQ D OLPLWHG EDVLV1

)6&% UHRSHQV LWV +RQJ .RQJ EUDQFK1 7KLV HYHQWXDOO\ ZLOO EHFRPH RQH RI 2&%&·V
WKUHH EUDQFKHV LQ +RQJ .RQJ1

4<87= %DQN RI 6LQJDSRUH LQFRUSRUDWHG1

4<96= 2&%& FUHDWHV 3DFLILF %DQN WR DFTXLUH <:( RI %DWX 3DKDW %DQN1 6LQJDSRUHDQ
EXVLQHVVPHQ LQFRUSRUDWHG WKH EDQN LQ 4<4< WR VHUYH WKH QHHGV RI WKH ORFDO &KLQHVH
FRPPXQLW\1 $W WKH WLPH %DWX 3DKDW LQ -RKRUH ZDV D FHQWHU IRU WKH SURGXFWLRQ RI
UXEEHU1 2&%& EX\V WKH EDQN LQ DQWLFLSDWLRQ RI WKH XQLRQ EHWZHHQ 0DOD\D DQG
6LQJDSRUH1

7KH %XUPHVH JRYHUQPHQW QDWLRQDOL]HV 2&%&·V 5DQJRRQ EUDQFK1

.RQIURQWDVL EHWZHHQ 0DOD\VLD +WKHQ LQFOXGLQJ 6LQJDSRUH, DQG ,QGRQHVLD FRVWV 2&%& LWV
EUDQFKHV LQ -DYD1

4<99= 2&%&·V $QQXDO 5HSRUW UHYHDOV WKDW %26 LV D VXEVLGLDU\1

4<9<= 2&%& RSHQV D EUDQFK LQ /RQGRQ1

4<:3= 2&%& MRLQV ZLWK <RQJ 3XQJ +RZ +D ORFDO ODZ\HU ZKR ODWHU EHFDPH &(2 RI 2&%&,/
&RQWLQHQWDO ,OOLQRLV %DQN/ &URZQ $JHQWV IRU 2YHUVHDV *RYHUQPHQWV DQG
$GPLQLVWUDWRUV DQG $OH[DQGHU 'LVFRXQW &RPSDQ\ WR IRXQG 6LQJDSRUH ,QWHUQDWLRQDO
0HUFKDQW %DQNHUV /WG1 ,Q 4<::/ 6FKURGHUV 3/& DQG WKH *UHDW (DVWHUQ /LIH
$VVXUDQFH &R1 /WG1 ERXJKW RXW WKH RWKHU SDUWQHUV1 +*UHDW (DVWHUQ ZDV DIILOLDWHG ZLWK
2&%&1, )LQDOO\/ LQ 4<;</ 6FKURGHUV ERXJKW RXW 2&%& DQG *UHDW (DVWHUQ1



7;

7;

4<:5= 2&%& DFTXLUHV D PDMRULW\ LQWHUHVW LQ )RXU 6HDV &RPPXQLFDWLRQV %DQN1

4<:7= 2&%& KHOSV IRUP ,QWHUQDWLRQDO %DQN RI 6LQJDSRUH +VHH 28%,1

2&%& MRLQV ZLWK %DQN RI 7RN\R DQG <DPDLFKL 6HFXULWLHV WR IRUP 6LQJDSRUH0-DSDQ
0HUFKDQW %DQN1 ,Q 4<;8 <DPDLFKL 6HFXULWLHV ERXJKW RXW LWV SDUWQHUV1

4<::= 2&%& UHGXFHV LWV PDMRULW\ SRVLWLRQ LQ 3DFLILF %DQN WR EULQJ IRUHLJQ RZQHUVKLS XQGHU
83( WR HQDEOH WKH EDQN WR TXDOLI\ IRU PRUH IDYRUDEOH UHJXODWRU\ WUHDWPHQW1 (YHQWXDOO\
2&%&·V GLUHFW VWDNH IDOOV WR DERXW 4;(/ WKRXJK LW FRPHV WR RZQ DQRWKHU 55(
WKURXJK LWV 63( VWDNH LQ 8QLWHG 0DODFFD 5XEEHU (VWDWHV %KG1

4<;4= 2&%& RSHQV DQ DJHQF\ LQ 1HZ <RUN1

4<;5= 2&%& VHOOV LWV VWDNH LQ ,QWHUQDWLRQDO %DQN RI 6LQJDSRUH WR 28%1

4<;7= 2&%& RSHQV D EUDQFK LQ 2VDND1 7KLV FORVHV LQ 4<<91

2&%& HVWDEOLVKHV D UHS RIILFH LQ 6\GQH\1

4<;9= 2&%& DFTXLUHV WKH UHPDLQLQJ VKDUHV LQ %26 DQG )6&%1

2&%& HVWDEOLVKHV D :3(0RZQHG VXEVLGLDU\ LQ $XVWUDOLD XQGHU WKH QDPH %DQN RI
6LQJDSRUH +$XVWUDOLD, /WG/ ZLWK KHDG RIILFH LQ 0HOERXUQH1 7KH VXEVLGLDU\ H[SDQGV WR 9
EUDQFKHV +WKUHH LQ WKH 6\GQH\ DUHD/ DQG RQH HDFK LQ 0HOERXUQH/ $GHODLGH DQG 3HUWK,
E\ 4<<31 7KHQ UHWUHQFKPHQW EHJLQVZLWK 2&%& FORVLQJ PRVW RI WKH EUDQFKHV=
3DUDPDWWD +4<<4, DQG &KLQDWRZQ LQ 6\GQH\ +4<<4,/ $GHODLGH +4<<5,/ 3HUWK +4<<7, DQG
0HOERXUQH +4<<8,1 7KH KHDG RIILFH PRYHV WR 6\GQH\ LQ 4<<6/ DV LQ 4<<9/ 2&%&
FRQYHUWV WKH VXEVLGLDU\ VROH RIILFH LQ 6\GQH\ LQWR D EUDQFK RI 2&%&1

4<;<= 2&%& HVWDEOLVKHV D UHS RIILFH LQ -DNDUWD1

4<<3= 2&%& HVWDEOLVKHV D UHS RIILFH LQ .XDOD /XPSXU1

4<<4= 2&%& RSHQV WKH 6HRXO EUDQFK1

4<<5= 2&%& HVWDEOLVKHV DQ 2%8 LQ %DQJNRN1

4<<6= 2&%& RSHQV D EUDQFK LQ 7DLQMLQ1

7KH )6&% EUDQFK LQ %DQJNRN JHWV DQ ,%) OLFHQVH1

4<<8= 2&%& +;8(, DQG 37 %DQN 1,63 +48(, VHW XS D MRLQW0YHQWXUH EDQN LQ -DNDUWD³37
%DQN 2&%&01,63³WR IRFXV RQ VHUYLFHV IRU WKH ZKROHVDOH DQG PLGGOH PDUNHWV DQG
WR DLG WUDGH LQYHVWPHQW IORZV EHWZHHQ ,QGRQHVLD DQG 6LQJDSRUH1

4<<9= 2&%& DFTXLUHV <DVXGD 7UXVW·V HQWLUH 45( KROGLQJ LQ 3DFLILF %DQN %KG1 <DVXGD 7UXVW
KDG ERXJKW LWV VWDNH IURP $PHULFDQ ([SUHVV/ ZKLFK LQ WXUQ KDG ERXJKW D WKHQ 53(
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VWDNH IURP 2&%& LQ 4<:;1 7KH DFTXLVLWLRQ RI WKH <DVXGD VWDNH EURXJKW 2&%&·V
GLUHFW VKDUH LQ 3DFLILF %DQN WR 63(1

4<<;= 2&%& DEVRUEV LWV ZKROO\0RZQHG VXEVLGLDU\/ )6&%1

5333= 2&%& VHOOV LWV VWDNH LQ 3DFLILF %DQN WR 0DOD\VLDQ %DQNLQJ %HUKDG +0D\EDQN,1

6RXUFHV= $QQXDO UHSRUWV/ 7DQ +4<86,/:LOVRQ +4<:5,/ /RK HW DO1 +5333, ) SUHVV UHSRUWV1
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$SSHQGL[ éã 2YHUVHDV 8QLRQ %DQN õ28%ô

4<7:= /LHQ <LQJ &KRZ LQFRUSRUDWHV WKH EDQN1 7KH EDQN LV 7HRFKHZ1

4<7<= 28% EHJLQV RSHUDWLRQV1

4<8;= 28% EHJLQV RSHQ D EUDQFK HDFK LQ 0DODFFD DQG 3HQDQJ1

4<8<= 28% RSHQV LWV QH[W EUDQFK LQ 0DOD\VLD LQ .XDOD /XPSXU1

28% RSHQV D EUDQFK LQ +RQJ .RQJ1

4<96= 28% RSHQV D EUDQFK HDFK LQ 7RN\R DQG /RQGRQ1 0LWVXL %DQN ZDQWHG WR RSHQ LQ
6LQJDSRUH VR WKH 6LQJDSRUHDQ JRYHUQPHQW WRRN DGYDQWDJH RI WKH RSSRUWXQLW\ WR JDLQ
UHFLSURFDO DFFHVV WR 7RN\R IRU RQH RI LWV EDQNV DQG WDSSHG 28%1

4<:6= 28% RSHQV DQ DJHQF\ LQ 1HZ <RUN1

28% MRLQV ZLWK %DQN RI $PHULFD/ 'DL0,FKL .DQJ\R DQG RWKHUV WR HVWDEOLVK $VLDQ )
(XUR0$PHULFDQ 0HUFKDQW %DQN1 7KH %DQN LV UH0UHRUJDQL]HG LQ 4<:; DQG UHQDPHG
$VLDQ0$PHULFDQ 0HUFKDQW %DQN1 7KH SDUWQHUV ZLQG LW XS LQ 4<<41

4<:7= 28% KHOSV IRUP ,QWHUQDWLRQDO %DQN RI 6LQJDSRUH1 7KH ´%LJ 7µ MRLQWO\ DQG HTXDOO\
HVWDEOLVK ,QWHUQDWLRQDO %DQN RI 6LQJDSRUH WR RSHUDWH PRVWO\ RXWVLGH RI 6LQJDSRUH ZLWK
EUDQFKHV LQ 6HRXO +4<:;, DQG 7DLSHL +4<:;,/ DQ 2IIVKRUH %DQNLQJ 8QLW LQ 0DQLOD
+4<::,/ DQ DJHQF\ LQ /RV $QJHOHV +4<;4, DQG D UHSUHVHQWDWLYH RIILFH LQ -DNDUWD +4<::,1

28% RSHQV D EUDQFK LQ %UXQHL1

4<:8= 28% OLVWV RQ WKH 6LQJDSRUH ([FKDQJH1

4<;5= 28% EX\V RXW LWV SDUWQHUV LQ ,QWHUQDWLRQDO %DQN RI 6LQJDSRUH EXW FRQWLQXHV WR UXQ LW
DV D VHSDUDWH HQWLW\1

28% RSHQV D VXEVLGLDU\ LQ 7RURQWR1

4<;7= 28% HVWDEOLVKHV D UHS RIILFH LQ 6\GQH\ LQ DQWLFLSDWLRQ RI IXUWKHU OLEHUDOL]DWLRQ RI HQWU\
LQ $XVWUDOLD1

28% HVWDEOLVKHV D UHS RIILFH LQ %HLMLQJ1

4<;8= 28% RSHQV D EUDQFK LQ 2VDND DQG HVWDEOLVKHV D UHS RIILFH LQ 6KHQ]HQ1

4<;9= 28% HVWDEOLVKHV D PHUFKDQW0EDQNLQJ VXEVLGLDU\ LQ $XVWUDOLD1

4<<6= 28% XSJUDGHV WKH UHS RIILFH 6\GQH\ WR D EUDQFK1

28% RSHQV D VXEVLGLDU\ LQ 1DVVDX/ WKH %DKDPDV1

28% FHDVHV RSHUDWLRQV DW LWV VXEVLGLDU\ LQ 7RURQWR1
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4<<7= 7R FRPSO\ ZLWK 0DOD\VLDQ OHJLVODWLRQ UHTXLULQJ IRUHLJQ EDQNV ZLVKLQJ WR RSHUDWH LQ
0DOD\VLD WR LQFRUSRUDWH ORFDOO\/ 28% FUHDWHV 2YHUVHDV 8QLRQ %DQN +0DOD\VLD, %HUKDG
+28%0, WR WDNH RYHU 28%·V 45 EUDQFKHV WKHUH1

4<<8= 28% RSHQV D UHSUHVHQWDWLYH RIILFH LQ <DQJRQ/ IROORZLQJ WKH RSHQLQJ RI WKH %DQJNRN
,QWHUQDWLRQDO %DQNLQJ )DFLOLW\1

4<<9= 7KH %DQN RSHQV DQ RIIVKRUH EDQNLQJ EUDQFK LQ /DEXDQ DQG D UHS RIILFH LQ +R &KL
0LQK &LW\1

4<<;= 28% DEVRUEV ,QWHUQDWLRQDO %DQN RI 6LQJDSRUH +,%6,/ LQFOXGLQJ ,%6· WKUHH 6LQJDSRUH
EUDQFKHV DQG ILYH RYHUVHDV RIILFHV1

4<<<= 28% FORVHV LWV DJHQF\ LQ /RV $QJHOHV EXW UHWDLQV LWV UHSUHVHQWDWLYH RIILFH1

6RXUFHV= $QQXDO 5HSRUWV/ $QRQ1 +4<:7,/ /LP +4<<;,/ 7DQ +4<86, ) SUHVV UHSRUWV1
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$SSHQGL[ èã 8QLWHG 2YHUVHDV %DQN õ82%ô

4<53= (X 7RQJ 6HQ HVWDEOLVKHV /HH :DK %DQN1 %HWZHHQ WKH ZDUV /HH :DK VSHFLDOL]HV LQ
UHPLWWDQFH EXVLQHVV ZLWK .ZDQJWXQJ1 /HH :DK KDV EUDQFKHV LQ 6LQJDSRUH DQG
0DOD\VLD DQG LV &DQWRQHVH1

4<57= 6DUDZDN0ERUQ :HH .KHQJ &KLDQJ IRXQGV %LDQ &KLDQJ %DQN LQ .XFKLQJ1 ,Q 4<89/ WKH
EDQN FKDQJHV LWV QDPH WR %DQN RI &RPPHUFH1

4<68= :HH .KHQJ &KLDQJ DQG VL[ IULHQGV IRXQG WKH 8QLWHG &KLQHVH %DQN +8&%,1 8&% LV D
+RNNLHQ EDQN1

4<83= 7KH OHJHQGDU\ HQWUHSUHQHXU $Z %RRQ +DZ IRXQGV &KXQJ .KLDZ %DQN +&.%, WR
VHUYH WKH +DNND FRPPXQLW\1 &.% RSHQV EUDQFKHV LQ 6LQJDSRUH/ 0DOD\VLD +LQFO1 .XDOD
/XPSXU04<89/ DQG 0DODFFD04<8<, DQG +RQJ .RQJ +4<8<,1

4<8;= 7DQ <HRZ -RR HVWDEOLVKHV )(% LQ 6LQJDSRUH WR VHUYH WKH +RFNFKLD DQG +LQJKXD
FRPPXQLWLHV1 +H VWHSV GRZQ LQ 4<96 DQG WKH QHZ FKDLUPDQ LV +RNNLHQ1

4<93= :HH .KHQJ &KLDQJ·V VRQ/:HH &KR <DZ/ EHFRPHV 0DQDJLQJ 'LUHFWRU RI WKH EDQN1

4<98= 82% RSHQV D EUDQFK LQ +RQJ .RQJ1

8&% FKDQJHV LWV QDPH WR 8QLWHG 2YHUVHDV %DQN1 ,W GRHV VR DW WKH LQVLVWHQFH RI WKH
%ULWLVK DXWKRULWLHV LQ +RQJ .RQJ1 $V D FRQGLWLRQ RI JUDQWLQJ 8&% D OLFHQVH WR RSHQ D
EUDQFK LQ +RQJ .RQJ/ WKH DXWKRULWLHV PDQGDWH D QDPH FKDQJH WR DYRLG FRQIXVLRQ
EHWZHHQ 8&% DQG D ORFDO EDQN ZLWK WKH VDPH QDPH1

4<99= 82% RSHQV LWV VHFRQG RYHUVHDV EUDQFK/ LQ -HVVHOWRQ +QRZ .RWD .LQDEXOD/ LQ 6DEDK/
0DOD\VLD,1

4<:3= 7KH %DQN PDNHV DQ ,32 RQ WKH WKHQ -RLQW 6WRFN ([FKDQJH RI 6LQJDSRUH DQG
0DOD\VLD1

4<:4= 7KH EDQN DFTXLUHV 86( RI &KXQJ .KLDZ %DQN +&.%, IURP 6ODWHU :DONHU/ D 8.
LQYHVWPHQW KRXVH/ ZKLFK KDG SXUFKDVHG WKH PDMRULW\ RI WKH VKDUHV RI +DZ 3DU
%URWKHUV ,QWHUQDWLRQDO &R1 /WG1 82% UHWDLQV WKH &.% QDPH DQG NHHSV &.%·V
RSHUDWLRQV VHSDUDWH IURP 82%·V RSHUDWLRQV1

82% HVWDEOLVKHV D UHS RIILFH LQ 7RN\R DQG QH[W \HDU XSJUDGHV LW WR D EUDQFK1

82% DFTXLUHV 69( RI %DQN RI &RPPHUFH LQ 6DUDZDN +H[0%LDQ &KLDQJ %DQN,1 82%
KDV HIIHFWLYH FRQWURO WKURXJK WKH VKDUHV KHOG E\ RWKHU PHPEHUV RI WKH :HH IDPLO\1

4<:5= 82% DFTXLUHV 88( RI /HH :DK %DQN1

82% MRLQV ZLWK &KDVH 0DQKDWWDQ %DQN DQG ODWHU 1LNNR 6HFXULWLHV WR IRUP 8QLWHG
&KDVH 0HUFKDQW %DQNHUV /WG1 LQ 6LQJDSRUH1 82% EX\V RXW LWV SDUWQHUV LQ 4<;51
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4<:6= 82% IXOO\ DFTXLUHV /HH :DK %DQN/ EXW PDLQWDLQV LW DV D VHSDUDWH HQWLW\1

82% UDLVHV LWV KROGLQJ LQ &KXQJ .KLDZ WR ;5( ZKLFK/ KRZHYHU/ LV VWLOO WRR ORZ IRU
82% WR EH DEOH WR UHTXLUH WKH UHPDLQLQJ VKDUHKROGHUV WR WHQGHU WKHLU VKDUHV1

4<:7= 'DWXN :HH .KHQJ &KLDQJ UHWLUHV IURP WKH %RDUG1 +LV VXFFHVVRU LV KLV VRQ/:HH &KR
<DZ/ ZKR FXUUHQWO\ LV WKH %DQN*V &KDLUPDQ DQG &(21

82% KHOSV IRUP ,QWHUQDWLRQDO %DQN RI 6LQJDSRUH +VHH 28%,1

82% SURYLGHV 43( RI WKH LQLWLDO VKDUH FDSLWDO IRU $PHULFDQ $VLDQ %DQN LQ 6DQ
)UDQFLVFR DQG &< 7XQJ RI +RQJ .RQJ SURYLGHV ;3(1 ,Q 4<;7/ $PHULFDQ $VLDQ %DQN
DFTXLUHV 7RURQWR 'RPLQLRQ %DQN RI &DOLIRUQLD1 ,Q 4<;:/ 6HFXULW\ 3DFLILF 1DWLRQDO
%DQN DFTXLUHV $PHULFDQ $VLDQ %DQN1

4<:8= 82% RSHQV D EUDQFK LQ /RQGRQ1

82% VHOOV LWV VWDNH LQ %DQN RI &RPPHUFH +%LDQ &KLDQJ %DQN, WR )OHHW *URXS 6GQ
%KG1 %HWZHHQ 4<:< DQG 4<;9/ 0RUJDQ *XDUDQW\ 7UXVW RZQV 63( RI WKH EDQN1

4<::= 82% RSHQV DQ DJHQF\ LQ 1HZ <RUN1

4<;3= 82% RSHQV DQ DJHQF\ LQ /RV $QJHOHV1

4<;5= 82% VHOOV LWV VKDUHV LQ ,QWHUQDWLRQDO %DQN RI 6LQJDSRUH WR 28%1

82% HVWDEOLVKHV D UHS LQ 6\GQH\1

4<;6= 82% HVWDEOLVKHV D UHS LQ 6HRXO DQG XSJUDGHV LW WR D EUDQFK WZR \HDUV ODWHU1

4<;7= 82% DFTXLUHV :3( RI )DU (DVWHUQ %DQN +)(%,1

82% HVWDEOLVKHV D UHS LQ %HLMLQJ1

4<;8= 82% HVWDEOLVKHV D UHS RIILFH LQ -DNDUWD1

4<;9= 82% HVWDEOLVKHV D PHUFKDQW EDQN LQ $XVWUDOLD DQG D EUDQFK LQ ;LDPHQ1

4<;:= 82% DFTXLUHV ;:( RI ,QGXVWULDO ) &RPPHUFLDO %DQN +,&%,/ HVWDEOLVKHG LQ 4<861

82% HVWDEOLVKHV D VXEVLGLDU\ LQ 9DQFRXYHU1

4<;;= 82% DFTXLUHV WKH UHPDLQLQJ VKDUHV LQ &KXQJ .KLDZ %DQN1

4<;<= 82% HVWDEOLVKHV UHS LQ *XDQJ]KRX DQG XSJUDGHV LW WR D EUDQFK LQ 4<<71

4<<3= 82% HVWDEOLVKHV 37 82% %DQN %DOL/ D MRLQW YHQWXUH EDQN LQ ,QGRQHVLD ZLWK EUDQFKHV
LQ -DNDUWD DQG %DWDP1 82% RZQV ;3( RI WKH -91

4<<4= 82% HVWDEOLVKHV D UHS RIILFH LQ %DQJNRN1
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82% HVWDEOLVKHV D UHS RIILFH LQ )X]KRX EXW FORVHV LW LQ 4<<<1

4<<5= 82% HVWDEOLVKHV D UHS RIILFH LQ 7DLSHL DQG XSJUDGHV LW WR D EUDQFK LQ 4<<81

4<<6= 82% RSHQV D EUDQFK LQ $XVWUDOLD1

82% RSHQV D UHS RIILFH LQ +R &KL 0LQK &LW\ WKDW LW XSJUDGHV WR D EUDQFK LQ 4<<81

4<<7= 82% VHOOV LWV .RWD .LWDEXOD EUDQFK +WKH VHFRQG RYHUVHDV EUDQFK WKDW 82% KDG
HVWDEOLVKHG, WR 3KLOHR $OOLHG %HUKDG/ D 0DOD\VLDQ JURXS WKDW XVHV WKH EUDQFK DV DQ
HQWUpH WR JHW D EDQN OLFHQVH WR IRUP $OOLHG %DQN %HUKDG1

82% LQFRUSRUDWHV 8QLWHG 2YHUVHDV %DQN +0DOD\VLD, %HUKDG WR WDNH RYHU /HH :DK
%DQN·V < EUDQFKHV LQ 0DOD\VLD1

82% LQFRUSRUDWHV &KXQJ .KLDZ %DQN +0DOD\VLD, %HUKDG WR WDNH RYHU &KXQJ .KLDZ
%DQN·V 4: EUDQFKHV1

82% HVWDEOLVKHV D UHS RIILFH LQ <DQJRQ1

82% XSJUDGHV WKH %DQJNRN RIILFH WR DQ ,QWHUQDWLRQDO %DQNLQJ )DFLOLW\1 ,Q 4<<9/
82% DGGV ,%)V LQ $\XGKD\D DQG &KRQEXUL1

4<<8= 82% HVWDEOLVKHV D EUDQFK LQ +R &KL 0LQK &LW\1

82% RSHQV D EUDQFK LQ /DEXDQ1

82% RSHQV D UHS RIILFH LQ 0XPEDL WKDW LW ODWHU FORVHV1

4<<:= 82% PHUJHV &KXQJ .KLDZ %DQN*V RSHUDWLRQV LQ 0DOD\VLD LQWR 8QLWHG 2YHUVHDV %DQN
+0DOD\VLD, %KG/ WKH EDQN·V VXEVLGLDU\ LQ 0DOD\VLD1

4<<<= 82% PHUJHV &KXQJ .KLDZ %DQN*V RSHUDWLRQV LQ 6LQJDSRUH DQG +RQJ .RQJ 61$151
LQWR 82%1 7KH EDQNLQJ *URXS QRZ FRPSULVHV 82%/ )(% DQG ,&%1

82% DFTXLUHV 93( RI :HVWPRQW %DQN/ 3KLOLSSLQHV DQG LWV QHWZRUN RI <: EUDQFKHV
DQG UHQDPHV WKH EDQN 8QLWHG 2YHUVHDV %DQN 3KLOLSSLQHV1

82% DFTXLUHV :8( RI 5DGDQDVLQ %DQN LQ 7KDLODQG/ WRJHWKHU ZLWK LWV QHWZRUN RI 9:
EUDQFKHV/ DQG UHQDPHV WKH EDQN 82% 5DGDQDVLQ %DQN 3/&1

82% FORVHV LWV )X]KRX DQG 2VDND UHSV1

6RXUFHV= $QQXDO 5HSRUWV/ $QRQ1 +4<;8,/ 7DQ +4<86, ) SUHVV UHSRUWV1
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$SSHQGL[ 9= 6LQJDSRUH·V %DQNLQJ /LFHQVHV
$FURQ\P 'HVFULSWLRQ
52 5HSUHVHQWDWLYH 2IILFHV GR QRW FRQGXFW DQ\ UHJXODU EDQNLQJ RSHUDWLRQV EXW

SURPRWH EXVLQHVV DQG FRUUHVSRQGHQW EDQNLQJ EXVLQHVV EHWZHHQ WKHLU
KRPH RIILFHV DQG WKH UHJLRQ1

5% 5HVWULFWHG %DQNV PD\ FRQGXFW WKH VDPH UDQJH RI EXVLQHVV DV IRUHLJQ IXOO
OLFHQVHG EDQNV EXW WKH\ FDQ RQO\ KDYH RQH PDLQ EUDQFK DQG FDQQRW DFFHSW
VDYLQJV DFFRXQWV DQG IL[HG GHSRVLWV RI OHVV WKDQ 6'583/3331

2% 2IIVKRUH %DQNV RSHUDWH PDLQO\ LQ WKH $VLDQ GROODU PDUNHW/ IRUHLJQ
H[FKDQJH DQG ZKROHVDOH EDQNLQJ ZLWK QRQ0UHVLGHQWV1 2%V PD\ OHQG WR
UHVLGHQWV/ VXEMHFW WR 0$6 DSSURYDO DQG WR D SHU0FOLHQW FHLOLQJ FXUUHQWO\ VHW
DW 6'833 PLOOLRQ1

42% 7KH 4XDOLI\LQJ 2IIVKRUH %DQN OLFHQVH DOORZV WKH KROGHU WR KDYH D OHQGLQJ
OLPLW RI 6'4 ELOOLRQ SHU FOLHQW1 42%V PD\ DOVR DFFHSW IXQGV LQ 6LQJDSRUH
GROODUV IURP QRQ0EDQN FXVWRPHUV WKURXJK VZDS WUDQVDFWLRQV1

4)% 7KH 4XDOLI\LQJ )XOO %DQN OLFHQVH LV RSHQ RQO\ WR QRQ06LQJDSRUHDQ EDQNV1
7KH OLFHQVH DOORZV WKRVH DZDUGHG LW WR HVWDEOLVK DGGLWLRQDO EUDQFKHV
DQG2RU RII0SUHPLVH $70V DV ZHOO DV WR VKDUH $70V DPRQJVW WKHPVHOYHV1

)% )XOO %DQNV FRQGXFW D ZKROH UDQJH RI EDQNLQJ EXVLQHVV IRU UHWDLO DQG
FRUSRUDWH FOLHQWV1 7KH OLFHQVH LV RSHQ WR 6LQJDSRUHDQ DQG QRQ0
6LQJDSRUHDQ EDQNV EXW IRUHLJQ KROGHUV RI WKH OLFHQVH DUH VXEMHFW WR
UHVWULFWLRQV RQ WKH RSHQLQJ RI EUDQFKHV DQG DFFHVV WR DXWRPDWHG WHOOHU
PDFKLQH QHWZRUNV1

$&8 $Q $VLDQ &XUUHQF\ 8QLWV LV HVVHQWLDOO\ DQ RSHUDWLRQDO HQWLW\ ZLWKLQ D
ILQDQFLDO LQVWLWXWLRQ WKDW KDV 0$6 DSSURYDO WR GHDO LQ WKH $VLDQ GROODU
PDUNHW1 $&8V PXVW PDLQWDLQ VHSDUDWH ERRNV IRU $&8 WUDQVDFWLRQV
EHFDXVH WKHVH WUDQVDFWLRQV UHFHLYH IDYRUDEOH LQFRPH WD[ WUHDWPHQW1 6LQFH
4<9; PDQ\ IRUHLJQ EDQNV ZLWK IXOO/ UHVWULFWHG RU RIIVKRUH OLFHQVHV KDYH
FUHDWHG $&8V1
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7DEOH ìã ,Q ìäääñ RYHUVHDV DVVHWV UHSUHVHQWHG DERXW ëëø RI WKH WRWDO DVVHWV
RI 6LQJDSRUH©V ¦%LJ é§ EDQNV

6LQJDSRUH 2YHUVHDV 7RWDO 2·VHDV27RWDO
6'·333 6'·333 6'·333

'%6 ;9/574 53/557 439/798 4<(
2&%& 73/:67 46/888 87/5<3 58(
28% 63/8;5 ;/:<3 6</6:5 55(
82% 76/487 46/679 89/7<< 57(
727$/ 533/:44 88/<48 589/959 55(
6RXUFH= %DQN ILQDQFLDO UHYLHZV1
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7DEOH ëã 6LQJDSRUH©V )RUHLJQ 'LUHFW ,QYHVWPHQW $EURDGñ ìääè
&RXQWU\ 9DOXH 1XPEHU RI )LUPV

+6' PQ, +(, +1R1, +(,
%UXQHL 313<5 3 8< 4
,QGRQHVLD 71364 < 594 8
0DOD\VLD <1:49 54 4/:34 66
3KLOLSSLQHV 31958 4 468 6
7KDLODQG 41586 6 645 9
9LHWQDP 316:4 4 8: 4
+RQJ .RQJ 9159; 47 993 46
7DLZDQ 318:6 4 444 5
&KLQD 51<9; 9 93; 45
-DSDQ 31799 4 95 4
2WKHU $VLDQ 31:6: 5 3 3
1HWKHUODQGV 41354 5 59 3
8QLWHG .LQJGRP 615<: : 477 6
2WKHU (XURSH 41566 6 <8 5
$XVWUDOLD 4177; 6 565 7
1HZ =HDODQG 5144; 8 87 4
8QLWHG 6WDWHV 51968 9 499 6
2WKHU Q1H1F1 ;169; 4; 5:3 8
727$/ 791573 433 8/48< 433
6RXUFH= 2NSRVLQ +4<<<,
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7DEOH êã 7KH ,QWHUQDWLRQDO 3UHVHQFH RI 6LQJDSRUH©V /DUJHVW %DQNVñ ëííí
'%6 .7/ 2&%& 28% 82%

&LWLHV4 )RUP5 <HDU6 )RUP5 <HDU6 )RUP5 <HDU6 )RUP5 <HDU6 )RUP5 <HDU6 7WO7

0DODFFD 4<4: % 4<8; 6 4<8<
.XDOD /XPSXU 5 4<<7 5)$I 4<<6 6 ) $I 4<4: % ) 6 4<8< 6 4<89 8
3HQDQJ !4<4: % 4<8;
.RWD .LWDEXOD % 4<99 4
/DEXDQ 2 4<<7 2 4<<9 2 4<<7 2 4<<9 2 4<<8 8
-DNDUWD 5)-9 4<:9 5)6 4<<3 5)-9 4<;< 5 4<:: 5 ) -9 4<<3 8
9XQJ 7DX % 4<<: 4
+R &KL 0LQK &LW\ 5 4<<: 5 4<<9 % 4<<6 6
%UXQHL % 4<:7 4
%DQJNRN 2 ) $I 4<<5 5 % 4<3< 2 4<<5 2 ) 6 4<<4 8
<DQJRQ 5 4<<7 5 4<<7 5 4<<7 5 4<<8 5 4<<7 8
0DQLOD 6 4<<8 6 4<<: 2 4<:: 6 4<<< 7
+RQJ .RQJ % ) 6 4<;4 % 4<;5 % 4<56 % 4<8< % 4<98 8
6KHQ]HQ % 4<;8 4
*XDQJ]KRX % 4<;< 4
;LDPHQ % 4<58 % 4<;9 5
7DLSHL % 4<;6 5 4<<9 % 4<<; % 4<:; % 4<<5 8
&KHQJGX % 4<<: 5 4<<8 5
6KDQJKDL % 4<<8 % 4<5: % 4<<< % 4<<; 7
0XPEDL % 4<<7 $I 4<<8 % 4<<: 5
4XLQJGDR 5 4<<: 4
7LDQMLQ % 4<<6 4
%HLMLQJ % 4<<6 5 4<<5 5 4<<: 5 4<;7 5 4<;7 8
6HRXO % 4<;4 % 4<<4 % 4<:: % 4<;5 7
2VDND % 4<;8 4
7RN\R % 4<:9 5 4<;5 % 4<:5 % 4<96 % 4<:4 8
0HOERXUQH % 4<;9 4
6\GQH\ % 4<;5 % 4<;7 5 ) 6 4<;5 6
/RQGRQ % 4<:< % 4<9< % 4<96 % 4<:8 7
9DQFRXYHU 6 4<;: 4
/RV $QJHOHV $ 4<;5 $ 4<;: 5 4<;4 $ 4<;3 7
6DQ )UDQFLVFR $ 4
1HZ <RUN $ 4<;4 $ 4<:6 $ 4<:9 6
1DVVDX 6 4<<6 4

1RWHV= 4, &LWLHV DUH LQ RUGHU RI WKHLU DSSUR[LPDWH DLU GLVWDQFH IURP 6LQJDSRUH1 5, 7KH IRUPV DUH= 5 ²
UHSUHVHQWDWLYH RIILFH> $ ² DJHQF\> % ² EUDQFK> 2 ² 2IIVKRUH EDQNLQJ XQLW> -9 ² MRLQ0YHQWXUH> $I ² $IILOLDWH> 6 ²
6XEVLGLDU\1 6, 7KH \HDU LV WKH \HDU RI ILUVW HQWU\/ UHJDUGOHVV RI IRUP DQG RI RULJLQ LQ DFTXLVLWLRQ RU GH QRYR
HVWDEOLVKPHQW/ RI D FXUUHQWO\ FRQWLQXRXV SUHVHQFH/ QRW LQFOXGLQJ LQWHUUXSWLRQ E\ :RUOG :DU ,,1 7KXV ZH LJQRUH/
IRU LQVWDQFH/ 2&%&·V RIILFHV LQ ,QGRQHVLD WKDW ZHUH FORVHG LQ 4<961 7, 7WO LV WKH WRWDO QXPEHU RI WKH ´%LJ 7µ SOXV
.7/ ZLWK D SUHVHQFH LQ WKH FLW\/ UHJDUGOHVV RI IRUP RU VFDOH1
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7DEOH êã 7KH GLVSURSRUWLRQDWH ZHDOWK RI WKH 2YHUVHDV &KLQHVH

&RXQWULHV
6KDUH RI SRSXODWLRQ

+(,
6KDUH RI PDUNHW
FDSLWDOL]DWLRQ +(, 5DWLR

,QGRQHVLD 607 :6 4;057
0DOD\VLD 63 9< 516
3KLOLSSLQHV 5 83093 58063
6LQJDSRUH :; ;4 4
7KDLODQG 47 ;4 9
6RXUFH= (FRQRPLVW ,QWHOOLJHQFH 8QLW


